CITY OF WHITTIER PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday, September 19th, 2009   9:00 am
P-12 City Council Chambers

MINUTES
(Amended)

CALL TO ORDER

Marilyn Heddell called the meeting to order at 9:08 am.
ROLL CALL 
Mike Bender


Seat A

P 
 
Marilynn Heddell

Seat B

P
Brad Von Wichman

Seat C 

P
Jerry Protzman

Seat D 

P
Lynn Johnson


Seat E 

P (arrived at 9:44)
Peter Denmark

Seat F 

P


Charlie Eldridge

Seat G 

A
ADMINISTRATION PRESENT

Ed Barrett – Harbormaster

Becky Clement – Commissions Clerk
APPROVAL OF AGENDA

MOTION:  Jerry Protzman moved to approve the Agenda of September 19th, 2009.

SECOND:  Mike Bender
VOTE:  Unanimous
APPROVAL OF MINUTES

MOTION:  Jerry Protzman moved to approve the minutes of August 15th, 2009.
SECOND:  Mike Bender

VOTE:  Unanimous
ADMINISTRATIVE REPORTS

Harbormaster: (written report in packets)
Ed Barrett spoke on his commitment to looking into sustainable moorage rates.  He explained that the City Council has approved the City of Whittier to enter into an agreement with Northern Economics to study the economics of our marina business with an eye for sustainable rates.  The proposal includes public hearings directed by this company. 
He explained the situation of the various marinas in Alaska in that when the DOT handed them over to cities and boroughs there would be a major maintenance crunch coming to the harbors some day 
down the road.  Some governments are handling this with match-grant match funding.  Whittier has not been able to achieve this because of local tax situation basically.  Northern Economics will study our business over the course of the last seven years with the numbers we supply to them to look at sustainable rates and also to help us develop a viable business model that we can present for acquiring revenue bond funding and then to the DOT for their matching grant program.  We are looking everywhere we can for funds, including foundations grants.  Mr. Barrett stated that he feels the City of Whittier ought to go forward with this study within the next few years and that it will take the will of the people to move forward.  
Mr. Barrett reiterated that it will be a bumpy road, the public hearings will not be easy and, this is a hard task but you get what you pay for.  He said he will produce a calendar and see that the City Council approves the entire project so that we get the word out.
Mr. Barrett spoke about the meeting of the Seward Port and Commerce Advisory Board he attended to which he was asked to speak because of his experience dealing  with the Clean Water Act and Clean Vessel Act in Washington state  He stated that he and Seward Harbormaster, Kari Anderson, are working together to bring Best Management Practices to our operations.  He also noted the challenges that the EPA and some ecology groups have put the Seward Harbor through recently.  He went on to explain some of the fining practices of the EPA for non compliance with standards.

Mr. Barrett answered some questions from the Commissioners and also from the public present.  Charlene Arneson spoke up about the history of the WSBH funding sources and pointed to changes over the past years.  Further discussion continued between Port & Harbor commissioners and public present.
Continuing with his report, the Harbormaster told of this weekend’s upcoming autocross event in the Harbor parking lot.  He explained that this is part of a test in collaboration with The Chamber of Commerce to see whether we can push our season further into the year, beyond the summer months.  He directed anyone with questions about the upcoming event to call R.C. Collin.
Mr. Barrett spoke on this year’s harbor revenues stating that it appears that we will fall short of projections.  He recommends another neutral budget with some operational cuts.  He noted that he does not think that the overall drop will be significant in the big picture and reminded that not all the numbers are in yet.

The Harbormaster’s report was followed by discussion among commissioners, Mr. Barrett, and including Charlene Arneson.  Topics of discussion were:
· Cruise Vessel Passenger Tax revenues.
· Proposed waterfront plan and design potential.
· Feasibility, importance, and design of proposed footbridge.
· Monies to fund the waterfront redevelopment project.
· Proposed Visitor’s/Civic Center.
Within this discussion, and per request, the Commissions Clerk has agreed to bring in a drawing of the Harbor Plan to the next Port & Harbor Commission meeting.

Commissioner Peter Denmark said that he would get a copy of the CVP revenue requirements to Chairperson, Marilynn Heddell.
City Manager:

No report was provided for this meeting.
NEW BUSINESS
a. Interim Progress Report from Northern Economics
Covered in Harbormaster’s Report.   
b. Auto Rally for 9/20 and Shoulder and Off Season Events.WSBSSSS

       Covered in Harbormaster’s Report.EdEd 
OLD BUSINESS
a. Monthly Status Report on WSBH Renovations. 
      (Written report in packets)
b. Moorage Rates.
Moorage rates will be covered in agreement with Northern Economics.
CITIZEN COMMENTS
Representing himself as a citizen of Whittier, Peter Denmark offered to the Commission a kayaker’s perspective in regards to where to launch during and after Harbor renovations.  He stated a need for safe and viable kayak launching.  He wondered if the City of Whittier is interested in maintaining something to accommodate kayaking/kayakers.

COMMISSION COMMENTS
In response to Mr. Denmark’s concerns, some potential solutions and ideas were discussed among those present.

Other comments discussed included:
· Travelift operations—as a viable business and the idea of creating an RFP for such.

· Used motor oil  
Commissioner Mike Bender asked the Harbormaster if he had contacted disposal companies about this.  Mr. Barrett responded that he had not and that he will.  Charlene Arneson asked what the new marina is doing with their used oil.
There was more discussion on City and Harbor taxes. 
NEXT MEETING AGENDA ITEMS

· Waterfront Design Plans
· Recommendation to City Council on the Future of Smitty’s Cove

· Allocations of User Fees and Passenger Transportation Business Taxes

NEXT MEETING ATTENDANCE PLANS
Saturday, October 24th, 2009 at 11:00am in City Council Chambers (P-12)
NOTE:  The Regular meeting will not be held on the 3rd Saturday of the month due to the SERVS schedule in Whittier that day.
ADJOURNMENT
MOTION:   Jerry Protzman made a motion to adjourn the meeting.
SECOND:   Mike Bender 
VOTE:   Unanimous. 
Meeting adjourned at 10:28 am.
Attest:

______________________________


________________________________

Rebecca Clement





Marilynn Heddell
Commissions Clerk





Port & Harbor Commission Chairperson
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