8

WHITTIER CITY COUNCIL 

 REGULAR MEETING 
TUESDAY, JANUARY 19, 2010
7:00 PM
COUNCIL CHAMBERS 

P-12 BUILDING
MINUTES 
1.
CALL TO ORDER 
Mayor Lunceford called the meeting to order at 7:01 pm. 
2.
OPENING CEREMONY 
Mayor Lunceford led the Pledge of Allegiance.
3.
ROLL CALL
A.  Council Members Present: Shawni Phillips, Jerry Vandergriff, Lester Lunceford, Mary Brenneman, Becky Cotner
B.  Council Members Absent: Juan Cardenas and Shannon Tolman
Mayor Lunceford entertained a motion to excuse Councilor Tolman.
Hearing none Mayor Lunceford entertained a motion to excuse Councilor Cardenas.

Hearing none Mayor Lunceford asked that the record reflect an unexcused absence for both.

C.  Excused Absence:  None
D.   Administration Present:  Brenda Krol, City Clerk; Ed Barrett, Interim City Manager
Others present included:  Sue Miller, Scott Korbe, Joey Viera-Gotay, Rob Cone-Clark, Mike Bender, Becky Clement, Patrick Hensley, Ben Cottle, Don Stevens, Dave Goldstein, Charlene Arneson, Kelly Powers, Thomas (Huck) Constantine.
4.
APPROVAL OF MINUTES 
A. 05 January 2010, Regular Meeting Minutes

MOTION:  Jerry Vandergriff made a motion to approve the regular meeting minutes of January 5th 2010 as written.
SECONDED:  Becky Cotner seconded the motion.

VOTE:  Jerry Vandergriff:  Yes, Becky Cotner:  Yes, Mary Brenneman:  Yes, Shawni Phillips:  Yes, Lester Lunceford:  Yes.

Motion passed 5-0.

5.  APPROVAL OF REGULAR MEETING AGENDA 
The Anchor Inn’s Liquor License Renewal was added to the agenda as 9A Consent Calendar.
MOTION:  Jerry Vandergriff made a motion to approve the regular meeting agenda as amended.
SECONDED:  Becky Cotner seconded the motion.
VOTE:  Jerry Vandergriff:  Yes, Becky Cotner:  Yes, Mary Brenneman:  Yes, Lester Lunceford:  Yes, Shawni Phillips:  Yes.

Motion passed 5-0.
6.  MAYOR’S REPORT
A. Mayor Report – Mayor Lunceford
Mayor Lunceford stated that he didn’t really have anything to report this meeting but he stated that there is an important Mayor’s Conference taking place while he is in Juneau pertaining to Revenue Sharing and Community Development Block grants and if Council didn’t have any objections to him attending he would do so while he is there.

Hearing no objections Mayor Lunceford stated that he would attend the upcoming Mayor’s Conference.
B. Vice Mayor Report – Shawni Phillips
None
C. Commission Reports


1. Planning Commission
See letter in council packet from Planning Commissioner Charlene Arneson.
Interim City Manager, Ed Barrett stated that he brought up the notion in his report to the Planning Commission that it may be a good idea to focus on the projects that can generate revenue for the City. 

Ed Barrett stated that three projects that come to mind are the Shotgun Cove land development, the harbor waterfront rebuild and commercial development at the Head of Passage Canal and he has asked the Planning Commission if they would consider adding an addendum to the Comprehensive Plan identifying those plans as efforts to be focused upon and engaging the public to find out what the public notions are in light of revenue enhancement.
Jerry Vandergriff stated that when the Comprehensive Plan was written the last time the City contracted with ASRC and we need somebody like that to help us this time which means we need to get funding into the budget.

Mayor Lunceford agreed and stated that this is not an easy task and is well overdue to be amended and revised.

Mayor Lunceford also agreed with Ed Barrett that we need to start thinking of things that would generate revenue for the City and suggested that administration bring back some recommendations and costs to facilitate this.

2. Port and Harbor Commission
Ed Barrett stated that there was Port and Harbor Commission meeting planned for last Saturday but it did not occur due to a lack of quorum.
7.  CITY MANAGER’S REPORT

     A.  City Manager Report – Ed Barrett

See written report in original council packet.

Ed Barrett stated that he was part of the last Planning Commission meeting and he was strongly supporting the idea of using the Comprehensive Plan as a strategic planning, permitting and public focusing device. 

Ed Barrett stated that he has a fond place in his heart for the harbor rebuild and he announced that Northern Economics is planning to make their presentation on the economic study for the harbor rebuild at the next regular council meeting scheduled for February 2nd 2010.
Ed Barrett stated that Northern Economics’ presentation will be on the deliverables of the contract and if Council directs them to do so they will be prepared to engage the public in a public hearing to present the plan and take testimony from the public.

Ed Barrett reported that he has spent a great deal of time going through mountains of paper and working on pulling out the various funding requirements for the various grants that the City has.  January 15th is an important day in the grant world and we produce quite a number of financial reports for that day and there are some that are still out there and there are some that are late.
Ed Barrett stated that administration is working their way through the grants and during this process trying to create a grant matrix that could be understand by people that come after us.
Ed Barrett stated that he has also been spending a fair amount of time working through the resumes that are now coming in.  There are approximately 24 resumes and applications for the position of City Manager and approximately 7 for the position of Director of Administration.
Mayor Lunceford stated that Council was going to discuss putting together a hiring committee too look through the resumes and weed some of them out and bring the best ones forward.

There was some brief discussion amongst the Council regarding the amendment to Title 2 on council confirmation of department heads.

Shawni Phillips suggested establishing a hiring committee and doing away with the confirmation process.

Jerry Vandergriff stated that he agrees with going with a hiring committee and doing away with the confirmation because the council always has the option of directing the City Manager and if the City Manager doesn’t follow the Council’s direction then the Council has the option of removing the City Manager so the confirmation is only a redundancy.

Mayor Lunceford entertained for volunteers to sit on the hiring committee and suggested that Council schedule a date to meet.

All Council members that were present volunteered.

Mayor Lunceford stated that if there were no objections the City Council will hold a special meeting on Thursday, January 21, 2010 at 6pm in the Cullum Room.


B. Finance Report – December 2009

See Revenue and Expense report in council packet.
Ed Barrett stated that there are no surprises in the December 2009 finance report but there is what he views as some risk and that is the amount of money that the city is carrying in their accounts at one bank.

Ed Barrett stated that the bank that the City keeps all of this money in will only insure our accounts up to $250,000.
Ed Barrett suggested to Council that they may want to direct administration to engage perhaps through Mikunda Cottrell or Jeff Frier to find a financial advisor to help us put this money in places where it is properly projected.

MOTION:  Jerry Vandergriff made a motion to direct the City Manager to engage with a financial advisor to distribute the City’s money to keep it safe.
SECONDED:  Becky Cotner seconded the motion.

VOTE:  Jerry Vandergriff:  Yes, Becky Cotner:  Yes, Mary Brenneman:  Yes, Lester Lunceford:  Yes, Shawni Phillips:  Yes.

Motion passed 5-0.
8.
CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
None
9.
CONSENT CALENDAR
A.  Anchor Inn Liquor License Renewal
MOTION:  Jerry Vandergriff made a motion to approve the renewal of the Anchor Inn’s liquor license.
SECONDED:  Shawni Phillips seconded the motion.  
VOTE:  Jerry Vandergriff:  Yes, Shawni Phillips:  Yes, Mary Brenneman: Yes, Becky Cotner:  Yes, Lester Lunceford:  Yes.
Motion passed 5-0.

10.
PUBLIC HEARINGS (NON-ORDINANCE)

None
11.
PRESENTATIONS

None

12. ORDINANCES

A.  Introduction (first reading)
1.  #559-10 – An ordinance amending Title 2, Chapter 2.70.350, to require council confirmation of department heads
Mayor Lunceford entertained a motion to introduce ordinance #559-10 and set for public hearing.

Hearing none Mayor Lunceford moved on.
B.  Public Hearing (second reading)
None
13.
RESOLUTIONS
A. #961-10 – A resolution authorizing Administration and City Council check signers
MOTION:  Jerry Vandergriff made a motion to adopt resolution #960-09.
SECONDED:  Becky Cotner seconded the motion.  
VOTE:  Jerry Vandergriff:  Yes, Becky Cotner:  Yes, Mary Brenneman:  Yes, Lester Lunceford:  Yes, Shawni Phillips:  Yes.
Motion passed 5-0.
14.
UNFINISHED BUSINESS

None

15.
NEW BUSINESS
A.  Planning Commission Request
Charlene Arneson stated that the Planning Commission is requesting an addendum to the Whittier Comprehensive Plan and she stated that this would require funding.

Charlene Arneson stated that Public Hearings will have to be scheduled. The public needs to be involved because it is their plan.

16.
COUNCIL DISCUSSION
Becky Cotner asked if an employee goes from one department to the other do they have to start at ground floor as far as wages go.
Ed Barrett stated that he does not believe that is true but he cannot quote why.  

Ed Barrett stated that he thinks it would have to be in the step and grade matrix.

Ed Barrett told Becky Cotner that he would be happy to research that and get back to her.

There was some brief discussion regarding a new Fire Truck for the City of Whittier.

Becky Cotner asked if the City found a fire truck.

Ed Barrett answered “yes, a fire truck has been identified in the south it is within budget but the question of how to get it here is being discussed.”

Mayor Lunceford stated that he did make a call to AML (Alaska Marine Lines) and they offered as a donation to the City to put it on the barge in Seattle to Whittier and they will go one step further and see if they could get it from where it is located right now to Seattle.
Ed Barrett told Council that he would be happy to get firmer numbers by the next Council meeting.  It is a good truck and an excellent deal.

17.
CITIZENS’ DISCUSSION
Thomas Constantine asked if there were any plans to expand the post office because there are not enough boxes to suit the people.
Jerry Vandergriff stated that the postmaster told him there are more empty boxes up there now than she has ever had since she has been there.

Thomas Constantine asked if there were any plans for the land that is across from the Anchor Inn that is owned by the Forest Service.

Mayor Lunceford stated that at one point the City was trying to take ownership of that land from the Forest Service but for various reasons, contaminated soil being one of them they decided not to.

Dave Goldstein pointed out a few questions on the financial report that Administration stated they would get back to him on.

Kelly Powers asked if there are any rules as to what can and cannot go on in the City vehicles such as smoking.
Ed Barrett stated that he would check on the no smoking policy because the personnel policy is still new to everyone.
18. COUNCIL AND ADMINISTRATION RESPONSE TO CITIZENS’ COMMENTS
None
19.
COUNCIL DIRECTION TO CITY MANAGER

None
20.  ADJOURNMENT

MOTION:  Mary Brenneman moved to adjourn the meeting at 7:56 pm.
SECONDED:  Jerry Vandergriff seconded the motion.
VOTE:  Motion passed unanimously
Attest:
____________________________

            _______________________________

Brenda Krol







            Lester Lunceford
City Clerk







            Mayor
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