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WHITTIER CITY COUNCIL 

 REGULAR MEETING, 

THURSDAY, FEBRUARY 07, 2008
3:00 PM
COUNCIL CHAMBERS 

P-12 BUILDING
MINUTES
1.
CALL TO ORDER 

Mayor Lunceford called the meeting to order at 3:10 pm 
2.
OPENING CEREMONY 
Mayor Lunceford led the Pledge of Allegiance.

3.
ROLL CALL
A.  Council Members Present:  Peter Denmark, Jerry Vandergriff, Lester Lunceford, Juan Cardenas, Dave Goldstein 
B.  Council Members Absent:  Jeremy Lancaster and Becky Cotner
C.   Administration Present:  Brenda Krol, City Clerk; Mark Earnest, City Manager 
Others present included:  Bonnie Lymer, Shawnie Phillips, Larry Gilman, Ed Barrett, Bob Haskell, Gregg Hanson, Rick Harwell
4.
APPROVAL OF SPECIAL MEETING AGENDA
MOTION:  Dave Goldstein made a motion to approve the special meeting agenda.
SECONDED:  Jerry Vandergriff seconded the motion.

VOTE:   Dave Goldstein:  Yes, Jerry Vandergriff:  Yes, Lester Lunceford:  Yes, Juan Cardenas:  Yes, Peter Denmark:  Yes.
Motion passed 5-0.
5.  BUSINESS ITEMS THE SUBJECT OF THE SPECIAL MEETING
A.
APPROVAL OF MINUTES
1.
18 December 2007, Regular Meeting Minutes

2.
22 January 2008, Special Meeting Minutes

MOTION:  Jerry Vandergriff made a motion to approve the regular meeting minutes of December 18th 2007 and the special meeting minutes of January 22, 2008 as written.
SECONDED:  Dave Goldstein seconded the motion.  
VOTE:  Jerry Vandergriff:  Yes, Dave Goldstein:  Yes, Juan Cardenas:  Yes, Peter Denmark:  Yes, Lester Lunceford:  Yes.
Motion passed 5-0.
B.
CITY MANAGER’S REPORT


1.  City Manager

Mark Earnest gave a brief update on the Commercial Passenger Vessel Excise Tax, he stated that he had participated in a teleconference with the Senate Finance committee and the Department of Revenue and he also had follow up conversations with various folks that are involved in this.  The City did receive payment in the amount of $44,840.
Mark Earnest stated that there is a lot of ongoing dialogue between the State of Alaska, the Administration, and the Legislature and cruise ship industry representatives.  So it is very dynamic right now there is a lot of concentrating, a lot of conversation and discussion but that seems to be where we are at this point. 
Mark Earnest stated that he just returned from being on vacation for three weeks and he is very appreciative of staff, they kept the process going, we did a lot of work, we have been very busy.
Mark Earnest stated that the changeover of computer software at the harbor was coming together nicely.

Mark Earnest briefly explained what he was doing with his manager’s report.   He stated that he was laying out all of the projects that the City has on the table, for example the Buckner Building, the wood frame building, the east launch ramp, Head of Passage Canal, personnel policies, codification, etc. and creating a matrix so that Administration could track these projects more closely.
Mark Earnest stated that the City’s federal lobbyist has secured meetings for him and the Mayor to meet with Senator Stevens, Senator Murkowski, Congressman Young and John Katz who is the State of Alaska representative in Washington D.C. and the Corps of Engineers.  The meetings are confirmed for the week of March 9th.

2.  Harbor Master

See written report in Council packet
Ed Barrett stated that he has been working with the computer software change over and is happy to report that it isn’t the challenge that he thought it would be and that everyone has picked it up fairly quickly and it’s a breath of fresh air to work with a Microsoft related product.

Ed Barrett stated that he has spent a lot of time looking at the projects, currently the east launch ramp and the Head of the Bay project and he reminded everyone that these projects have to be roped in under the same federal permit.
Ed Barrett stated that in working with the Corps of Engineers he has been spending a lot of time concentrating on things like wildlife and soil and it’s getting to be where the easiest part of doing the project is doing the project.

Ed Barrett stated that the biggest customer service challenge that we have facing us right now is and has been that east launch ramp so he has asked the engineers to come up with a plan to repair it and put shot rock out at the end to get it through another season so we could tell our constituents that something will be done under a nationwide permit and he has been told that they can get this done before the beginning of the next season.
Councilman Denmark asked if he was correct in that the City had until December of this year to have our State portion spent for harbor improvements and he asked “are we there to fulfill that process?”
Mark Earnest replied “the short answer is absolutely”.

3.  Public Works Director

See written report in Council packet

Gregg Hanson stated that he had nothing to add to his written report and he welcomed any questions.

4.  Public Safety Director
See written report in Council packet
Bob Haskell stated that he had nothing to add to his written report and he welcomed any questions.
There was some brief discussion regarding departmental policies.

Peter Denmark asked Bob Haskell “how are we tracking with departmental policies?  
Peter Denmark stated that a new police officer has already been hired and he has a sneaking suspicion that tracking departmental policies are not being done.
Bob Haskell asked Peter Denmark “What do you mean by policies? what are you looking for in a policy?”

Peter Denmark replied “Well I didn’t bring my notes regarding your department but departmental orders of conduct, standard operating procedures, and the package of documents that allows for a consistent application of your department over time.”

Bob Haskell replied “we are referring to a number of different terms; there is a rules of conduct in place that coincides with the standard operating procedures manual for the department which every officer has a copy of.
Peter Denmark asked “Is it appropriate for the City Council to read these documents?”

Bob Haskell replied “Anybody that wants to come up and look at them has the option to do that.”

Peter Denmark “As all the departments are going through policy revisions and Recodification the body of reading is going to be substantial but I think we should get a poke at it here, if we may.”

Mark Earnest asked “for clarification I don’t know what you mean by poke.”

Peter Denmark “I would like to read it.”

Mark Earnest “Oh sure, please stop by the office.”

Bob Haskell stated that the first time he had it in his hand it was open for anybody that wanted to see it while it was still in draft form, nobody came to see him and since then there have been a few more additions to it, then it was completed and distributed to the officers.
Bob Haskell stated that the document is three hundred pages and anybody is more than welcome to come up and take a look at it.

Bob Haskell stated that it is basically set up so that any officer could come in if he’s not here and look at the manual and understand how they are supposed to act, how they are supposed to dress and how they are supposed to respond to most calls for services.
Dave Goldstein stated that this whole issue basically centers on having a living document so that someone could take over and keep things moving if they had to and he asked Bob Haskell if the document as it is now would enable someone to do that.
Bob Haskell replied “yes, that is correct.”
MOTION:  Peter Denmark made a motion to direct administration to forward any changes to the Whittier Municipal Code, Personnel Policies & Operating Procedures, Regulation, etc. to all City Council Members.
SECONDED: Jerry Vandergriff seconded the motion.  
VOTE:  Peter Denmark:  Yes, Jerry Vandergriff:  Yes, Juan Cardenas:  Yes, Dave Goldstein:  Yes, Lester Lunceford:  Yes.
Motion passed 5-0.
The meeting recessed at approximately 4 pm for a 10 minute break

The meeting reconvened at approximately 4:10 pm
C.
EXECUTIVE SESSION

MOTION:  Peter Denmark made a motion to go into executive session at 4:11 pm
SECONDED:  Juan Cardenas seconded the motion.  
VOTE:  Peter Denmark:  Yes, Juan Cardenas:  Yes, Dave Goldstein:  Yes, Lester Lunceford:  Yes, Jerry Vandergriff:  Yes.
Motion passed 5-0.
Mayor Lunceford asked that the record reflect that Council and Administration will be calling the City’s attorney for this executive session.
MOTION:  Dave Goldstein made a motion to go back into regular session at 5:12 pm
SECONDED:  Juan Cardenas seconded the motion.  
VOTE:  Motion passed unanimously
Motion passed 5-0.
Mayor Lunceford stated for the record that the reason for the executive session was to discuss lots 1, 2 and 3A of Block 11 of the City of Whittier Subdivision.
6.
CITIZEN’S DISCUSSION (agenda items only)
None
7.  ADJOURNMENT

MOTION:  Dave Goldstein moved to adjourn the meeting at 5:13 pm
SECONDED:  Jerry Vandergriff seconded the motion.
VOTE:  Motion passed unanimously.
Attest:
____________________________

            _______________________________

Brenda Krol







            Lester Lunceford

City Clerk







            Mayor
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