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WHITTIER CITY COUNCIL 

 REGULAR MEETING 
TUESDAY, MARCH 03, 2009
7:00 PM
COUNCIL CHAMBERS 

P-12 BUILDING
MINUTES 
1.
CALL TO ORDER 

Mayor Lunceford called the meeting to order at 7:01 pm. 
2.
OPENING CEREMONY 
Mayor Lunceford led the Pledge of Allegiance.
3.
ROLL CALL
A.  Council Members Present: Peter Denmark, Jerry Vandergriff, Lester Lunceford, Juan Cardenas, Mary Brenneman, Shannon Tolman, Becky Cotner
B.  Council Members Absent:  None
C.  Excused Absence:  None 
D.   Administration Present:  Brenda Krol, City Clerk; Mark Earnest, City Manager
Others present included:  Gregg Hanson, Fred Whittingham, Bill Lathan, Bonnie Lymer, Dave Goldstein, Don Stevens, Cheryl Dalena
4.
APPROVAL OF MINUTES
None
5.  APPROVAL OF REGULAR MEETING AGENDA 
MOTION:  Juan Cardenas made a motion to approve the regular meeting agenda as written.
SECONDED:  Jerry Vandergriff seconded the motion.
VOTE:   Motion passed unanimously.
6.  
MAYOR’S REPORT – MAYOR LESTER LUNCEFORD
A.  
Mayor Report – Mayor Lunceford
Mayor Lunceford stated that he is in negotiations with the State Department of Transportation to reduce the rates of certain vessels coming through the tunnel and hopefully this will attract some of the larger vessels.
Mayor Lunceford reported that he had received some positive input from the Commissioner’s Office regarding this so we are going to keep working on it.

B.  Vice Mayor Report – Jerry Vandergriff
See written report in original council packet in the City Clerk’s office.
Mayor Lunceford thanked Vice Mayor Vandergriff for going to Juneau.
Vice Mayor Vandergriff replied “you’re welcome”.

Vice Mayor Vandergriff stated that he had received some real positive feedback from the legislators, they stated that they were happy to see that Whittier is trying to do some things on their own instead of expecting the State to do all of it.

7.    CITY MANAGER’S REPORT 
A.   City Manager Report – Mark Earnest
See written report in original council packet.
Mark Earnest stated that one thing that he wanted to highlight from his written report was the Capital Improvement Program.  He stated that what he would like to do is get a fee proposal and scope of work from WH Pacific for a major update to the 2005 Comprehensive Plan.
Mark Earnest stated that he would like to reverse the focus from the existing plan; that is to emphasize and move to the front section, the goals and objectives and have the inventory section moved to the back portion as a supporting resource appendix. 

Mark Earnest stated that the information was under way and he would bring it before the Council and the Planning Commission.

Mark Earnest welcomed any questions.

B.  Director’s report


1.  Harbor Master – Ed Barrett

None
2. Public Safety – Gregg Hanson
See written report in original council packet
Fred Whittingham stated that he didn’t have anything to add to his written report but would be happy to answer any questions.
3. Public Works – Gregg Hanson
See written report in original council packet
Gregg Hanson stated that in addition to his written report he added the letter that the City received from DEC about our passing the lead copper test finally.
8.
CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
None
9.
CONSENT CALENDAR
Mayor Lunceford reminded everyone that he would be out of town this week attending a Human Rights Commission meeting and then the week after that Mark and him would be in Washington D.C. meeting with our Congressional delegation and other federal agencies trying to secure the funding we need for projects. 
10.
PUBLIC HEARINGS (NON-ORDINANCE)

None
11.
PRESENTATIONS

None
12. ORDINANCES

A.  Introduction (first reading)
None
B.  Public Hearing (second reading)
1.  #549-09 – An ordinance amending the schedule for City Council regular meetings.
Mayor Lunceford entertained a motion to open ordinance #549-09 up for public hearing.
Hearing none Mayor Lunceford continued with the agenda.
13.
RESOLUTIONS
None 
14.
UNFINISHED BUSINESS

A.  Leases
1.  Hobo Bay

2.  Swiftwater Seafood
Mayor Lunceford stated that he had received a phone call from one of the lease holders this week asking where the City was at with our investigation on the Swiftwater Seafood lease as it pertains to the sale of alcohol and the requirement for the insurance being 3 million dollars opposed to 1 million dollars.
Mark Earnest stated that he did receive after the last council meeting a response from the Alaska Railroad regarding what their requirements is for their leaseholders and they have a two million dollar per occurrence and four million dollar aggregate.
Vice Mayor Vandergriff asked what the City requires from the Anchor Inn and the Inn at Whittier.

Mark Earnest stated that he would check on that, he apologized he did not know that this was going to be discussed tonight.
Mayor Lunceford stated that there was some discussion about whether or not it was liquor involved or just beer and wine and another question that was asked is what the Tunnel’s End and the China Sea paying compared to other establishments.
Mayor Lunceford stated that in the City Manager’s defense he does know that the City Council has asked him repeatedly to try and get the leases uniformed but some of the leases are on railroad property and some leases are on city property so there are certain requirements that the railroad requires that the City doesn’t. 

Mayor Lunceford stated that in this particular case he thinks that this is strictly City Council discretion.
Mark Earnest stated that he would like to find the right avenue to facilitate this process and he will get this information and present it to the Council.

15.
NEW BUSINESS
None
16.
COUNCIL DISCUSSION
Peter Denmark followed up on a handful of motions made last week.  
Peter Denmark asked for an inventory from the Fire Department on personnel, equipment and vehicles.

Peter Denmark stated that there were four motions made, first was central reporting from Bill Chadwick from Girdwood in wake of the executive session that the council had.

Peter Denmark stated that the second motion was the inventory of the three components of the Fire Department.

Peter Denmark stated that third motion was the removal of the overturning of a previous motion to hire some guy in California to come up for the paramedic position.
Peter Denmark stated that the fourth motion was to accept the resignation of an individual of the Fire Department.

Mark Earnest stated that he is not sure what the status was on the Fire Department inventory is but he would follow up on that one.

Mark Earnest stated that the City had a very good, a very productive meeting with Bill Chadwick regarding EMS service and the coverage here and the need to work together on developing a mutual aid agreement in addition to that Mark Earnest stated that the Deputy Fire Chief from the Municipality of Anchorage came down and talked to them also and they are going to be developing a draft for our consideration and they figured it would take two to three weeks.
Mark Earnest stated that in regards to the overturning of a previous motion regarding the hiring of an individual from California.  Mark stated since we have never heard back from that individual he consider that to be carried out.
Mark Earnest stated that the City is however looking at expanding their EMS coverage.  We are looking at what those costs would be and the impact to the city operation.

Mark Earnest stated that the resignation of an individual of the Fire Department was accepted.

Gregg Hanson reported that two of our high school students are now ETT certified.  Jake Ginn and Tawni Nelson took a course in Aniak and returned ETT certified.
Shannon Tolman asked how we were doing with the hiring of a police chief.

Mark Earnest stated that we just completed background checks on our two candidates and he plans on making an offer here in the next week or so.

Shannon Tolman asked if Fred Whittingham had put in an application for the Police Chief position.
Mark Earnest stated that he did not want to get into discussing personnel.

Councilor Tolman stated that he would like to talk about it a little bit since Fred has four years here and he has just as much qualifications as Bob Haskell had.
Councilor Cardenas agreed, he would have thought that the city would have looked at in-house hiring first.

Mark Earnest stated that he does not want to get into discussing personnel matters.

Peter Denmark called for point of order and stated that if personnel is going to be discussed in any fashion that it had to be discussed in executive session.
Mayor Lunceford stated that Council would be going into executive session soon.

Mayor Lunceford reminded everyone that he did receive the majority of the performance evaluations on the City Manager but that there were still a few that were out and he asked that they be turned in as soon as possible.

17.
CITIZENS’ DISCUSSION
Bill Lathan gave a brief update on some of the concerns that council had at the last meeting regarding hydropower.  (See handout from Mr. Lathan in Council packet)

Mark Earnest briefly explained the four step process required by the Alaska Energy Authority and the Denali Commission.

18. COUNCIL AND ADMINISTRATION RESPONSE TO CITIZENS’ COMMENTS
None
19.
COUNCIL DIRECTION TO CITY MANAGER

None
20.
EXECUTIVE SESSION
MOTION:  Jerry Vandergriff made a motion to go into executive session regarding matters, the immediate knowledge of which would clearly have an adverse effect upon finances of the city.
SECONDED:  Juan Cardenas seconded the motion.
VOTE:  Motion passed unanimously
Council went into executive session at approximately 7:50 pm

MOTION:  Juan Cardenas made a motion to go into regular session at approximately 8:49 pm
SECONDED:  Peter Denmark seconded the motion.
VOTE:  Juan Cardenas:  Yes, Peter Denmark:  Yes, Jerry Vandergriff:  Yes, Mary Brenneman:  Yes, Shannon Tolman:  Yes.
Motion passed 5-0.

Mark Earnest stated that for the record the item that was specifically addresses in executive session were the three lots of Philip Johnston’s and there was discussion and clear direction given to the City Manager and so a motion is not necessary.
Vice Mayor Vandergriff noted for the record that Mayor Lunceford left at 8:30 pm and Councilor Becky Cotner left at 8:45 pm.

21.  ADJOURNMENT

MOTION:  Mary Brenneman moved to adjourn the meeting at 8:50pm
SECONDED:  Juan Cardenas seconded the motion.
VOTE:  Motion passed unanimously
Attest:
____________________________

            _______________________________

Brenda Krol







            Lester Lunceford
City Clerk







            Mayor
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