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WHITTIER CITY COUNCIL 

 REGULAR MEETING 
TUESDAY, SEPTEMBER 02, 2008
7:00 PM
COUNCIL CHAMBERS 

P-12 BUILDING
MINUTES 
1.
CALL TO ORDER 

Vice Mayor Vandergriff called the meeting to order at 7:00 pm. 
2.
OPENING CEREMONY 
Vice Mayor Vandergriff led the Pledge of Allegiance.
3.
ROLL CALL
A.  Council Members Present: Peter Denmark, Jerry Vandergriff, Dave Goldstein, Pete Heddell, Becky Cotner
B.  Council Members Absent:  Lester Lunceford and Juan Cardenas
Vice Mayor Vandergriff stated that Mayor Lunceford is ill and that he had received an email from him earlier asking for an excused absence from tonight’s meeting.
MOTION: Pete Heddell made a motion to excuse Mayor Lester Lunceford from tonight’s meeting.
SECONDED:  Dave Goldstein seconded the motion.

VOTE:  Pete Heddell:  Yes, Dave Goldstein:  Yes, Jerry Vandergriff:  Yes, Peter Denmark:  Yes, Becky Cotner:  Yes.
Motion passed 5-0.
Vice Mayor Vandergriff stated that nothing was received from Councilor Cardenas.

The chair entertained a motion to excuse Councilor Cardenas from tonight’s meeting.

Hearing none Vice Mayor Vandergriff continued.
C.  Excused Absence:  Lester Lunceford 
D.   Administration Present:  Brenda Krol, City Clerk; Mark Earnest, City Manager
Others present included:  Ed Barrett, Gregg Hanson, Rick Harwell, Bob Haskell, Arnie Arneson, Charlene Arneson, Riccie Roehl, Wayne Shen, Casey Roberts, Bonnie Lymer, Marilynn Heddell, Stephanie Burgoon, Diana Blonski
4.
APPROVAL OF MINUTES
None
5.  APPROVAL OF REGULAR MEETING AGENDA 
MOTION:  Pete Heddell made a motion to approve the agenda as written.
SECONDED:  Becky Cotner seconded the motion.
VOTE:   Motion passed unanimously.
6.  
MAYOR’S REPORT – MAYOR LESTER LUNCEFORD
A.  
Mayor Report – Mayor Lunceford
None
B.  Vice Mayor Report – Jerry Vandergriff
None
7.    CITY MANAGER’S REPORT 
A.   City Manager Report – Mark Earnest
See written report in council packet
Mark Earnest pointed out a correction on the first page of his written report under Shotgun Cove Road it reads that there is a construction progress report from Dave Wood attached. Mark stated that that was a carry over from a prior report to Council he does not have a written report but he will be requesting one in the next few days.  Dave Wood has been providing us with a monthly report and he will email that to Council when he receives it.
Mark Earnest stated that the old AMHS ferry building is still sitting in the same location and he would like to request direction from Council on proceeding down a different path when Council gets to this issue on tonight’s agenda.
Mark Earnest stated that he is continuing to work on a long term financial plan and is making progress on that and he is also putting together a comprehensive capital budget, by definition of capital budget process is forward thinking and multi year and through this process we will get to a good place in terms of being able to look at our long term budgeting and financial needs.

Vice Mayor Vandergriff asked what is happening with the Cruise Ship Passenger Vessel Excise Tax money while we are waiting to spend it.

Mark Earnest stated that it is sitting in the City’s account.

Vice Mayor Vandergriff asked “Wouldn’t it be appropriate to put it in a separate account like we have with the Enterprise Funds so that we can monitor it more closely?”

Mark Earnest stated that Council will be able to monitor it just as easily as its being set up as a special revenue fund, Council will be able to track it on the financial reports and the money cannot be spent without Council approval.

Mark Earnest stated that it’s another source of revenue that will be identified and tracked separately as it is set up as a special revenue fund and Council will be able to track revenue and expenditures into that fund.

Mark Earnest stated that Council could always do that but he wouldn’t recommend it in this particular case, he doesn’t see the benefit of that unlike the Enterprise Funds which he thinks historically have had issues and those are funds that generate their own revenues.

Vice Mayor Vandergriff stated “It just seems to me that if it was put into some kind of an earning or interest bearing account that volume of money would make money.”

Mark Earnest stated “that is a different issue and that is something that what we would do in that case would be just to transfer those funds into the AMLIP account and the idea is that as we have a budget amendment we would need to access those funds as extended.”
Councilor Denmark stated that he too has some concerns, this is money that Council is responsible for and last time a quarter of it was spent before Council got any input on it.

Mark Earnest said “let me jump in and explain, there were two small appropriations one was $35,000 for the P12 roof repair and the other was $25,000 for EMS equipment so $60,000 which is just a little bit more than what was received in total from last year but that wasn’t done without Council’s knowledge that was done through a budget amendment with Council’s approval.
Peter Denmark stated that regardless Council has to have better control over this specific fund.

Vice Mayor Vandergriff asked if there were any other questions or comments from Council.

Peter Denmark stated that he was hoping to gather some information regarding legal expenditures to date; he is wondering what percentage of the city’s legal expenses have gone to codification and policy work.
Mark Earnest apologized to Councilor Denmark and stated that he would get that information to him tomorrow.
B.  Assistant City Manager Report – Rick Harwell

See written report in original council packet
Rick Harwell gave a brief update on the status of the Inn at Whittier.
C.  Director’s report


1.  Harbor Master – Ed Barrett

See written report in original council packet

Ed Barrett gave a brief update on the status of the sheet pile.
Ed Barrett stated that the sheet pile was ship here on the barge and is in the yard right now.  He stated that he and Greg Hanson went to inspect it after its arrival and to their eye there appears that there was some damage to the material.

Ed Barrett stated that he had the project engineer come down and take a look at it and apparently somewhere along the line it was lifted improperly and up to 15% of it has permanent deprivation in it so we chose not to accept it.
Ed Barrett stated that the manufacturer stated that they would stand behind every piece and make sure that they would replace everything that was damaged in transit.

Ed Barrett announced that there was a scheduled Parking Committee Meeting on September 9th in the Council Chambers at 10:00 am.

2. Public Safety – Bob Haskell

See written report in original council packet
Bob Haskell stated that he did not have anything to add to his written report and he welcomed any questions.

3. Public Works – Gregg Hanson
See written report in original council packet
Gregg Hanson stated that the Public Works Department has taken two loads of tires and wheels equally 9,360 pounds out of town and they have approximately one and half to two times that much left to haul.

Gregg Hanson stated that he has a meeting scheduled for tomorrow afternoon with Scott Thomas who is a traffic engineer with the Department of Transportation.

Gregg Hanson stated that he has asked Mr. Thomas to come down and help the city out with several venues, some at the Council’s request.  

Jerry Vandergriff asked if Council had any questions or comments regarding the Public Works Report.

Peter Denmark stated that he was a little surprised to see the new loader and he could not find in his notes where that was purchased as a function of our current budget.

Gregg Hanson stated that it was programmed in the Capital Vehicle Equipment this past year the City was just waiting for the opportunity to have one come up on the State Surplus that was inexpensive enough.

Peter Denmark stated that he thought the snow blower was high on our list.

Gregg Hanson replied that the snow blower is high on the list but is going to be a few hundred thousand dollars so it is sort of off to the side in a different category.

Peter Denmark asked how much of the budgeted $75,000 has been spent of the capital outlay equipment.

Gregg Hanson replied that we were in the low to mid seventies.

8.
CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
None
9.
CONSENT CALENDAR
None
10.
PUBLIC HEARINGS (NON-ORDINANCE)

None
11.
PRESENTATIONS

None
12. ORDINANCES

A.  Introduction (first reading)
None

B.  Public Hearing (second reading)
None
13.
RESOLUTIONS
None
14.
UNFINISHED BUSINESS

A.  Old AMHS terminal building
Mark Earnest stated that the old AMHS terminal building is still there.  He has had numerous discussions with the owner and have been assured and he has no doubt that the conversations and statements on getting it moved have been sincere but the fact remains that it is still there and at this point administration would request direction from Council on taking this to the next level whether that be to access a rental fee or a fine.

MOTION:  Dave Goldstein made a motion to direct the City Manager to institute fines and/or space rent for the old AMHS building.

DISCUSSION:  Dave Goldstein stated that he would leave the discretion up to Council or Administration on whether to retroactive the fines and/or space rent to when the building was declared a nuisance or to give the owner notice.

Gregg Hanson stated that we have a Whittier Creek Erosion Project coming up.

Gregg Hanson stated that it would really be beneficial to not have the building there this winter because of snow storing in that area, from the Public Works aspect he would like to see the building moved sooner rather than later.

Mark Earnest stated that the project on Whittier Creek is scheduled to occur within the next two months so he would suggest different language for the motion and having the direction be to have the building moved as soon as possible.

Dave Goldstein suggested leaving the fines and the lease charges in the language, retroactive to when the building was declared a nuisance and add the language that the building be moved by a certain date, like September 15th or 30th that the fines and the lease payments will be null and void.
The second agreed.

SECONDED:  Juan Cardenas seconded the motion.

VOTE:   Dave Goldstein:  Yes, Juan Cardenas:  Yes, Jerry Vandergriff:  Yes, Pete Heddell:  Yes, Becky Cotner:  Yes, Peter Denmark: Yes.
Motion passed 6-0.

15.
NEW BUSINESS
A.  CY 2009 Budget guidance – discussion
Mark Earnest stated that the budget process for CY 2009 is under way and will be ramping up here this week.  

Mark Earnest stated that administration thought it would be appropriate to seek guidance and input from Council on direction and priorities.

Mark Earnest stated that it doesn’t necessarily need to be completed tonight but we definitely need to get that discussion underway and set up a work session.

Mark Earnest stated that he would provide the Council with last year’s priorities and goals that the Council had developed.
Peter Denmark stated that he would like to see the goals and objectives for the last 3-5 years.

Mark Earnest stated that he would provide as many as we have.
B.  CY 2009 Budget calendar – discussion and approval

See budget calendar in council packet
Mark Earnest stated that the CY 2009 calendar outlines target dates and our goal is to have the budget process begin and end earlier than in the past.

There was some brief discussion on this years sales tax reporting.
C.  Cruise Ship Tax Project List
See project list in council packet
Mark Earnest stated that some of the projects listed are actually operating revenue items, examples are the seasonal paramedic and sponsoring physician and seasonal police officer.

Dave Goldstein asked Mark Earnest if he wanted Council to approve the Project List.
Mark Earnest stated that it was on the agenda for discussion.

Peter Denmark suggested that a separate account be established for these revenues, separate accounting for them and only to be disbursed by Council approval.

MOTION:  Peter Denmark made a motion to direct the administration to set up a special revenue account for the CVP tax revenues to be administered as an enterprise fund. 
SECONDED:  Juan Cardenas seconded the motion.

VOTE:   Peter Denmark:  Yes, Juan Cardenas:  Yes, Becky Cotner:  Yes, Pete Heddell:  Yes, Dave Goldstein:  Yes, Jerry Vandergriff:  Yes
Motion passed 6-0.

16.
COUNCIL DISCUSSION
Dave Goldstein briefly commented on the winter tunnel schedule and also stated that he had a very credible source inform him that there is a Japanese Cruise Ship that will be checking Whittier out for a possible port of call.

The meeting recessed at approximately 8:46 pm for a break

The meeting reconvened at approximately 8:55 pm

17.
CITIZENS’ DISCUSSION
Stephanie Burgoon addressed the council about budgeting for the gym supervisor position again this year.
There was some brief discussion regarding this.

Dave Goldstein suggested volunteers.

18. COUNCIL AND ADMINISTRATION RESPONSE TO CITIZENS’ COMMENTS
None
19.
COUNCIL DIRECTION TO CITY MANAGER

Dave Goldstein requested that the City Manager give Council an update on the status of the Buckner Building at the next meeting.

20.
EXECUTIVE SESSION

None
21.  ADJOURNMENT

MOTION:  Juan Cardenas moved to adjourn the meeting at 9:12pm
SECONDED:  Dave Goldstein seconded the motion.
VOTE:  Motion passed unanimously
Attest:
____________________________

            _______________________________

Brenda Krol







            Jerry Vandergriff
City Clerk







            Vice Mayor
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