A Message from the Harbormaster

As we head for the end of the year, our staff is busy working on next years’ budget, staffing, tariffs and, of course, snow removal.  Snow will be a constant issue till April but planning for next year needs to be completed before the New Year arrives.

In 2008 we pared our operation down to the bare minimum.  Many of you may have noticed a reduction in office hours in the summer and we were less available to move boats out of rafts and boats out of wrongly occupied slips.  Although we didn’t want to compromise customer service, we were working towards a goal of lean expenditures designed to see how much cash we could get into our Harbor Capital Fund.  The good news is that we were successful and although we don’t know what the final figure is till January, we think we upped the fund by over $100K.

The flip side of that equation is that Sue and I are not too excited about working seven days a week for four months again in 2009.  We had a heck of a time finding local folks to work in the harbor in 2008.  This coming year we’re going to cast a larger net and put together a staff that will allow for better hours and much better customer service.  Although we may not have the business office open after 7:00 in the evening we will have workers in the facility, the radio guarded till at least 9:00 and a method of getting folks into the showers after hours.

The East Ramp Replacement Project is on schedule and on budget.  The new three lane facility will enable us to always have two lanes going one way and one lane going the other.  This should help to lessen the chaos during peak usage times and help to allow folks to make tunnel openings without so much stress.  I want to mention that this project has been grant funded by the Alaska Department of Fish and Game and has a $2.4 million price tag.
Lastly, I recently attended a meeting of the Whittier Boat Owners Association and lined out our Capital Project plans and how we intend to fund them.  This is an important organization and a place where Whittier boaters can gain great information, training and entertaining presentations.  I encourage anyone interested in boating on Prince William Sound to check this organization out.  Contact Ross Blaker, President at: slapshot49@gmail.com 
Keep the snow shoveled off and enjoy the Holidays.
Ed Barrett
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