WHITTIER REVENUE ENHANCEMENTS?
On February 10, 2009 the Whittier City Council will be considering various revenue enhancements, including an alcohol and hotel bed tax and parking impact fee. Other measures such as a rental car fee may be considered in the near future. It is important to note that the alcohol and hotel bed tax measure would go before the voters of Whittier before they can be implemented.
How is the City doing financially, and why is this increase necessary?
Over the past three years, the City of Whittier has made tremendous strides in getting our house in order, as well as advancing numerous capital projects and economic development initiatives consistent with the City’s Comprehensive Plan. The City is now producing budgets that are in line with realistic annual revenue projections and keeping spending in line with actual revenues. However, the City still has a long way to go before it can truly achieve sustainability for the long-term and proactively control its destiny. 
The City was faced with a fiscal crisis toward the end of 2005. Emergency measures were put into effect over the next 18 months, including the freezing of all nonessential or non-emergency spending and layoffs of all seasonal employees, reducing the number of positions funded through the General Fund by more than 50%, and allowing vacant positions to remain unfilled. More recently, General Fund revenue enhancements have been implemented by the City, including a 100% increase in the passenger transportation business tax, raising the sales tax from 3% to 5%, and creating a 1.5 cent per gallon fuel excise tax for marine vessels outside the harbor (vessels taking on fuel in the small boat harbor are already subject to a 2.5 cent per gallon fee). 
Although the City Council and Whittier voters have taken steps to increase general fund revenues, these measures insufficient to provide optimum levels of basic public services, pursue many of the priorities established in the City’s Comprehensive Plan and ensure long term community viability and sustainability. Of paramount importance is the need to create a General Fund reserve for emergencies and a general government capital project fund for matching state and federal government grants, as well as private foundations. 

Why do we need a General Fund reserve?

As of December 31, 2007, the City had an accumulated General Fund deficit of $192,788. While this is a tremendous improvement as compared to 2005 when it was $407,624, the City should have a reserve “rainy day account” of a minimum of six months of operating costs, or about $1 million. This reserve fund can be established as a separate restricted account, similar to what the City has already created for the Harbor and Water and Wastewater Enterprise Funds.
Why are General Funds needed for capital projects?
Grant funds are increasingly difficult to obtain and those that are available typically require matching funds of up to 50%. Additionally, financing for debt service will require healthy reserves in the City’s funds—a situation that does not currently exist. Moreover, grant funding agencies and elected officials are increasingly making distinctions between those communities looking for a helping hand versus those that are looking for a handout. Like the proposed Rainy Day Fund, the Capital Project Fund would be created as a separate restricted account.
Where would these additional tax revenues come from?
The overwhelming majority of the proposed taxes will be paid by visitors to our community. 
Questions?

Please feel free to contact Mark Earnest, City Manager at 472-2327 or e-mail at citymanager@whittieralaska.gov should you have any questions or need additional information. 

