City of Whittier, Alaska

Request for Proposals
Professional Services

Whittier Coastal Management Plan Implementation

Proposals to provide professional services related to the implementation of the Whittier Coastal Management Plan will be received at the Office of the City Clerk, City of Whittier, first floor of the Begich Towers, Whittier, Alaska until 3:00 P.M. Thursday, October 30, 2008. The time of receipt will be determined by the City Clerk’s time stamp. Proposals received after time fixed for the receipt of the proposals will not be considered.

For Proposal and Evaluation Criteria contact:

City Clerk

City of Whittier

P.O. Box 608

Whittier, AK 99693

907-472-2327 ph

907-472-2404 fax

The scope of services consists of the following: (1) provide advice to the City to ensure its coastal management plan is effectively and efficiently implemented; (2) provide assistance during ACMP consistency reviews of proposed projects by reviewing project descriptions, reviewing consistency evaluations, evaluating project effects, determining, if alternative measures are necessary, and preparing draft documents including proposed consistency responses; and (3) provide assistance as requested to the City in preparation of reports, correspondence and grant proposals.

Please direct all questions regarding this RFP to:

Mark Earnest, City Manager

City of Whittier

P.O. Box 608

Whittier, AK 99693

Phone:
907-472-2327

Fax:
907-472-2472

The City of Whittier reserves the right to accept or reject any or all proposals, to waive irregularities or informalities in the proposals, and to award the contract to the respondent that best meets the selection criteria.

Dated this ___ day of ____________, 2008.







CITY OF WHITTIER







__________________________







Mark Earnest, City Manager

REQUEST FOR PROPOSALS

By the City of Whittier, Alaska

Whittier Coastal Management Plan Implementation
The City of Whittier, Alaska (hereinafter “City”) is requesting proposals from qualified individuals or firms to provide professional services related to the implementation of the Whittier Coastal Management Plan. Proposers shall have extensive knowledge and experience regarding community planning, Alaska Coastal Management Plan regulations, and ACMP consistency reviews.
The following subjects are discussed in this RFP to assist you in preparing your proposal.

I. Scope of Services 
II. Deliverables

III. General Requirements

IV. Proposal Format and Content

V. Selection Process and Evaluation Criteria 

VI. Project Schedule

I.
SCOPE OF SERVICES 

The scope of services consists of the following: 

· provide advice to the City to ensure its coastal management plan is effectively and efficiently implemented;

· provide assistance during ACMP consistency reviews of proposed projects by reviewing project descriptions, reviewing consistency evaluations, evaluating project effects, determining, if alternative measures are necessary, and preparing draft documents including proposed consistency responses; and 

· provide assistance as requested to the City in preparation of reports, correspondence and grant proposals.

II.
DELIVERABLES 

The selected Proposer (hereinafter “Consultant”) shall provide the following deliverables in electronic format:
· Quarterly reports of activities accomplished during the previous quarter on January 2, 2009, April 1, 2009 and July 1, 2009 for use by the City in preparation of its ACMP reports.

· Draft requests for additional information for projects undergoing ACMP consistency reviews when there is not sufficient information to determine consistency with the statewide ACMP standards and the enforceable policies of the Whittier Coastal Management Plan.

· Draft comments on projects undergoing ACMP consistency reviews.

· Briefing papers on ACMP issues, as requested.

· Draft grant proposal for special projects, as requested.

III.
GENERAL REQUIREMENTS

The following information is presented as a guideline for the preparation of the proposals:

a. To achieve a uniform review process and obtain the maximum degree of comparability, all proposals are required to be organized in the manner specified below. Proposals that do not address all of the items in this section may be considered incomplete and may be deemed non-responsive by the City. Interested firms shall submit one original and three copies of the completed proposal in a sealed, opaque envelope clearly marked on the outside as follows:

Whittier Coastal Management Plan Implementation

PROPOSAL DATED: ______________, 2008

b. The Proposals shall be addressed to:

City of Whittier

P.O. Box 608

Whittier, AK 99693

Proposals must be received at the Office of the City Clerk not later than 3:00 P.M. local time, Thursday, October 30, 2008.

c. Mark Earnest, City Manager, 907-472-2327, is the sole point of contact for all issues pertaining to this procurement. No oral interpretations concerning this RFP will be made to any person. Requests for interpretation must be made in writing and delivered or sent by fax to the City at least five days before the submittal date.
V.
PROPOSAL FORMAT AND CONTENT

Proposals shall consist of the following:

1. Title page (one page maximum) – At a minimum, the title page shall show the RFP title; the individual of firm name; address; name of contact individual and contact information such as telephone and facsimile numbers and e-mail address; and date of proposal.

2. Transmittal Letter (one page maximum) – The transmittal letter shall identify the services for which the proposal has been prepared; briefly state your understanding of the services to be provided; the level of commitment to provide the services specified and the timeframes; and provide the name, title, address, and contact information of the person(s) authorized to make representations for your company. The letter shall be signed by a corporate officer or other individual who has the authority to bind the firm. An affirmative statement should be included that the firm and all assigned professional staff and subconsultants, if any, are properly registered and/or licensed to practice in Alaska.

3. Proposal Narrative (two pages maximum) – The proposal narrative shall provide the following information:

A. Project understanding and approach – This section shall outline your team’s approach to assuring the successful completion of the project. At a minimum, it should address the following:

i. project objectives appropriate to the proposed scope of services and schedule

ii. your understanding of the potential issues that may affect successful completion

iii. specific approach methodology to assure effective budget utilization

B. Proposed project manager – This section shall identify the proposed project manager and at a minimum address the following:

i. general qualifications to perform this assignment

ii. your experience regarding the proposed scope of services; namely: (1) to provide advice to the City to ensure its coastal management plan is effectively and efficiently implemented; (2) provide assistance during ACMP consistency reviews of proposed projects by reviewing project descriptions, reviewing consistency evaluations, evaluating project effects, determining, if alternative measures are necessary, and preparing draft documents including proposed consistency responses; and (3) provide assistance as requested to the City in preparation of reports, correspondence and grant proposals 

4. References and resumes – List the names, titles, and contact information of at least three clients who obtained similar services from your firm. The projects managed by the proposed project manager should also be referenced. The services provided should be described and the project manager listed. Please also include a resume for each proposed project team member.

VI.
SELECTION PROCESS AND EVALUATION CRITERIA

A selection committee will evaluate the proposals and make a recommendation to the City Manager. Evaluators may discuss factual knowledge of and may investigate proposer’s prior work experience and performance, including projects not referenced in the proposal, available written evaluations and may contact listed references or other persons knowledgeable of a Proposer’s past performance. Factors such as overall experience relative to the proposed contract, quality of work, cost control, and the ability to meet schedules, and any other relevant issues, may be addressed during the evaluation.

Submittals will be evaluated and scored in accordance with the following criteria:

	A.
	Project Understanding and Approach
	50
	points

	B.
	Proposed Project Manager
	15
	points

	C.
	Resources and Experience
	15
	points

	D.
	References
	20
	points

	
	                               Maximum Score
	100
	points

	
	
	
	


The City of Whittier reserves the right to:

· Accept or reject any or all proposals, to waive irregularities or informalities in the proposals, and to award the contract to the respondent that best meets the selection criteria. 

· Request oral presentations and/or interviews at any time prior to the award of any contract resulting from this RFP or additional information or clarifications from Proposers or, at the City’s discretion, to allow corrections of errors or omissions, where it is in the best interest of the City. 

· Award the contract to the highest ranked firm without further discussion solely on the basis of written proposals or reject any and all proposals if the City Manager determines that it is in the best interest of the City to do so.

All materials submitted in response to this RFP will become the property of the City. The City reserves the right to use any ideas in a proposal regardless whether that proposal is selected. 

Proposers are directed to not include any discussion or estimate of hours to perform specific work tasks in response to this RFP. However, Proposers shall submit a current fee schedule showing proposed hourly rates of all personnel anticipated to work on the Project. It is the City’s intent to negotiate a time and materials (T&M) basis with a not-to-exceed fee for the work with the successful Consultant.
VII.
PROJECT SCHEDULE

The City and Consultant will negotiate a final project schedule based on the general guidelines described in this RFP; however, 
PROPOSAL AND AWARD SCHEDULE

October 30, 2008
Proposal Due Date

November 4, 2008
City Manager Committee reviews proposals

November 11, 2008
Planning Commission review of proposals and recommendation

November 18, 2008
Contract Award by City Council
November 20, 2008
Notice of Award and Notice to Proceed

