PLANNING COMMISSION

REGULAR MEETING

January 11, 2011

Homeowner’s Lounge, BTI

MINUTES
1. CALL TO ORDER
Charlene Arneson called the meeting to order at 7:04 P.M.
2. OPENING CEREMONY
Charlene Arneson led the pledge of Allegiance
3. ROLL CALL
Commission Members present and establishing a quorum:

Jerry Vandergriff

Seat A

Present

Rob Cone-Clark

Seat B

Present

Ed Hedges


Seat C

Present

Walter Finke


Seat D

Present

Charlene Arneson

Seat E

Present

Administration Present

John Janik, City Manager

Scott Korbe, Director of Public Works

Teresa Wilson, Commission Clerk

Dyanna Barnes, Executive Assistant
Public Present
Cam Bender

Charlie Eldridge

Becky Cotner-Edlridge

Alyssa Ginn

June Miller

Cheryl Dalena

Lester Lunceford

Ann Holm

Mary Brennaman

Water Finke - sworn in for a two-year term.

4. NEW YEAR ORGANIZATION
MOTION:  
Jerry Vandergriff made a motion to close 2010 Planning and Zoning Commission

SECOND: 
Ed Hedges

VOTE: 
Motion passed unanimously

Teresa Wilson, Commission Clerk opened the floor for nominations for a new Chair Person of Planning Commission for the year 2011.

MOTION:
Jerry Vandergriff nominated Charlene Arneson for Chair Person of the Planning Commission.

SECOND:
Ed Hedges seconded the motion
Teresa asked for any other nominations.

Hearing none, Teresa closed the motion.

VOTE:
Motion passed unanimously.
Charlene Arneson opened the Planning meeting for 2011 and asked for a nomination for a Vice Chair of Planning Commission for 2011

MOTION:
Walter Finke nominated Jerry Vandergriff as Vice Chair for 2011

SECOND:
Rob-Cone Clarke seconded the motion

Hearing no other nominations, Jerry Vandergriff is nominated Vice Chair of Planning Commission for 2011.
VOTE:

Motion passed unanimously.
5. APPROVAL OF REGULAR MEETING AGENDA

MOTION:
Jerry Vandergriff made the motion to approve the agenda for the regular meeting of the Planning Commission, Tuesday January 11, 2011 

SECOND:

Rob-Cone Clark seconded the motion
DISCUSSION:
Jerry made note that 6. a. needs to read October 12, 2010

VOTE:


Motion passed unanimously.

6. APPROVAL OF MINUTES

MOTION:
Rob Cone Clark moved to approve the minutes from the previous meeting of October 12, 2010 as written
SECOND:
Ed Hedges seconded the motion 
DISCUSSION:
Rob Cone-Clark commented that the minutes from the last meeting were nice and detailed. 

VOTE:


Motion to approve carried unanimously.
7. ADMINISTRATIVE REPORTS

a. John Janik, City Manager reports that the City of Whittier hired a new Commissions Clerk, Teresa Wilson who in the past month has done quite well.  
1.  John’s first report for the New Year is rather brief since little has happened since the last Council Meeting due to the holidays.  With the holidays in mind, John commended all of those who participated in making the Christmas events and Santa enjoyable for all of the children as well as the adults who attended.
2.  In support of those who request a copy of audio and/or video recordings of the City Council Meetings, he is pleased to announce that we now have a new video camera installed and the microphone, the projector with the overhead speakers in the Council Chambers.  This should allow for better transmission on channel 23 as well provide a digital archive of the meetings.  We are going to try to have the audio portion of the Council meetings put onto the website within a couple of days after the meeting and those wanting a video can do so by stopping by the City Hall to make the request in writing.  We have yet to determine what it will cost to produce these digital copies, probably in the $3.00 to $5.00 range.  

3.  Two weeks ago, John spoke with the City Assessor who indicates that most of 2011 real assessments will show little change from 2010.  He also added that we are currently well positioned to have the assessment notices mailed out by March 1, 2011 and the assessments for personal property mailed out no later than May 1, 2011.  

4.  With the onset of the New Year, the leases in the harbor are being transferred from the General Fund back to the Harbor Enterprise Fund.  To date, most of the leases are current although there are several which are significantly delinquent and the holders of those leases have been contacted.  We are working to get those corrected.  The delinquent leases which are not brought current be the end of January will be declared in default and I will begin the process of terminating the lease and retaking possession of the lease property.

5.  John reminded all that Dwayne Adams of USKH will be conducting a presentation at the January 18th Council meeting to discuss the Shotgun Cove survey activity to date.  Additionally he will discuss how the current survey provides the basis for the proposed platting of Shotgun Cove.  After his presentation, John would encourage the Council to schedule one or two work sessions to discuss how the Council would like to see Shotgun cove subdivided and platted.
6.  In addition to the presentation made by Mr. Adams, John will be providing a presentation at the February 1st council meeting regarding our proposed new museum and visitor center.  By then several drawings with different configurations and cost estimates should be available.  It should be noted that the drawings that will be presented have been prepared by John Janik at no cost to the City.

7.  With the holidays out of the way and the summer season still several months’ away, John invites the Council to schedule and initial work session to review Title 2 of the Whittier Municipal Code.

8.  Over the next several weeks, there will be substantial activity in the City Office as we are conducting year-end closings, archiving and disposal of unnecessary and duplicated paperwork.  This activity however should not have any impact on customer service.
End of Report

b. Scott Korbe, Director of Public Works reported that AML and Shoreside Petroleum are currently going through the final stages of construction and they are seeking final occupancy application from the state agencies.  Scott estimates that he will have the final approval within the next three weeks.  We are currently drafting with AML a sanitary sewer agreement through a right of way that needs to be approved and finalized with the City Manager for the sanitary sewer wing that they installed.
1.   There have been two addresses issued:  One is to Shoreside Petroleum and the other to BTI Towers.  He has not had a chance to go through and catalog all of the property addresses to existing buildings.  This is on an as needed basis.  If residents need an address, they can put in a request.  
2. Scott met with WH Pacific today regarding the next phase of the Shotgun Cove Road Project concerning Blackstone.  That is going very well and is getting finalized with the intention that it will go out to bid sometime in the 2011 construction season if possible.  There are construction projects that are shut down for the winter; the Head of the Bay and Shotgun Cove Road up to the first Salmon Run.  Salmon Run project is looking at a restart date of early to mid May depending on a permit variance for an eagle habitat tree. 

End of Report

Discussion:

Charlene Arneson commented that possibly the Eagle will move from one side of the road to the other; like when the tunnel was constructed.

Jerry Vandergriff asked what the status of the survey for Smitty’s Cove Marine Park?  Scott said that it is in a holding pattern.  Some discussions need to take place concerning the VonWichman property probably in executive session.  
Charlene asked if it had already gone past Planning and Zoning.

Scott responded that nothing has been submitted or surveyed yet.  

Jerry noted that the park is finished and set by ordinance.  Jerry stated that we need the survey to get approval from Coast Guard, Corps of Engineers and from NOAA.  

Charlene asked if we could separate out the VonWichman property out of the survey.  Scott responded that it is by the City’s direction and what the City wants to do to his understanding.    By vacating that easement and negotiating with VonWichman, it impacts the property on the other side. 
Charlene asked if the Planning and Zoning Committee should write a letter to the City Council requesting that be brought to the floor shortly.  Charlene is concerned that this item has been being worked on for twelve years and she fears that it will slip through the cracks again.  Scott assured the Chair that the events have been well documented and that nothing has been lost.  This is an item that the City Manager and the Director of Public Works needs to bring before the City Council and discuss in an executive session.
Jerry Vandergriff commented that there needs to be some continuity and finish the project, that the process starts over every time a new City Manager comes in.

Lester asked if any of this is ready to be presented to the Council and suggested that Planning Committee ask the City Manager to put this on the next agenda.  

Scott confirmed that Brad VonWichman need not be present to proceed.
MOTION:  Jerry Vandergriff made the motion that the Planning Committee make a request of the City Manger to put Smitty’s Cove Survey as an item to be discussed in an executive session at the next City Council Meeting.
SECOND:  Ed Hedges seconded the motion
DISCUSSION:  Scott Korbe asked to change the wording to:”Smitty’s Cove, Von Wichman and associated properties”. 
VOTE:  Unanimous

8.  NEW BUSINESS

a. Review of Comprehensive Plan
Discussion tabled for this meeting.  No public calls came into the GCI call center.
b. Review of Hazardous Mitigation Plan- 

Charlene stated that in 2008 The Planning Commission finalized the Hazardous Mitigation Plan.  The Hazardous Mitigation Plan is required in order for FEMA to assist with any hazards that may occur in our community.  The plan needs to be reviewed every year.  We will be asking the public to come for that review also.  We were not able to review the HMP last year, but because it was on the agenda, we are in good shape.  
c. Review of the Anchorage Municipal Site Parking Plan

Rob asked to table discussion for this meeting.

d. Coastal Zone Management Program – Seward Tidelands Park

Jerry Vandergriff went to Seward.  What they did was what we have done in the harbor.  Anything that is done in the harbor area, they give the revenue to the harbor for maintenance, etc.  Their whole coastline up to the Sea life Center after the earthquake, they turned into a park and they collect revenues for anyone using the park area and parking.  Seward has a Parks and Recreation Department and part of that revenue funds policing the parking, etc.  Jerry asked for a copy of the ordinance.  It was created in 1964 and could not find the original paperwork.  They have been very successful with that program and are building new parks.  Jerry suggested that we follow a similar plan and create more public parks of our own; a park at Shakespeare creek, Smitty’s Cove Marine Park, as well as part of our coastline are designated park area for public use.

Charlene referred to our unfinished business regarding the zoning of tideland, she spoke with Glen Gray, our Coastal Zone Management contact, and we can zone state and federal tidelands.  We have the right to do that.  She is expecting paperwork that will ensure that we protect our tidelands.  It is supposed to be at the attorney’s, however, she is not sure.  

Jerry referred to HR 65.3 – It say’s that the City of Whittier has to pay the appraised value of the land and asked if anyone knew what the value was.  
Lester was under the impression that the City could purchase the land under and “in kind” clause.  Jerry informed that purchase of the property “in kind” would be for environmental remediation.  Lester’s understanding is that they are waffling on whether remediation will happen or not.  Although we do not have it in writing, verbally he was told that it will appraise at very little due to the contamination of the soil.  There is still room for negotiation.  

Jerry’s concern is that if there were to be remediation, it would run into a large sum of money, comparing it to the Gillman property.
Lester agreed that follow up work is necessary on this topic.

Public Comment:

June asked if we could contact the contractors that are doing the tank farm demolition and get a jump a few hurdles to make it happen faster.

Jerry noted that in the city offices, there is contact information of the firm that did the remediation on the Gillman property.  He believes that they are the only firm in Anchorage that takes the soil and burns it.  

Lester confirmed that we do have direct contact information.

9.  UNFINISHED BUSINESS
Tabled to next meeting
10. PUBLIC COMMENT

Cam Bender wanted to bring the concern that there are no recreational fishing areas at the harbor nor is it handicap accessible for recreational fishing.  Also, Salmon Run needs to be made easier to get to the beach and back.  Cams father-in-law built steps from the beach twenty years ago; he suggested that they be replaced.  
Charlene stated that Exxon paid for the existing steps, built by the City.  This topic cannot be accomplished in this forum, but that the Commission can make the request to the Council.  

Jerry told Cam that the City Council had spoken about the steps at Salmon Run One several times when Mark Earnest was City Manager and when we were getting ready to start the Shotgun Cove Road construction rebuilt, he said that we couldn’t do anything with those steps because of the liability, because they weren’t built by the City, they were built by an individual.  
Charlene stated that Mark Earnest was incorrect.  The steps were built by the City and there is no liability.  The Fire Department Chief at the time and was working for the City; the City did the building and accepted the funding from Exxon.  
Rob Cone-Clark commented that Cam brought up a good point about the recreational fishing areas and handicap access at the harbor.  He realizes that the first phase is out to bid and the plans are set, and asked if there was a way for the current plan to be incorporated into the as built?  Rob is concerned that it does not seem like there is much local review.  There was much disagreement from audience that there had been many public meetings regarding design of the new harbor.   
Charlene commented that the recreational fishing should not take place on the west end by the City dock.  Traditionally, recreational fishing takes place by the east launch ramp because it is not safe to fish out on the breakwater.  Charlene stated that if the fishing lagoon at the head of the bay becomes a reality, then public fishing at the harbor would be a moot point.  

Scott said that this forum is the perfect forum to bring the topic up in because it is included in the comprehensive plan regarding developing recreational activities enhancing our community for coastal enhancement and tourism.  

Charlene Thanked Cam for speaking up.

Cheryl Dalena noted that since it was established that the stairs do belong to the City, it is the Cities responsibility to manage, repair, and/or rebuild them.  

Charlene stated that even if the City did not build them, they are on city property and it is the Cities liability.

June suggested contacting the Forest Service and ask them to enhance the stairs since they create trails in and around our community.
Charlene will be going to the Prince William Sound Resource Advisory Council.  They will be looking at all of the projects on the table and have 2.8 million dollars to spend.  Fifty percent of the project has to be spent on the watershed which includes all of the boundaries of Whittier. It also has to be repair and/or restoration.  The City has five items ($700,000) that are submitted.  Charlene invited John to be available on Saturday, asked for a letter from the Mayor and support from the community.

Scott commented that Horsetail Falls trail enhancement and greenbelt, Emerald Cove trail enhancement and greenbelt, Emerald Cove, end of Shotgun Cove Road restoration from the four wheeler damage and Shakespeare Creek enhancement restoration and O’Neil Road culvert replacement which is a culvert over Shakespeare Creak as well, which goes into Portage Pass.  
Charlene commented that we can go up to the top of Portage Pass on our side, at the top it moves into the Kenai Resource Advisory Council.   Charlene stated that the Forest Service wants to combine the two and that will save the City a lot of money.  Charlene thanked John and Scott for all their hard work on the project.
11. COMMISSION COMMENT

None

12. NEXT MEETING AGENDA ITEMS

Review of Comprehensive Plan

Review of Hazardous Mitigation Plans

Review of Anchorage Municipality Site Parking Plans

13. NEXT MEETING ATTENDANCE PLANS

Move Coastal Zone Management Program – Seward Tidelands Park to unfinished business

Meet again on February 8, 2011 at 7:00 PM in the Home Owners Lounge of BTI
14. ADJOURNMENT

MOTION:  Jerry Vandergriff made the motion to adjourn

SECOND: Charlene Arneson seconded the motion

VOTE:
  Adjourned at 8:48 pm
Attest:

Teresa Wilson                                           Charlene Arneson,
Commission Clerk                                     Commission Chairperson
01/11/2011 – Planning Commission Regular Meeting
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