PLANNING COMMISSION

Regular Meeting

February 8, 2011
Homeowner’s Lounge, BTI
MINUTES

1.  CALL TO ORDER
Charlene Arneson called the meeting to order at   7:01 pm
2.  OPENING CEREMONY
Charlene Arneson led the Pledge of Allegiance.

3.  ROLL CALL
Commission members present and establishing a quorum:

Jerry Vandergriff
  Seat A

Absent
Rob Cone-Clark
  Seat B

Absent
Ed Hedges
  Seat C

Present
Walter Finke                     Seat D             Present
Charlene Arneson             Seat E

Present

MOTION: Walter Finke made the motion to excuse the absences of Rob Cone-Clark and Jerry Vandergriff
SECOND: Ed Hedges seconded the motion

VOTE:  Motion passed unanimously.
  ADMINISTRATION PRESENT

       Robert Prunella, Interim City Manager

       Scott Korbe, Director of Public Works

       David Schofield, Director of Public Safety 
  PUBLIC PRESENT – 
4.  APPROVAL OF REGULAR MEETING AGENDA
MOTION:  Walter Finke made the motion to approve the February 8, 2011 Agenda     SECOND:  Ed Hedges seconded the motion.






     DISCUSSION: None
     VOTE:  Motion passed unanimously.
5.  APPROVAL OF MINUTES
A. January 11, 2011 Regular Meeting Minutes:
   MOTION: Walter Finke moved to approve the regular minutes of January 11, 2011 as written 
   SECOND: Ed Hedges seconded the motion.
DISCUSSION:  Charlene stated that the minutes were very in-depth, but not too in-depth.  She appreciated being able to look back at items that need to be addressed; they were very well done.  
    VOTE: Motion passed unanimously.

6.  ADMINISTRATIVE REPORTS
A.   Robert Prunella, Interim City Manager:   Introduced himself as “Bob Prunella”.  Originally, from Pennsylvania, Bob comes to Whittier from Wrangell, Alaska where he has lived for fifty-two years and enjoyed raising two families.  During summer months, Bob worked as a logger, worked in sawmills, canneries, construction and commercial fishing as well as many other professions. In the fall and winter months Bob was a School Teacher and Principal of the local school.  Bob volunteered in many organizations from Port Commission, Boy Scout Master, and Little League Baseball.  Bob worked in the private sector until he moved into a City Manager position in 2000 where he planned to stay for two months and stayed until he retired in June of 2009.  Bob worked for six months in Petersburg, Alaska as an Interim City Manager as well as Hoonah.  Bob described himself as an “Ordinary Joe”, a “Small Town Kid” from the day he was born, he has an open door policy, will talk to anyone, and is easy to get along with.
Charlene Arneson welcomed Bob Prunella and described her history in Whittier.  When she first came to Whittier in 1964, she started out in the DEC Office during the summer. She worked in the City offices for half days starting as a file clerk and then ran the Clinic for three years.  She moved up to the Deputy City Clerk, then the City Clerk.  She then worked her way over to the Harbor office as Assistant Harbor Master, provided EMT service for fifteen years, Chair of Planning and Zoning for the past twelve years and currently the School Board President.  Charlene launched the Whittier Watershed Council. 
 Along with her 100 ton Masters; near coastal license, Charlene is a pilot and an AMSEA Instructor to instruct Instructors, Charlene loves Whittier and calls it “The Diamond In The Rough; the ‘Jewel’ of Alaska”.  Charlene does her best to give back to her community that has given so much to her.  She appreciates the support that she receives from all of the staff at the City of Whittier.  
Walter Finke started out in the Navy in 1957, discharged and worked as a civilian in Vietnam on Merchant Ships and Military Sealift Command ships hauling troops back and forth to Korea and the research vessels which they called the “White Fleet”.   He returned home to Cous Bay Oregon and to California where he continued his education in a Carpentry Apprenticeship Program.  He worked in Dutch Harbor on the larger processors that required licensed Engineers.  He had a Chief Unlimited and a Steam and Motor for several years and worked up until about 15 years ago.  He retired and has been in Whittier for ten years.  Serving on the Planning Commission for the past two terms is his primary focus.  
Ed Hedges has been in Whittier for eleven years.  He started out working at the Harbor as Operations Manager and is currently employed at the State of Alaska Ferry Terminal in Whittier.  Ed has owned his own apartment buildings and is well versed in building and planning.  He currently resides on his boat in the Whittier Harbor with his cat.    

B. Scott Korbe, Director of Public Works:
1.  Scott made a request of the Planning Commission to come up with a plot for the center section of the Whittier Harbor from the west launch ramp to the City travel lift dock with measurements and dimensions.  He looked in the City offices and was not able to come up with the plats.  Charlene stated that the plats disk was sent to the City offices and she may have it on her computer.  The EVOS Building is being pulled out and we need to make sure that there is an uncommitted lot down for it.  Scott asked for clarification on the Hobo Bay Lot and the small building beside it known, as the Whittier Boat Cleaning is a separate lot or adjoined.  Charlene and Ed confirmed that it is the same lot.  Ed added that the lot goes over to the car box and not quite to the sidewalk on the other side.  Scott would like visual representation to ensure that the Cities interests are observed.  Charlene stated that several years ago the City paid for a survey of the triangle and the front of the Harbor.  Since the gangway will be relocated, Charlene would like to see the plat changed to include the current location of the Harbor Office, the handicap parking and the West Launch Ramp. Scott will come into City Hall tomorrow to view the plats for that area

2.  Scott is looking forward to working with a new City Manager to reel in the lot, block boundaries, and get the street addresses issued.  This is on the unfinished business agenda. Shoreside Petroleum has been issued an address and if any other business needs an address, they can make a request.  The Whittier Manor will receive one address.   Scott predicts that he can complete the project for the entire town in approximately sixteen work hours.  
Scott stated that Jerry Vandergriff has agreed to champion the Smitty’s Cove Park project with him.  Scott contacted WH Pacific to schedule a meeting to proceed.  Charlene shared written history from 1999 on that property with Scott.  

3.  With the new Interim City Manager on duty, Scott will apprise Bob of the VonWichman details and address the issue with the City Council in an executive session.  

4.  Harbor Rebuild Project – The project is currently underway.  Two residents of the Harbor are on the Commission.  Harris Sand and Gravel was awarded the contract by the City Council approved the writing of the contract and the funding of the contract.  The project should have substantial completion by May 25th and completed by June 25, 2011.  They are anticipating fifty-five days of sheet piling, which will be a challenge.  As long as the weather does not cause any delays, all schedules will be met.  Harris Sand and Gravel and PND understand the importance of having the parking lot open for traffic by May 25.  Scott stated that it will be a ‘hustle project’ and will be difficult, but Scott, Sue Miller, and PND are developing a good team and the project will be for the benefit of our community.  Charlene verified that Scott was aware of the fact that the Harbor Office is made up of three buildings and the location of the underground fuel tank under the east staircase.  The tank use to fuel the heating system until 2004 when it was properly drained.  Scott will inform PND.  
             Scott reported that the Harbor is working on a solution to make water, phone and            internet services available.  It is the individual owner’s responsibility to contact the            telephone and internet service provider for issues with billing during the time of interruption in service.  The cable for internet and cable television needs to be installed in an all-inclusive internal “utiladoor”.  At the recommendation of PND, the City will be providing temporary power during construction.  The cable will come from the transformer at the EVOS building underground to the small finger of the travel lift, continuing out to the temporary power pole and then to a piling on the dock system.  There may be some pedestal upgrades necessary if they do not meet Electrical ANC Standards and all temporary power will be installed appropriately to code. Ed commented that all of A float would need to be upgraded.  In the future, the City will engage in a contract with private individuals who utilize utilities services on City property.  Scott had a very productive meeting with the Fire Marshall which provided clarity on responsibility.  The findings were that The City of Whittier has been following correct protocol.      
     Scott announced that radio stations, GCI, Corps of Engineers, and NOAA in addition to USCG have all been contacted.  Notification was sent out two weeks ago of the interruption in services.  The antennas will be brought down carefully and reinstalled ASAP.  The Harbor Office antenna will not be replaced in the exact current location, but will be in the same area on a foundation.  Handicap signs will be placed at the entrance to the gangway.  Scott extended an invitation from Sue Miller, Harbor Master that in coordination with Harbor staff and/or Public Works Staff, they will assist anyone with special needs with delivering goods to vessels safely. The Harbor staffs are working on installing hand railing on the suicide dock.          The City recently rejected a plan from Harris Sand and Gravel; they are working on improving the connections to the dock fingers.  Charlene expressed the importance of safety throughout this process.  Charlene explained the origination of “Suicide Dock”.  Dock A, B and C fingers were built in 1973 and in 1983 D, E, F and H fingers were built.  In the winter, a dock fits in between C and D fairway to allow access to the entire harbor.  The section in the middle is referred to as the “Suicide Dock”.  Scott added that in the winter when the winds are extreme and blowing perpendicular to the dock there is no shelter from other vessels and care must be taken not to get blown into the harbor.
7.   NEW BUSINESS 
a. Review of the Comprehensive Plan:  Charlene brought all up to date with the current status of the Comprehensive Plan.  Every two years the plan should be reviewed and every five years a revision should be completed.  To date the City is behind on both deadlines. The current Comprehensive Plan is incomplete and contains errors.  The version that we currently use was last revised in 2005.   Suzanne Taylor from W.H. Pacific, who is very good at these types of projects as per Charlene, suggested that the city put together a public meeting to get input.  Suzanne guessed that a revision would cost in the ballpark of $50,000.00 to $70,000.00.  The City spent $130,000.00 on the original plan.   If Suzanne were hired again, she would handle all aspects of the process including putting together the public meeting.  Charlene suggested that the City choose an entity that has no interest in the project, yet has the talent to complete the project efficiently and thoroughly.  Suzanne along with Nicole McCullough worked together to produce the original Comprehensive Plan.  The City is serious about putting the project out to bid.  Rob has started collaboration for the project.  Hiring Suzanne and handing her a booklet that has written changes in it would get the ball rolling.  Suzanne was able to get 50 – 55 people involved on the last revision.  The project will be held until our City Manager is ready to start the process again.  
    Scott questioned the dollar amount for revision.  Charlene stated that it may be less with a bid, but that there is a bonus with Suzanne in that she has the current version on her computer and could easily pick up the project.  Charlene would also like to see the Hazardous Mitigation Plan and the Coastal Zone Management Plan as addendums to the Comprehensive plan.  Terri suggested and offered to put together a worksheet of timelines so that the Commission can easily know when deadlines are coming up and stay on track.  Charlene agreed that it is a good idea.  Bob Prunella agreed that it is a very large project and that it does need to be outsourced.  
b. Review of Hazardous Mitigation Plans: Charlene commended Dave Schofield for taking this project on.  It took two years to complete.  Eileen Bechtel drafted the current version and worked very hard on it.  Becky Cotner read the plan and is well aware of what the contents are.  Charlene thanked Jerry Vandergriff for all of the editing that he had done. At the time, the City had gone through several City Managers and the project continued due to the diligence of these few people.  

The plan revision was brought to Dave’s attention about three weeks ago.  He took his copy and hand wrote changes that he saw that were needed.  Dave suggested that the City review the plan every year to make sure that it is effective and meeting the cities’ needs.   Every five years the plan should be reviewed by the Department of Homeland Security.  The current plan is very well written according to Dave.  As Dave went through it, he realized that several things had changed or some issues were not realized at the time it was written.  On page 14;  Essential Facilities – Second Cruise Ship Terminal.  Dave knows not of a second cruise ship terminal.  The old Marginal Warf, the old DeLong Dock and the Ocean Dock were all brought up as possibilities that the plan was referring to.  It was suggested that Mike Fretwell with Alaska Railroad may be able to answer that question.  Dave said that the City does not currently list the Cruise Ship Terminal as a place that could house a lot of people, but knows that it is a seismically stable structure that is dry and has a backup generator.  Ken Hopkins, Head of Security at the Cruise Ship Terminal, has issued a key to the City.  Access to the building and is a “phone call away” if there were an emergency.  Charlene reminded all that the building is not a good solution if a Tsunami were imminent.  If a cruise ship were docked at the time of an emergency, that ship would stay and assist in anyway that they could with the emergency.  The cruise ship terminal is a building that needs to be added to the current plan.
Under the section of Critical Infrastructure, Dave noticed that the fiber optic ends were not included.  Whittier is the landing point where the bulk of the fiber optic ends route in Alaska. If that information is included, it puts Whittier in line for federal and state funding as well as funding from Homeland Security.  The fiber optics is not only a critical infrastructure for Whittier, but for Anchorage and for Fairbanks.  Walt said that it would be nice to be able to tap into that resource for private and commercial use here.  Before too long Dave ensured that we will see faster internet service in Whittier.  Dave explained that the cable currently comes out of the ground, takes a hard right, runs through the tunnel, and takes another right all the way up to Anchorage.   Dave suggested funding through Juneau.  Charlene will contact GCI to inquire about funding.  The Commission agreed with Walt that it is a tremendous asset to have that cable here in Whittier.

A question arose about the location of the helo pad in the winter months.  Dave said that Coast Guard can land on the landing strip, but that they are the only ones that can land there.  The rail yard is a more suitable landing spot for smaller crafts.  Bear Valley staging area is plotted into the GPS of the Life Guard.  It is a quick run through the tunnel and the tunnel works closely with Public Safety when an emergency occurs.  This needs to be added to the Hazardous Mitigation Plan.  Charlene recalled a time when Whittier was isolated and without power, generators and medicine.  Whittier was without resources for three weeks.  Life Guard flew in medicine, diapers, and other things that were needed.

Dave will be attending a “table top” with the Department of Homeland Security on April 1 in Anchorage.  The topics of discussion will be Tsunami and Slides.  They are using Whittier as an example.  On paper, the DHS shows that they can get resources delivered quickly, but in reality, it may be several days.  Our Public Safety Department has encouraged each household to keep a bag of “must haves” close at hand.  Given the situation where Whittier had an earthquake and BTI was declared unstable, the town would lose its resident’s.  
The Whittier School is in the process of writing a new emergency plan.  Charlene suggested that the City should be involved in that process to work together in the event of an emergency and include the RCAC at the Valdez Terminal.  

Dave confirmed that our incident command center is in the P-12 Building.  He fears that we will lose our ICC in the event of an earthquake.  Dave is looking for a $6000.00 grant to pay for an “Incident Command Center in a Box” that will allow you to tap into the internet, phone, cell; any form of communication that you would be able to tie into to create a portable PBX system.  You could instantly set up an incident command center on the tailgate of your truck, or wherever you can find shelter.   It was suggested that the City contact the Railroad for funding and coordination since they have an interest here.  Dave is concerned that we have no back up for our back up.  
Charlene recalled that when the 1964 earthquake hit, the water cleaned out the whole town.   There were 13 people killed; the largest number per capita in the state.  

Charlene inquired about the Friday warning signal.  At low tide, the sound goes over the top of the harbor. Charlene suggested a second warning signal. Ed suggested the radio station.  Dave will check if the police vehicle PA system would be an option.  Scott explained that you can record your own message and turn the radio into VHF when needed.    Ed suggested hooking an outside speaker up to the Harbor PA system.  Per Dave, one of the best things about the current system is that it can be remotely keyed by radio.  Along with the signal that it is sending from the station, the message is also delivered to the remote speaker that you keyed to.    Charlene really appreciates the current testing that takes place. 
 

It is predicted that The Sportsman and the Manor would survive a Tsunami.  

The Sportsman would be a good location for people to relocate if needed and that should be included in the plan.   Charlene reminded that the levy is in place.  Dave said that the current Hazardous Mitigation Plan is very well written, and it is not due to be reviewed until 2013.  He did note that technology has changed since the plan was written, that there are a lot more options available to us today than when originally written.  When we re-write the plan, we need to keep up with technology and do more with what we have.  Dave added that revisions can be made at any time, and that if there are enough changes to justify a revision prior to the five-year mark, it can be done. He cautioned about staying on top of revisions to ensure the support that the City needs.

Terri will e-mail John Janik to get a soft copy of the Emergency Plan.

c.  Review of Anchorage Municipality Site Parking Plans: Tabled to next meeting
8.   UNFINISHED BUSINESS
a. Coastal Zone Management Program – Seward Tidelands Park:
Jerry Vandergriff is heading up this project.  Glenn Gray has assisted with Coastal Zone Management and is contracted with Whittier; he will help with CIP’s.  Bob Prunella asked for assistance from the Commission on this topic, as he has no background in that area.  Charlene has six years experience working with the Coastal Zone Management and she went to the meeting in Anchorage.  She along with Jerry will assist Bob.  Charlene stated that the Coastal Zone Management Committee will be sun setting this year.  Charlene will talk to Brenda Krol and ask her to keep this topic on the agenda for the next City Council meeting.  Because of the nature of the development that happens in Whittier, we need the Coastal Zone Management Program in place so that we have responsible development.  Traditionally the City Manager is the Zoning Administrator.  Charlene will ask that Bob Prunella be appointed to the Committee so that he can stay on top of these issues.  

b. Lot and Block Street Addresses  - Discussed in the Administrative Reports
c. Zoning – Head of Passage Canal  - The City owns these tidelands
d. Zoning – Cliffside Marina - Per Charlene, this item is a private marina.  The zoning is supposed to be addressed at the attorney’s office.
e. Review of Tideland and Zoning - Same as above. 
f. DOT- Finishing plat from tunnel to Ferry Dock –Charlene brought up an issue that is not on the agenda:  An email from the DOT stating that they are finally finishing the Platt for a road that was established from the tunnel to the Ferry Dock in June 6, 2000.  They are just now getting ready to have their Platt recorded.  Normally road right of way easements would not normally be presented to a Planning and Zoning Committee.  Since they bought private property, and the private property is within the staging area for the tunnel, this is an exception to the rule. Normally, it would be recorded.  Since it is private property, it needs to come before the Planning Committee.   Charlene read from the Municipal Code book regarding a waiver procedure 16.04.070 and an Alaska Statute AS 29.33.170 and 40.15.   Scott expressed his concerns regarding platting from the tunnel to the Ferry Terminal, there are entrances and egresses all throughout the Harbor, there is Whittier Street, Neil Road, The Head of The Bay, etc.  Charlene explained the procedure to the requestor that Whittier would have to have a public hearing and that within 15 day’s before the public hearing a letter must go out to all landowners within five-hundred feet of any area that the Platt is adjacent and then the hearing would take place.  The requestor is supposed to send six copies of the Platt and the proposal.  Charlene stated that the requestor was a little annoyed about the process, but the process must be followed.  It is eleven years past recording. Now and no change can be made.  Walt asked if the Planning Commission could deny the waiver.  Charlene stated that there are permits for road right-of-way.  Charlene will forward the e-mail to Bob and we will wait for the documents from our requestor.

  9.  PUBLIC COMMENT:   None
10.  COMMISSION COMMENTS:   Charlene Arneson spent time in Juneau.  Meetings went well.  She will be asking for support for Excellence in Schools and new housing in Chenega.  Charlene asked for support from the community in the form of phone calls and lobby letters.  Charlene wanted it noted that last year when she was sanding the floats by her watercraft, none of the sand went into the water.  She has pictures of her and her husband with a vacuum cleaner on the docks, yet she was warned by the Harbor Master and no one else was.  Charlene felt at the time that the Harbor Master was targeting her since no one else was warned about sanding and there are other residents at the harbor.
11.  NEXT MEETING AGENDA ITEMS:   Leave Review of Anchorage Municipality Site Parking Plan on the New Business agenda.  Move 7a and 7b to unfinished business
12.  NEXT MEETING ATTENDANCE PLANS: Tuesday, March 8, 2011 @ 7:00 pm.  
13.  ADJOURNMENT:  
MOTION: Ed Hedges made the motion to adjourn the meeting
SECOND: Walter Finke seconded the motion to adjourn
VOTE:  Unanimous.
Meeting adjourned at 8:59 pm.
Attest:

Teresa Wilson,                                           Charlene Arneson,
Commission Clerk                                     Commission Chairperson
Special Meeting Minutes

September 3, 2008
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