PLANNING COMMISSION

Regular Meeting

Tuesday June 14, 2011
Homeowner’s Lounge, BTI
MINUTES

1.  CALL TO ORDER
Charlene Arneson called the meeting to order at 7:00 pm
2.  OPENING CEREMONY
 Charlene Arneson led the Pledge of Allegiance.

3.  ROLL CALL
Commission members present and establishing a quorum:

Jerry Vandergriff
  Seat A



Rob Cone-Clark
  Seat B



Walter Finke                     Seat D             
Charlene Arneson             Seat E



MOTION:  Jerry Vandergriff made a motion to excuse Ed Hedges from tonight’s meeting.
SECOND:  Walter Finke seconded the motion
VOTE:  Unanimous decision
Discussion:  None

ADMINISTRATION PRESENT

Robert Prunella, City Manager
Teresa Wilson, Commission Clerk
  PUBLIC PRESENT – 
Suzanne Taylor – WH Pacific
4.  APPROVAL OF REGULAR MEETING AGENDA
MOTION: Jerry Vandergriff made the motion to approve the Regular Meeting Agenda of Tuesday June 14, 2011 as written.
SECOND:  Walter Finke seconded the motion.
VOTE: The vote passed by unanimous decision.

DISCUSSION: None.
5.  APPROVAL OF MINUTES
MOTION Jerry Vandergriff made a motion to approve the minutes of Tuesday May 10, 2011 Regular Planning & Zoning Meeting with the following change:

Page 2, 6a, paragraph 3, and delete the word “road” to read: Jerry used Shotgun Cove Development project as an example:
SECOND.  Rob Cone-Clark seconded the motion.
     VOTE:      The vote passed by unanimous decision.
  DISCUSSION: None
6.  ADMINISTRATIVE REPORTS
a.   Robert Prunella, City Manager – Have not to date done a lot of work on zoning issues, but have done some background and research on tideland zoning.  To date have not included Terri.  Bob will have suggestions on zoning at future meetings.  
     The Harbor project is nearly complete.   

     Bob will be going home to Wrangell for the weekend; the third time since February 3rd.
The Corps of Engineers will be in town on Friday June 17, to check out Whittier Creek as part of the “hydro        reconnaissance”.  

    Next month the Corps of Engineers will be in Whittier to check on the levee.  
   b. Scott Korbe, Director of Public Works – The head of the bay opened up on June 15th.  Vehicles can travel    down to the end of the road.  
   Shot Gun Cove Road project is currently underway and doing very well.  Scott is still projecting a completion date of September, 15th.  The next phase of SGCR is pending Governor Sean Parnell’s signature for the matching funds.  That will finish the Blackstone Phase.

   The Harbor Project is nearly complete.   

At the next Planning & Zoning Commission meeting there will be a citizen joining to talk about a piece of property in the Harbor Loop area.  He is working through some scenarios and would like to either add an addition to the current building and a-join the lots, or add a storage building on the side of the lot.
Charlene thanked Scott for the information and reminded the Commission that approval of the citizen’s plan is contingent on where the electrical and utilities are, and the Coastal Zone Management.  

The City has removed all four of the Conexes off of the harbor front.  They are located on the ocean dock and can be moved if need be.  We will be moving the red 40 foot Conex in the demobilization phase to the east gangway by the EVOS building while the renovation of the harbor building is in process.  The harbor staff will be storing all of their tools and supplies the red Conex.
7.  NEW BUSINESS
a.  Suzanne Taylor – Discussion - Update of the Comprehensive Plan.
Suzanne introduced herself as a Planner for WH Pacific.  She worked with the City of Wittier in 2005 to develop the Comprehensive Plan and enjoyed working with the City and its’ citizens.  Suzanne said that a reasonable ballpark figure to update the Comprehensive Plan would be between $30,000 - $40,000.

We have a good solid base to work from.  Suzanne has a soft version of the original document to work with.      
The City did a great job of publicizing and working with the residents to obtain information.  The update will not require a task force and all of the public meetings that took place to create the document originally.  With the list of participants a new list can be developed to ensure that all agencies that the plan impacts are included.

Suzanne handed out an outline that will be used to update the plan.  See figure 2-2 of The Small Town Planning Handbook.  

Planning Studies needed for a Comprehensive Plan:
STEP 1

Community Profile

· History

· General Geography and Location

· Natural Environment

STEP 2

General Studies

· Population

· Economic Base

· Housing

· Land Use

· Transportation

STEP 3

Community – Based Studies

· Community Human Resources

· Community Facilities and public needs

· Community Restoration

STEP 4

Implementation Elements

· Assessment of strengths and weaknesses

· Evaluation of opportunities

· Action Elements

Synopsis of the project:

1. The Planning Commission gathers information which leads to an awareness of community problems.

2. The Planning Commission analyzes and understands the problems and develops community goals and objectives to address the problems.
3. Create a mission statement or visioning process.

4. Plan of Action is chosen and implemented followed by monitoring and feedback.

Jerry Vandergriff commended Suzanne for the amount of turnout in 2005.   Jerry stated, “ We need that kind of turnout again to get public involvement with future vision”.  Jerry has gotten negative feedback from some community members who are concerned that money is being spent on projects like Shot Gun Cove Development and Shot Gun Cove Road instead of spending money on areas that have an immediate impact on the City.   Jerry would like to see “comprehensive ideas of what people really want us doing here.”  Jerry expressed the importance of eliminating numbers such as the number of apartments, number of employee’s, numbers of residents, dates, etc. that become outdated soon after print.  
Scott Korbe asked for global invitations to include everyone that the plan will impact;  The Harbor Community, the Boat Owners, Association, The Chamber of Commerce, Great Pacific; all of the local industry as well as all of the small proprietors.  
Rob Cone-Clark expressed his concern that there are many meetings where “we leave and we don’t know what we are doing next”.  He wants to leave the meeting tonight knowing where we are going with this planning process in a concrete way.   Rob suggested using focus groups and advisory boards and people who are active in the community already to keep the project on track instead of “throwing the doors wide-open”.  Rob also suggested coordinating the timeline for the project with the next legislative session is to avoid loss of support.  Suzanne cautioned against limiting input.  
Charlene added that “community workshops do work very well” and “sometimes we end up with great ideas from quiet people in the neighborhood that you would not usually hear from”.  It has occurred previously where there was a committee of two people and the decisions made were irrelevant to what the majority of the people wanted.
Charlene and Jerry both agreed that an open forum giving everyone a chance to say what they feel is important.  Suzanne concurred.  

Bob said that his experience is that publishing what is near and dear to the hearts of the people instead of opening up the plan to the entire public community, eliminates redundancy.

Walt stated that “ people will come if they feel they will be heard.”  
Ideas for communicating to the public were bulletins at the post office, e-mail to all community members that we have an address for, flyer or insert in the utility bills, enlisting children or teen agers from the school to put flyers on doors, ads in Turnagain Times and Yukontel.
Jerry said that the first step is obtaining approval of the motion at the next scheduled City Council Meeting on June 21, 2011.  Next, a presentation and public discussion would be scheduled.   
Suzanne will draft a scope of the work and will e-mail it to Bob and Terri.  

Bob asked that all correspondence coming to him be cc’d to Terri.

The Commission collaborated with Suzanne on the scope and decided that three to four meetings with the Planning Commission and two public meetings should get the job done.

Jerry listed projects that are already in the works that would need to be included in the plan: the Shot Gun Cove Development Project as well as the Shot Gun Cove Road Project, the Harbor project, the Fishing Lagoon at the Head of the Bay, the Levee, Shakespeare Creek and the Fishing Lagoon.  
Charlene included Shakespeare Creek, and said that a dream of hers has always been to have a bridge and an area for families to have picnics and watch the salmon spawn.  Smitty’s Cove Land Development along with New AML Dock.  Charlene said the Comprehensive Plan was originally funded by Grants from Alaska Railroad, US Dept. of Agriculture, World Development and AK Department of Transportation.

The Planning Commission will meet again on Tuesday, June 28, at 6:00 pm for a workshop to discuss implementing this plan.

MOTION:  Jerry Vandergriff made a motion that the Planning Commission drafts a letter to the City Council making the recommendation to engage in a contract with WH Pacific to review/update the 2005 Comprehensive Plan
SECOND:  Rob Cone-Clark seconded the motion.

VOTE:  The vote passed by unanimous decision.

8.   UNFINISHED BUSINESS
a. Locate the Official City Charter

Terri Wilson reported that per Brent Williams at Local Boundary Commission, if the City Charter or Articles of Organization weren’t filed with the State of Alaska at the time that it was created, it’s not on file.  It would be the responsibility of the City Clerk to file the document.  The City office should have a copy of the original document if it exists.   Jerry stated that he has sat down in the City Office and read the document before. He has asked Brenda Krol, City Clerk multiple times to find it; each time Jerry brings it up, she says she is “still looking”.  
Rob Cone-Clark suggested that there may be something on file in the State of Alaska Archives on the fifth floor of the Library at UAF in Fairbanks.  Jerry is going up to Fairbanks on leisure trip in July and will stop in there if he has a chance and they are opened.
b. Review of Comprehensive Plan
See above notes in New Business
c. Coastal Zone Management Program – Seward Tidelands Park: The City Clerk in Seward is still searching for the original documents.
d. Zoning – Head of Passage Canal: Tabled
e. Zoning – Cliffside Marina: Tabled
f. Review of Tideland Zoning:  Tabled
All of these items can be included in the update of the Comprehensive Plan.
9. PUBLIC COMMENT: 
Suzanne Taylor asked Charlene to explain how the sun-setting of the Coastal Zone Management Program has affected Whittier?  

Charlene attended the last conference.  As of July 1, 2011, the program will be done.  She and many other Legislatives had hoped is that there would be a special session, but that did not happen.  There were 33 jobs displaced from this action.   She is very concerned.  We can control our district, but the CRSA’s are completely “debunked”.  The Federal Government is the only one controlling growth and permitting.  

When a program such as this is dismantled, it is very hard to get it re-instated.  
One question that Charlene asked at the conference was “Can we use our Coastal Zone Management Plan to regulate our own development”?  The answer was “Yes”.  Under title 29, we had already adopted it.  “Although it’s not part of our municipal code, we did adopt it under Title 29.  To have the expertise to enforce it is another problem”.  
Walter Finke stated that as long as we aren’t stepping on the Federal Regulations, there is no reason why we can’t implement what would have been a state regulation.  They have stepped out of the picture. “We should look at this as an opportunity to gain more control”.  

Jerry Vandergriff stated that anyone who wants to develop on the coast has to adhere to all Federal Regulations, which are much more stringent than the State Management Plan.  

10. COMMISSION COMMENTS:
Jerry Vandergriff asked the City Manager about the current status of the Tradition.  Jerry noticed that the Railroad has posted signs that state that parking is allowed by permit only.  There is only room for four boats with trailers in the parking lot with the Tradition still there.   A big concern is that there is no policing being done at that end of town.  This is also a concern when the head of the bay parking lot opens.
Bob Prunella stated that the vessel is sold and all paperwork is signed.  The sales price was $1000.00 which did not cover the attorney fees for the month.   If the owner does not follow through with removing the vessel in a timely manner, the City has three additional offers to take the vessel for scrap.
Jerry asked if someone in the City office would look for and locate any information on the Revenue Bond for 2011.  He stated that with 26 missing sets of City Council minutes, it is very difficult to know when things happened.  Somewhere in the minutes there is documentation that everything is set with the Bond Bank and ready to sign on the dotted line.  Terri will look for lost City Manager documents in the City Server.  

Charlene asked if someone in the City office would look for any documents created by Matt Rowley.

Rob Cone-Clark asked “how did the leasing of tract A at Smitty’s Cove to the Alaska Railroad benefit Whittier?”

Jerry stated that the City was to collect property tax from the Gillman property.  Part of the original deal with Larry Gillman was that a permanent structure was to be built and property taxes were to be collected.  Alaska West gave the land to the Railroad. Since it is Railroad property, they are exempt from property tax.    AML has built the road behind the building.  It was supposed to follow the bluff down to Smitty’s Cove, now the Railroad is saying that they are going to bring the road down from Phil Johnston’s property which means there is no access in the winter.  

Rob asked if the land use permit issued for Larry Gillman and Custom Marine Services at the last City Council Meeting should have gone through the Planning Commission for review and approval.  Jerry stated that the City Manager handled the transaction since it is a temporary lease.  Rob stated that “the land use issues here in Whittier are immense”.  “We ought to be able to use our levers more effectively”.  “We should be doing press releases out of our City Offices to get the word out there and spin the perception in our direction”.   Walt agreed with Rob.

11.  NEXT MEETING AGENDA ITEMS:  
12.  NEXT MEETING ATTENDANCE PLANS: 
Tuesday, July 12, 2011@ 7:00 pm, Home Owners Lounge, BTI.
13.  ADJOURNMENT:  
MOTION: Jerry Vandergriff made the motion to adjourn the Regular Planning Commission Meeting of June 14, 2011.
SECOND: Walter Finke seconded the motion.
VOTE:  The vote passed by unanimous decision.
Meeting adjourned at 8:40 pm.
Attest:

Teresa Wilson,                                         

Charlene Arneson,
Commission Clerk                                  

Commission Vice Chairperson
Special Meeting Minutes
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