PLANNING COMMISSION

Regular Meeting

March 8, 2011
Homeowner’s Lounge, BTI
MINUTES

1.  CALL TO ORDER
Charlene Arneson called the meeting to order at   7:05 pm
2.  OPENING CEREMONY
Charlene Arneson led the Pledge of Allegiance.

3.  ROLL CALL
Commission members present and establishing a quorum:

Jerry Vandergriff
  Seat A

Present
Rob Cone-Clark
  Seat B

Present
Ed Hedges
  Seat C

Present
Walter Finke                     Seat D             Present
Charlene Arneson             Seat E

Present

  ADMINISTRATION PRESENT

 Scott Korbe, Director of Public Works

  PUBLIC PRESENT – 
4.  APPROVAL OF REGULAR MEETING AGENDA
MOTION:  Jerry Vandergriff made the motion to approve the March 8, 2011 Agenda    
SECOND:  Rob Cone-Clark seconded the motion.






     DISCUSSION: Jerry made the motion to add 7 c. Rite-of-way Plat Portage to Whittier
     VOTE:  Motion passed unanimously.
5.  APPROVAL OF MINUTES
A. February 8, 2011 Regular Meeting Minutes:
   MOTION: Jerry Vandergriff moved to approve the regular minutes of February 8, 2011 as written 
   SECOND: Ed Hedges seconded the motion.
   VOTE: Motion passed unanimously.

6.  ADMINISTRATIVE REPORTS
A.   Robert Prunella, Interim City Manager:   Out sick, no Managers Report.

B. Scot Korbe, Director of Public Works–
The City has no current issues with the Planning and Zoning Commission.

      The Head of the Bay is underway and slated to start in early May.  Alaska Expedia is the contractor.
The Harbor project is underway; Swalling Construction and Harris Sand and Gravel are proceeding with installing the bulkheads.  There will be issues that the City Manager will bring forward at a later date:  

a. Un-used property 

b. Property that can be developed for Revenue Leases.

Shotgun Cove is on hold for winter delays.  This project will start back up in May, 2011.

Blackstone phase of Shotgun Cove road is under design.  They are currently doing rite-of-way acquisitions along the Old Forest Service parcel in front of Jewels.  That part of the project should go out to bid in April.  

The Mayor is working on White Papers for funding for the Harbor, The Head of the Bay, Shotgun Cove Road and all of our other properties that we have listed.

Charlene asked if there is anything happening with Shakespeare Creek.  Scott reported that the initial CF process.  The Grant Administrator is working on formal submittal of the grant request.

Jerry Vandergriff announced that he is going to Juneau on March 24 to meet with Mark Lupin, Commissioner of DOT.  He needs reinforcement on why we need additional money for Shotgun Cove Road.  Jerry will be coordinating with the City Manager and the Mayor.  

Jerry will be speaking with the Mayor regarding the contaminated soil.  Scott reported that the final resolution on that material has not yet been decided.  Conversations went back and forth with ideas on where the soil can be dumped.  Scott assured all that there are still several options, that there are ideas in the works that he cannot comment on at this time, but that there will be resolution soon.  Charlene offered contacts to assist with this project.  
Charlene will be in Juneau on March 25 – 29.  

7. NEW BUSINESS 
a. Review of Anchorage Municipality Driveway Standards:
Rob Cone-Clark asked if there are any current problems or conflicts.  Scott stated that there are no “tough spots”; we need only to include a caveat statement “any variances or changes require approval from the Planning Commission.”  Per Scott, the Anchorage standard for driveways is a good standard to mirror.  Traffic and parking are at the discretion of the City Manager, therefore driveways and entrances are a traffic related item that fall into this category.  Scott will contact Anchorage Municipality to get a soft copy of the current Anchorage standard to replicate from.  Scott will request feedback from Robert Prunella prior to completing the project.  Charlene recommended that it be considered a non-codified ordinance.   It was decided by the Planning Commission members that there is no need for a motion; Scott can proceed with the process. 
b. City Zoning Administrator Appointment:
Jerry spoke with Bob; he is suggesting that the appointment be an employee of the City.  Jerry requested that the item be tabled until Robert Prunella has a chance to comment and give suggestions on the appointment.  
Rob Cone-Clark inquired about current issues in regard to zoning ordinances.  Charlene recalled an incident where a previous City Manager signed off on a project without consulting with the Planning Commission and there were issues that needed to be addressed by Planning & Zoning.  Charlene and Jerry suggested that Teresa Wilson be appointed; Scott nominated Ben Leniz for Nuisance Abatement Officer after he retires.  Rob agreed that Ben has a “natural tendency to crusade on certain issues.” 
Charlene suggested that the idea be put before the City Attorney for suggestion.
c. Right of Way Permit:
Charlene Arneson explained the issue:  When the highway from Portage to the Ferry Terminal was created, private property was purchased from Marston Realty.  The land needs to be re-platted.  Anyone that owns property within 500 feet of this property that is being re-platted needs to be notified that this is taking place. The property can then be recorded in Anchorage.  
Scott Korbe reviewed the map and suggested that the Planning Commission ask the requestor to reveal their intent. The State of Alaska is “detailing out future Rite of Way Agreements.”  “We could be giving away the farm”.  Scott is concerned about the considerable amount of rite of way at the entrance of the tunnel. He doesn’t remember there being nineteen pieces of property around Platt W66-1. Rob and Charlene confirmed that they remembered that there were nineteen to begin with.   Jerry read from the cover letter which confirmed that all acquisitions have taken place, the project has been constructed and the survey monuments set and the surveyor has completed the final rite of way mapping.   Jerry Vandergriff stated that the property has been purchased, the right-of-way has been purchased, they are merely asking for a blessing. Scott’s concern is around Cameron’s Rock in the Tidelands.  Jerry stated that the Tidelands cannot be purchased; 25’ from high-high tideline is public access.  Scott reiterated his recommendation that the City should inquire about the intent of use for this land.
Charlene Arneson said that the Planning Commission will proceed with caution.

MOTION:  Jerry Vandergriff made the motion that letters go out to all of the affected property owners on the Whittier Access Improvement from Portage Lake to Whittier.

SECOND:  Walter Finke seconded the motion

VOTE:  Motion passed unanimously
DISCUSSION:  A tentative date of April 14, 2011 is set for a public hearing. The location will be in the City Council Chambers in the P-12 Building.  Charlene assured that the date can always be changed.  

8.   UNFINISHED BUSINESS
a. Review of Comprehensive Plan:
Table until next meeting.
b. Review of Hazardous Mitigation Plans: 
Charlene Arneson shared that Dave Schofield is looking into a grant to provide a loud speaker at the Harbor. Rob Cone-Clark agreed that it makes sense to have a VHF radio as backup.  He also suggested that signage be hung to inform people that the weather band station is available in case of an earthquake or other disaster.  Charlene will stay in communication with David to keep the Commission informed of his progress.
c. Coastal Zone Management Program – Seward Tidelands Park: 
Charlene Arneson shared that the CZMP is sunsetting at the end of this year.  She is working with Glenn Gray, Grant Administrator to extend the program for two years.  Charlene is certain that the City Council did adopt a resolution to support the program.  Jerry Vandergriff stated that the State and Federal Government is trying to take management of the program away from local hands. Charlene stressed the importance of management by local government to safeguard  heavy industry from taking over.  Charlene’s recommended that the Planning and Zoning Commission make a formal request of the City Council to adopt a Coastal Zone Management Program in the code.  


Jerry Vandergriff stated that the City Charter for the City of Whittier names Smitty’s Cove as Smitty’s Cove Camper Park.  The Camper Park used to consist of Tract A and B.  Tract A is currently on a long term lease to the Alaska Railroad and Tract B was sold to Phil Johnson and then later sold to the Alaska Railroad. The name of the Camper Park changed from “Diver’s Cove” to “Smitty’s Cove” at the time of the original sale.  If this is correct, the City has no right to lease the land to the Railroad unless the Charter is amended.  Designation can’t be changed without an amendment to the Charter.  
d. Lot and Block Street Addresses:
This item can be removed from the agenda.  Scott will work on completing the project in spare time.
e. Zoning – Head of Passage Canal:
Tabled until next meeting.

Charlene asked if there is a need for zoning with the planned projects in this area.  Scott deferred to the City Manager.
f. Zoning – Cliffside Marina:
Tabled until further notice.
g. Review of Tideland Zoning:
Tabled until further notice.
  9.  PUBLIC COMMENT:   None
10.  COMMISSION COMMENTS: 
Jerry Vandergriff thanked Teresa Wilson for the comprehensive detail on the minutes.  The Comprehensive Plan and the Hazardous Mitigation Plan were covered very well.  Charlene said that she is really impressed with them and excited about being able to go back and know what happened.  Terri will create a time line to keep track of deadlines.

11.  NEXT MEETING AGENDA ITEMS:  
City Zoning Administrator Appointment

Right of Way Permit
12.  NEXT MEETING ATTENDANCE PLANS: Tuesday, April 19, 2011 @ 7:00 pm.  Home Owners Lounge, BTI
13.  ADJOURNMENT:  
MOTION: Jerry Vandergriff made the motion to adjourn the meeting.
SECOND: Rob Cone-Clark seconded the motion to adjourn.
VOTE:  Motion passed unanimously.
Meeting adjourned at 8:09 pm.
Attest:

Teresa Wilson,                                           Charlene Arneson,
Commission Clerk                                     Commission Chairperson
Special Meeting Minutes

September 3, 2008
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