CITY OF WHITTIER PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday May 16, 2009 09:00 am
                                                         P-12 City Council Chambers
MINUTES

CALL TO ORDER

Marilynn Heddell called the meeting to order at 9:11 am.
ROLL CALL 

Mike Bender


Seat A 

P
Marilynn Heddell

Seat B

P
Brad von Wichman

Seat C 

A (excused)
Jerry Protzman

Seat D 

P
Lynn Johnson


Seat E 

P
Peter Denmark

Seat F 

A (excused)
Charlie Eldridge

Seat G 

P
ADMINISTRATION PRESENT

Ed Barrett - Harbormaster

Becky Clement – Commissions Clerk
PUBLIC PRESENT

Pete Heddell
APPROVAL OF REGULAR MEETING AGENDA

MOTION: Jerry Protzman moved to approve the regular meeting agenda.

SECOND: Lynn Johnson.
VOTE:  Motion passed unanimously.

APPROVAL OF MINUTES 
MOTION: Lynn Johnson moved to approve the minutes of March 21, 2009 regular meeting. 
SECOND: Jerry Protzman.
VOTE: Motion passed unanimously.
MOTION:  Lynn Johnson moved to approve the minutes of November 22, 2008 regular meeting as amended.
SECOND:  Jerry Protzman.
VOTE:  Motion passed unanimously.
ADMINISTRATIVE REPORTS:
Harbormaster, Ed Barrett presented his report covering the handling of solid waste, a $50k line in the budget, that it is a utility and will be taken care of by the lease.  Those garbage revenues are going to the general fund and not to the Harbor enterprise fund.  He said he would see to it that City management is made aware of this problem. 
Mr. Barrett acknowledged the condition of the waterfront, especially in relation to the new management of the new hotel (Whittier Inn), and suggested that he thinks it falls upon the Port & Harbor Commission to write a letter of recommendation to the City Council about some of the conditions down there.  He listed some of the problems including dead refrigerators, piles of junk, empty lots being used for the storage of crap, non viable businesses.  He asked the question that, in the light of the CVP funds (for the revitalization of the waterfront), shouldn’t the elected officials be thinking about what is a viable business and tend to the leases of the businesses.  He believes there is something the elected officials can do and encouraged the Ports & Harbor Commission to let the elected officials know of the problems.
Ed expressed concerns regarding the travel lift operations in Whittier, citing the legal problems that were faced by the Seward Boat Harbor recently and that we need to be vigilant about and address our oil operation and methods of containment.  
Not in his written report, the subject of traffic flow in front of the ferry terminal was addressed by Mr. Barrett who reported that he had contacted the manager of the AMHS terminal here which made that person uncomfortable and, in turn, went to Mark Earnest, the city manager, with a complaint.  This resulted in the situation not getting better.  Mr. Barrett wrote a letter to Mark Earnest, city manager, asking for another meeting with the DOT, ARRC, AMHS, and the City of Whittier to discuss this situation.  He also noted that it could be helpful for this commission to make a recommendation toward resolving this matter.
Ed brought to the commissioners attention the flyer (included in packets) announcing the ribbon cutting ceremony for the new boat ramp on Memorial Day weekend.  All at meeting were extended an invitation to the festivities.
A question & answer session followed the Harbormaster’s report.  Issues of note were:  
· Grids.
· Oil disposal.
· Travel lift situation.
· Lease funds being transferred from the Harbor to the General Fund in a past City of Whittier

administration. 

· Enforcement of the City of Whittier’s Nuisance Ordinance and its place in leases.
· “Viable Business” clauses in existing leases.
MOTION:  Lynn Johnson made a motion to have a letter to the Mayor and City Council drafted encouraging vigorous enforcement of trash and nuisance terms in leases regarding the City of Whittier.
SECOND:  Charlie Eldridge.
VOTE:  Motion passed unanimously.
Ed Barrett offered to draft a letter and present it at the next Port & Harbor Commission meeting.

City Manager, Mark Earnest was not present but a written copy of his last report to the Council was included in the Port & Harbor packets.
Ed Barrett brought up the subject of the power point presentation on moorage fee comparisons that was emailed out to commission members.  He answered a few questions about the possibility of charging by square foot and how the square footage was figured out for different boat designs. A short discussion took place.
NEW BUSINESS:
· Goals: Safety issues of the approach to the gangway, the gangway and some of the fingers at the SBH were of top concern.  Ed Barrett will do some corresponding with other marinas about ideas for repairs and their costs.  Agreed to keep Goals under Old Business on future
      Port & Harbor meeting agendas.   
· Parking: Ferry traffic, business parking and ticketing, and warnings were discussed. Some different ideas for solutions to the problems were offered by the Commission.
· Addendums to Policies and Procedures: Insurance and taxes will be addressed at next month’s meeting.  Ed Barrett will bring a compilation of comments from customers on these items.
· Solid Waste and Waste Oil:  This topic was addressed earlier in the meeting in the Harbormaster’s report and the discussion that followed.
Jerry Protzman mentioned the Timber frame building request for bids and asked questions about it such as why the time frame for the project.  Ed Barrett offered that there will most likely be addendums to the bid request and that it really isn’t a Harbor project.
OLD BUSINESS:  

Monthly status report on SBH renovations was presented by Mr. Barrett.  Topics were funding, permits, sheet pile and dredging projects.  The timing of request for bids was addressed.

CITIZEN COMMENTS:

None.

COMMISSION COMMENTS:

Comments regarding solid and oil waste, EVOS building, used oil fees (2008 fee and proposed 2009 rate of $3/gal.) were briefly discussed.
NEXT MEETING AGENDA ITEMS:
Draft letter of recommendations to City Council. 
Compilation of comments on insurance and taxes. 
NEXT MEETING ATTENDANCE PLANS: 
Regular Meeting on June 20, 2009 at 11:00 a.m.
P-12
ADJOURNMENT:
MOTION: Jerry Protzman made a motion to adjourn the meeting.
SECOND:  Charlie Eldridge seconded the motion.
VOTE:  Motion passed unanimously. 
Meeting adjourned at 10:55 am.
Attest:

______________________________


_______________________________

Rebecca Clement





Marilynn Heddell
Commissions Clerk



                        Port & Harbor Commission Chairman
Ports & Harbor Commission

Regular Meeting

05-16-2009
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