PORT & HARBOR COMMISSION
REGULAR MEETING

Saturday, November 20, 2010 @   12:15 pm
P-12 City Council Chambers







 MINUTES
CALL TO ORDER

Marilyn Heddell called the meeting to order at 12:15 pm with Pledge of Allegiance.
ROLL CALL 

Dave Goldstein

Seat A

P


 
Marilynn Heddell

Seat B

P
Brad Von Wichman

Seat C 

P 
Jerry Protzman

Seat D 

P
Don Iverson


Seat E 

P 
Shannon Tolman

Seat F 

A 


Charlie Eldridge

Seat G 

A
MOTION: Dave Goldstein made the motion to not excuse Shannon Tolman from the Ports and Harbor meeting today as he did not notify the Commission or the Clerk of his absence.
SECONDED: Don Iverson
VOTE:  Passed Unanimously

MOTION: Don Iverson made the motion to excuse Charlie Eldridge from the Ports and Harbor meeting today as he called the City of Whittier office to notify all that he is in New Mexico and won’t be in attendance.

SECONDED:
Dave Goldstein

VOTE:  Passed Unanimously
ADMINISTRATION PRESENT
Harbormaster – Sue Miller 

Scott Korbe – Director of Public Works
Dyanna Barnes – Executive Assistant
Teresa Wilson - Commission Clerk

APPROVAL OF AGENDA

MOTION:  Don Iverson moved to approve the Agenda of October 20, 2010.

SECOND:  Dave Goldstein
VOTE:  Unanimous
APPROVAL OF MINUTES
Marilyn Heddell announced that The minutes from October 16, 2010 are not complete and will be approved at the next meeting on January 15, 2011.

ADMINISTRATIVE REPORTS
A. Harbormaster Report
Sue Miller reported staffs are working through the administrative business at the harbor.  All outside staff have taken care of the close down for the winter items.  Sue is working of stats for parking and launches, to see where we are, nothing to report at this time.  The Harbor had SERVS drills and are in the process of training a new employee to take over the majority of that responsibility.  They have one employee on medical leave through the end of the year.  They are short staffed, but able to keep up with duties since it is fairly slow in the winter.
In November Scott and Sue attended the 2010 Port and Harbor Conference hosted by the Corps of Engineers and Denali Commission and Northern Economics.  The main focus was to set priorities and to vote for Whittier to be put on the map.  It was very interesting.  
Scott Korbe commented that it was a very informative conference.  Army Corps of Engineers, DEC as well as Senators Begich and two other State Legislators spoke to them.  Whittier was recognized for the Harbor Improvement, the Head of the Bay Project as well as the Navigational Study.  The focus was that funding will become tighter.   “One way to set our projects above the rest is sustainability”.  There is a lot of money out there, but there are a lot of matching requirements.  When we present our projects in the upcoming years, we will be set higher up on the priority list if we address the issues of sustainability, economic advancement and development of infrastructure.  “As we progress with projects into our future, we need to make sure that these items are addressed.”
Question from Don Iverson:  What is the priority of phase II?

Scott Korbe:  Phase II is still on the list.  When the Council developed the white paper to take to DC, it was “Whittier Harbor Improvements”; it wasn’t spelled out item by item.

Marilyn Heddell: All along the request for funding has been generalized under Whittier Harbor Improvements to obtain all of the funds and then allocate them.

b. City Manager Report

The City Manager is in Washington DC.
NEW BUSINESS
None
OLD BUSINESS
a. Monthly Status Report on WSBH Renovations
b. Status of “Tradition” and Smitty’s Cove.  

Marilyn Heddell asked if anyone had an update on the status of The Tradition at Smitty’s Cove.  Do we know what the City’s plan is?  

Sue Miller stated that “I believe it is still there”.  Scott Korbe addressed Madame Chair.  John Janik has been working on this extensively, “It is not a dead issue”.  There has been a lot of redirection and shuffle with the owner around this issue.  John is now getting the pieces back together and steps are being made to remove it.  
Marilyn Heddell asked if Scott or Sue knew where the Ushigak is.  Sue Miller stated that the owner is in Seattle with medical issues and has not responded to any of her e-mails.  She stated that she knows of a movie company that has offered an up front money to film the boat starring a little girl hidden on the boat.  The harbor will keep working on it.  

c. Harbor Rebuild update

Discussed in the workshop previous to this meeting


Sue Miller made note that there was a question about power.  On November 3, John, Scott and Sue met with two members of PND and an Electrical Engineer.  One of the City’s questions was will there be power on A, B and C during the rebuild?   The Engineers and PND were confident that they would be able to provide power after looking at the drawings; they can see a way to work it into the project and realize the importance of power during that time of the year.  
Scott Korbe wanted to note that the staging area for the construction company was not discussed during the workshop.  It has been decided that the parking lot will be shut down from the EVOS Building all the way down to the far side of the west launch ramp where the kiosk yurt used to sit.  The boats that are staged there in dry storage will remain there.  They may have to be shuffled some and the port will take care of that.  Don Stevens asked if there will be a corridor available to access the boats.  Scott said that access during construction will be at the D, E & F gangway.  Sue said that the Harbor personnel have already installed the Deadman’s Float.
d. Harbor Policy Document 
 Under council review
CITIZENS COMMENTS

Don Stevens commented that the connecting floats between C&D is dangerous during high wind weather.  He suggested that a hand rail or a post and line be installed on the upwind side to prevent injury.  His staffs are currently instructed to walk down through the harbor and then back up through the parking lot during high wind weather. 
COMMISSION COMMENTS
None
Marilyn Heddell wanted to reiterate that the P&H Commission works as a team and if citizens want to make comment or initiate an issue, it needs to go through the City to be put on the agenda, items should not be taken to Council Members.   It is up to the City to instruct this Commission.

Marilyn Heddell made mention that there are seats open on the Commission and forms are available for people at today’s meeting and at the City office.

NEXT MEETING AGENDA ITEMS
a. October and November Minutes

b. Wash down station
c. Harbor Renovation and Tractor Launch

NEXT MEETING ATTENDANCE PLANS
Saturday, January 15th at 11am in City Council Chambers (P-12)
ADJOURNMENT
MOTION:   
Gerald Protzman made a motion to adjourn the meeting.
SECOND:   
Dave Goldstein
VOTE:
Unanimous. 
Meeting adjourned at 12:31.pm.
Attest:

______________________________


________________________________

Teresa Wilson






Marilyn Heddell
Commissions Clerk





Port & Harbor Commission Chairperson
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