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WHITTIER CITY COUNCIL
SPECIAL MEETING
MONDAY, JANUARY 8§, 2018
6:00 PM
COUNCIL CHAMBERS
P-12 BUILDING

MINUTES

1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order at 6:00 p.m.

2. OPENING CEREMONY
Mayor Daniel Blair led the Pledge of Allegiance.

3. ROLL CALL
A. Council members present and establishing a quorum:
Debra Hicks, Victor Shen, Dave Dickason, Peter Denmark (telephonic), Monty Irvin and Daniel Blair.

B. Council Members Absent: David Pinquoch

C. Administration Present:

Mark Lynch, City Manager Kyle Sinclair, Harbormaster
Annie Reeves, Assistant City Manager Anmei Goldsmith, Attorney
Krista Fish, City Clerk John Janik, Finance Officer

Others Present: Lindsey Erk

4. APPROVAL OF THE SPECIAL MEETING AGENDA
MOTION: Dave Dickason made a motion to approve the special meeting agenda.
SECOND: Debra Hicks
DISCUSSION: None
VOTE: Motion passed unanimously

5. CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
None

6. ORDINANCE
Public Hearing (2" reading)



#08-2017 — AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF WHITTIER,
ALASKA, AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH
THE ALASKA RAILROAD CORPORATION TRANSFERRING TRACT A-1 TO THE
ALASKA RAILROAD IN EXCHANGE FOR TRACT W AND THE DELONG DOCK
SUBJECT TO SPECIFIC ESSENTIAL TERMS AND CONDITIONS EXECUTED BY THE
PARTIES

Postponed to a date on or before February 20, 2018.

. NEW BUSINESS

A. RESOLUTION

#01-2018 — A Resolution adopting an alternative allocation method for the FY18 Shared Fisheries
Business Tax Program and certifying that this allocation method fairly represents the
distribution of significant effects of fisheries business activity in FMA 15: Prince William Sound
Area.

MOTION: Victor Shen made a motion to adopt Resolution #01-2018.

SECOND: Dave Dickason

DISCUSSION: Mark Lynch stated that this is the same one we pass every year. We split the little fish
tax with the Prince William Sound area, Whittier, Valdez and Cordova. Has to be passed by January
15%,

VOTE: Motion passed unanimously

B. Letter of Support - PWSRCAC

Letter in council packet.

Dan Blair stated that RCAC asked for a letter of support. The state is attempting to

change how an emergency, oil spill, information is given to us as stakeholders. RCAC’s

position is that it dilutes our ability to understand exactly what is happening. The way it has always
been is if there is an incident the state goes there and see what is happening and then they tell the
stakeholders and all of Prince William Sound what is going on. What the state is proposing to change is
to have a discussion directly with whoever caused the incident and then have that person deal with us.
RCAC recommends that we are told what is going on independent of the person that caused the
problem. The person that caused the problem may be giving us information to mitigate their damages.
They will have economic incentive to downplay the problem. The original request was January 3,
there was no way we could respond, so they delayed it until January 12%.

Dave Dickason asked the City Manager if he wrote the letter. The City Manager replied that the letter
is all their template except they asked for each individual to put why they were concerned in the fourth
paragraph. The 2" paragraph is what we are asking to have happen, and that is the commissioner grant
a request for an adjudicated hearing. Then RCAC will go in and present their case for why the plans
should not be changed.

Dave Dickinson asked for a roll call vote to approve letter to Mr. Mendivil.
Peter Denmark, Yes; Monty Irvin, Yes; David Pinquoch, Absent; Debra Hicks, Yes; Dave Dickason,

Yes; Victor Shen, Yes; Dan Blair, Yes.
VOTE: Motion passed unanimously



C. Discussion of Trash

City Manager, Mark Lynch:
» Explained the spreadsheets in the Council packet.
¢ Stated that he put together the spreadsheets to compare actual cost in 2017 with Alaska
Waste with what the projected cost would be with our own truck. Comparing a 40 yard
trash truck to a 22 yard trash truck. 40 yards is the industry standard now for a trash
compactor truck. The reason he included a 22 yard truck is that he found one in Palmer,
Alaska for sale for $15,000.00.

Councilman Shen:
» Expressed concern about hazardous waste being dumped in the dumpsters.

o Stated that the City should look into reducing trash overall, should incorporate recycling
and hazmat handling.

e Asked if the city is looking to do it for ourselves or offer the service to other businesses and
entities in Whittier.

City Manager, Mark Lynch:
o Stated that we can offer the trash service to other business and entities, it is up to Council.
# Harbor is set up to handle oil and antifreeze.

Discussion ensued.

8. EXECUTIVE SESSION

A. Discussion of DeLong Dock Agreement/ARRC Land Issues — Matters that, if immediately
disclosed, would tend to adversely affect the finances of the City. AS 44.62.310(1)

MOTION: Dave Dickason made a motion to enter into executive session to discuss DeLong Dock
Agreement/ARRC Land Issues — Matters that, if immediately disclosed, would tend to adversely affect
the finances of the City. AS 44.62.310

SECOND: Monty Irvin

DISCUSSION: None

VOTE: Motion passed unanimously

Council entered into Executive Session at 6:50 p.m.

MOTION: Dave Dickason made a motion to close executive session and return to regular meeting at
7:26 p.m.

SECOND: Victor Shen

DISCUSSION: None

VOTE: Motion passed unanimously

Council ended Executive Session and returned to the regular meeting at 7:26 p.m.

7. COUNCIL DISCUSSION
None

8. CITIZEN’S DISCUSSION
None

9. ADJOURNMENT



All were in favor of adjourning the meeting at 7:30 p.m.

ATTEST:
Krista Fish Daniel Blair
City Clerk Mayor



WHITTIER CITY COUNCIL
REGULAR MEETING
TUESDAY, JANUARY 16, 2018
7:00 PM
COUNCIL CHAMBERS
P-12 BUILDING

MINUTES

1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order at 7:00 p.m,

2. OPENING CEREMONY
Mayor Daniel Blair led the Pledge of Allegiance.

3. ROLL CALL

A, Council members present and establishing a quorum: Monty Irvin, Debra Hicks,

Dave Dickason, Victor Shen, David Pinquoch (telephonically) and Daniel Blair,
B. Council Members Absent: Peter Denmark

MOTION: Victor Shen made a motion to excuse Peter Denmark from tonight’s meeting.
SECOND: Dave Dickason

DISCUSSION: None
VOTE: Motion passed unanimously

C. Administration Present:

Mark Lynch, City Manager Kyle Sinclair, Harbormaster

Annie Reeves, Assistant City Manager Krista Fish, City Clerk

Adam Cook, Attorney John Janik, Finance Officer

Holly Wells, City Attorney (Telephonically) David Schofield, Public Safety

Anmei Goldsmith, City Attorney Scott Korbe, Public Works Director
Others Present:

Lindsey Erk

Anna Dickason

Greg Clifford

4. APPROVAL OF MINUTES
December 19, 2017 Regular Meeting Minutes

MOTION: Dave Dickason made a motion to approve the December 19, 2017, Regular Meeting
Minutes as is.

SECOND: Victor Shen
DISCUSSION: None

VOTE: Motion passed unanimously



S. APPROVAL OF REGULAR MEETING AGENDA
MOTION: Dave Dickason made a motion to approve the Regular Meeting Agenda with one
amendment moving Item 18 to 5a.
SECOND: Monty Irvin
DISCUSSION: None
VOTE: Motion passed unanimously

A. Video Marketing

Orion Spencer with Dreamscape Video Marketing discussed the video of Whittier that he filmed in
2017. Dan Blair asked what they would charge for a minute video link. Orion Spencer stated that their
normal pricing rate is $120 a second for the footage. He is willing to give it to the City of Whittier for
$77 a second.

Discussion ensued.

6. MAYOR’S REPORT
A. Mayor Report
None

B. Vice Mayor Report by Vice Mayor Dave Pinquoch
None

7. MANAGER’S REPORT
A. City Manager’s Report- Mark Lynch
See written report in Original Council Packet,
Mark Lynch stated that he just got some numbers from W.H. Pacific about Shotgun Cove Road, but
not in time for the Council meeting.

Scott Korbe stated that he would like to propose to the Council an authorization allowing the City
Manager to approve the design and bid portion of Shotgun Cove Road, which comes up to
$55,000.00. To get the design and bid *unintelligible* and specification pack packaged and
advertised is around $44,000.00. Scott Korbe stated that he believes it is $10,000.00 for
*unintelligible* assistance, what that does is cover the plans and expense of reprocating the plans,
advertisement portion of it, review and recommendation to council. Scott Korbe stated that he will
bring back to the next Council meeting all the fees and services that WH Pacific charge for contract
administration, right-a-way close out and surveying.

Council scheduled a special Council meeting for getting Shotgun Cove road out to bid on Monday,
January 22, 2018 at 6:00 pm.

Mark stated that he wanted to make sure everyone noticed that there is a notice on his managers’
report that his contract requires a 6 month notice of expiration.

B. City Attorney’s Report
None

C. School District Report
See written report in packet.
Lindsay Erk stated that they did finish up their food drive over the holidays and that it would be
nice if we can figure out how to keep that food here to benefit the local community in the future.



D. Director’s Reports
1. Financial report — John Janik
See written report in original packet.

2. Harbormaster Report — Kyle Sinclair
See written report in original packet.

3. Director of Public Safety Report — Dave Schofield
See written report in original packet.

4. Public Works Report — Scott Korbe
None

5. Public Safety Building Report
The City Manager stated that they have signed the substantial completion on the Public Safety
Building. January 15, 2018 was Terry Morrison’s last day. We are starting to move things in
and the staff plans to move on the 30™. Around the 31* there will be some days that we are not
fully staffed. The City Manager stated that Kyle Sinclair, Harbormaster, volunteered some help
and will start moving with the City trucks and if needed will rent a box truck.

8. COMMISSION/COMMITTEE REPORTS
A, Planning Commission
Approved Minutes in Packet

B. Port & Harbor Commission
The City Manager stated that there was some talk about the resolution that he missed, it turns out
that it would not have done them any good because the state did not offer the grant this year.
Maybe they will have it available again in 2019. It is in the City Managers Report.

C. Parks & Recreation Committee
Dave Dickason stated that the Parks and Rec Open House had a great turnout. Victor Shen stated
that they did order some supplies for the summer with left over funds in Parks and Rec budget.
They bought lumber for trails, fire rings, bear resistant trash cans and bear resistant food lockers
for the campground.

D. Prince William Sound Aquaculture Corp.
None

E. Regional Citizen’s Advisory Council
None

9. CITIZENS COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC
HEARING
None

10. APPROVAL OF CONSENT CALENDAR
None

11. PUBLIC HEARINGS (NON-ORDINANCE)
None

12. PRESENTATIONS
None

13. ORDINANCES

Introduction (1 reading)



14. PUBLIC HEARING (2™ reading)

#08-2017 — An Ordinance of the City Council of the City of Whittier, Alaska, authorizing the
City Manager to execute an agreement with the Alaska Railroad Corporation transferring Tract
A-1 to the Alaska Railroad in exchange for Tract W and Delong dock subject to specific essential
terms and conditions executed by the parties.

Tabled until no later than February 20, 2018.

15. RESOLUTIONS

#02-2018 — A Resolution authorizing the City Manager to enter into an agreement with John P.
Johns, CPA, to provide audit services for calendar years 2017, 2018 and 2019.

MOTION: Victor Shen made a motion to adopt Resolution #02-2018.

SECOND: Dave Dickason

DISCUSSION: Dave Dickason asked who John P. Johns, CPA was, what is wrong with our system
now and why are we doing this? Mark Lynch stated that it is typical to change auditors every two

or three years in municipalities. He believes the audit firm they had last year did a very poor job but the
year before went pretty good. He stressed that this past year it was poorly done and he was not
impressed with their work at all. The last firm was researched and chosen by Lynette Dennis, former
Finance Officer. He reminded the Council that this is a person that Johnny has worked with in the past
and that they do the audits in a number of Alaska communities. Mark also stated that they are looking
to get enough clients in Alaska to open an office in Anchorage. It was John Janik’s recommendation.
John P. Johns is a CPA that has done a lot of municipal andit work and he is $7000 a year cheaper.

David Pinquoch stated that before the meeting he called CPA’s that he knows very well that doesn’t
do audits but prepares big companies for audits. He can get a list tomorrow of three companies in
Alaska, two of them she highly recommends and the third one she is not familiar with but they just
under bid the company that we have been with by $15000.00 on the next audit she is going to have to
do. David Pinquoch stated that he is against it because he does not want to ship the money out of state
when he thinks we can keep it in Alaska.

The Mayor stated that there is a council meeting coming up next week will that be too short of time
to get quotes. Mark Lynch stated that we couldnt do a formal RFP, but John Janik could call around
to get some quotes. Mark Lynch asked John Janik if he would have time to get some quotes. John
Janik stated that he would.

Councilman Shen asked John Janik if he could tell his reasoning why he prefers the out of state
auditor. Mark Lynch stated that looking out of state, in state never crossed their minds. They don’t
take that in account when looking for professional services. He is looking at the bottom line and do
they do a good job.

John Janik gave the Council the reason he prefers the John P. Johns, CPA.
Dave Dickason stated that considering the economy right now, he agrees with David Pinquoch, he

would rather support someone in the state of Alaska than someone out of state. He thinks we should
take a little extra time rather than to send the money out of state.



Dan Blair asked David Pinquoch if he would be willing to entertain a notion of a one year contract to
get a little more water under the bridge for John Janik. David Pinquoch commented that not without
knowing bids with other companies in Alaska. That could be an option, if we find out if he is the
cheapest priced. If he moves upto Alaska that would be good. Dan Blair ask John Janik if he

would have time to get some prices for the next meeting. John Janik stated that he would be happy to.

VOTE: Victor Shen: No, Debra Hicks: No, Dave Dickason: No, David Pinquoch: No. Monty Irvin:
No, Dan Blair: No
MOTION FAILED: 6-0

#03-2018 — A Resolution authorizing the City Manager to sell surplus City Personal Property
during 2018,

MOTION: Victor Shen made a motion to adopt Resolution #03-2018.

SECOND: Dave Dickason

DISCUSSION: Mark stated that we did one in 2017, things have not gone as quickly as he hoped, so
now we are going to try to get it done in 2018 and if we don’t get it done in 2018 we will do it in 2019.
Mark Lynch suggested to Council that they should probably authorize one every year to sell off
surplus property.

VOTE: Motion passed unanimously

#04-2018 —~ A Resclution authorizing the City Manager to purchase a Trash Truck.

MOTION: Victor Shen made a motion to adopt Resolution #04-2018

SECOND: Dave Dickason

DISCUSSION: Dave Dickason asked if this was for the smaller truck and is it still available. Mark
Lynch stated that he will be seeing it tomorrow. The reason there is not a price on the resolution is
that he is going to try to negotiate him down.

Mark Lynch stated the he is going to price dumpsters at Bob’s. Victor Shen asked where the funds
would come from. Mark Lynch also stated that he believes that it should set up its own enterprise fund
just like water and sewer. It’s a standalone fund. One way to do that is to fund it out of the Harbor or
the General fund and soon as it starts earning some revenue, pay that money back then it is its own
standalone fund. Mayor Blair asked David Pinquoch since the harbor could be the biggest winner of
the trash truck innovation would it be a reasonable point to borrow money from the Harbor. David
Pinquoch stated that we are looking at least reducing the cost by $25,000 or more. To him it is a
worthy risk for the Harbor.

Debra Hicks asked about other businesses utilizing this trash service and if we will charge them
anything for the service. Mark Lynch stated that he would recommend creating a fee schedule. Once
we get it and get a better grip on the operating costs we would need to come up with a rate schedule
that would be reasonable.

Mark Lynch also stated that they are going to have an issue with the cardboard dumpster. We can’t
haul that on any of the trucks we own. If we pull all our business from Waste Management they may
take the cardboard container away. He is not sure what is going to happen there.

Discussion ensued.

VOTE: Motion passed unanimously



16. EXECUTIVE SESSION
A. Discussion of DeLong Dock Agreement/ARRC Land Issues — Matters that, if immediately
disclosed, would tend to adversely affect the finances of the City. AS 44.62.310(1)

B. Discussion of Potential Legal Matter — Matters that, if inmediately disclosed, would tend to
adversely affect the finances of the City. AS 44.62.310(1)

MOTION: Dave Dickason made a motion to enter executive session to discuss the DeLong Dock

Agreement/ARRC Land Issues — Matters that, if immediately disclose, would tend to adversely affect the
finances of the City. AS 44.62.310(1)

To Discuss the Potential Legal Matter. Matters that, if immediately disclosed, would tend to adversely
affect the finances of the City. AS 44.62.310(1)

SECOND: Victor Shen
DISCUSSION: None
VOTE: Motion passed unanimously

Council entered into Executive Session at 8:16 pm.

MOTION: Dave Dickason made a motion to close executive session at 8:36 p.m. and return to the
regular meeting,.

SECOND: Debra Hicks

DISCUSSION: None

VOTE: Motion passed unanimously

Council ended Executive Session and returned to the regular meeting at 8:36 pm.

17. UNFINISHED BUSINESS

A, Shotgun Cove Road Project
Nothing new to report.

B. ARRC/COW Land Swap
Nothing new to report.

C. Improve Salmon Sport Fishing in in Northwest PWS
Nothing new to report.

D. Paddle Craft Launch
Nothing new to report.

18. NEW BUSINESS
A. Video Marketing
Moved to S5a

19. COUNCIL DISCUSSION

Councilman Dickason:

*  Asked about John Wros on the property up on Portage. Mark Lynch stated that John Wros
has asked to be on the February agenda.

10



Councilman Shen:

* Stated that he had a citizen ask him why the City supports fireworks on the 4% of July but
not on New Years’. Mayor Blair stated that he personally would be happy to put
something together for next year. Scott Korbe stated that there were businesses and
private individuals that contributed to the winter fireworks. Council members were all in
agreement with contributing $2000 for the winter fireworks.

» Asked about the Harbors Enterprise Funds and if the Harbor is doing a replacement
schedule. Council discussed this further.

20. CITIZEN’S DISCUSSION
None

21. COUNCIL AND ADMINISTRATION’S RESPONSE TO CITIZEN’S COMMENTS
None

22, ADJOURNMENT
All were in favor of adjourning the meeting at 9:12 p.m.

ATTEST:
Krista Fish Daniel Blair
City Clerk Mayor

11



WHITTIER CITY COUNCIL
SPECIAL MEETING
MONDAY, JANUARY 22,2018
6:00 PM
COUNCIL CHAMBERS
P-12 BUILDING

MINUTES

1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order at 6:00 p.m.

2. OPENING CEREMONY
Mayor Daniel Blair led the Pledge of Allegiance.

3. ROLL CALL
A. Council members present and establishing a quorum:
Debra Hicks, Victor Shen (telephonic), Peter Denmark (telephonic), Monty Irvin, David Pinquoch

(telephonic) and Daniel Blair.

B. Council Members Absent: Dave Dickason

C. Administration Present:

Mark Lynch, City Manager Scott Korbe, Public Works
Annie Reeves, Assistant City Manager Anmei Goldsmith, Attorney (telephonic)
Krista Fish, City Clerk John Janik, Finance Officer

Others Present: None

4. APPROVAL OF THE SPECIAL MEETING AGENDA
MOTION: Monty Irvin made a motion to approve the special meeting agenda.
SECOND: Debra Hicks
DISCUSSION: None
VOTE: Motion passed unanimously

5. CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
None

6. NEW BUSINESS
12



A. RESOLUTION
#05-2018 — A Resolution authorizing Check Signers

MOTION: Victor Shen made a motion to adopt Resolution #05-2018.

SECOND: Debra Hicks

DISCUSSION: Mayor Blair asked why we are doing check signers again. Mark Lynch stated that you
have to update check signers every time an employee or Council changes. We are bringing it up
current.

VOTE: Motion passed unanimously

#06-2018 — A Resolution declaring an Economic Hardship
Tabled until the February Council Mecting.

#07-2018 — A Resolution authorizing the City Manager to enter into an amended Profession
Services

agreement with WH Pacific for Shotgun Cove Road.

MOTION: Victor Shen made a motion to adopt Resolution #07-2018.

SECOND: Debra Hicks

DISCUSSION: Scott Korbe stated that the funds that are listed in the Resolution will finalize Phase 5,
Section 4b, designs, plans, and specifications. It is the remaining shovel ready portion of work from
second Salmon Run back towards *unintelligible*. They are going to design it, put it together, package
it for bid, put it out to bid and make a recommendation to City Council what is the best value for the
City. Also included is a construction *unintelligible* and inspection fee for 2018 and 2019.

VOTE: Motion passed unanimously

7. EXECUTIVE SESSION

A. Discussion of Shotgun Cove Road — Matters that, if immediately disclosed, would tend to
adversely affect the finances of the City. AS 44.62.310(1)

MOTION: Monty Irvin made a motion to enter executive session to discuss Shotgun Cove Road —
Matters that, if immediately disclosed, would tend to adversely affect the finances of the City. AS
44.62.310(1)

SECOND: Debra Hicks

DISCUSSION: None

VOTE: Motion passed unanimously

Council entered into Executive Session at 6:11 p.m.

MOTION: Debra Hicks made a motion to close executive session and return to regular meeting at 6:25
p-m.

SECOND: Monty Irvin

DISCUSSION: None

VOTE: Motion passed unanimously

Council ended Executive Session and returned to the regular meeting at 6:25 p.m.

8. COUNCIL DISCUSSION
None

9, CITIZEN’S DISCUSSION
None

13



10. ADJOURNMENT

All were in favor of adjourning the meeting at 6:28 p.m.

ATTEST:
Krista Fish Daniel Blair
City Clerk Mayor

14



THE Cr1y OF WHITTIER

Gateway to Western Prince William Sou el
.. Box 608 + Whittier, Alaska 99693 » (907) 472-2327 « Fax (907) 472-2404

To: Mayor and Council

From: Mark Lynch, City Manager

Subject: Manager’s report

Date:  February 13, 2018 (for 2/20/18 Council meeting)

ARRC/DeLong Dock: Negotiations are ongoing.

New City Park: CRW Engineers continues to work on a City Park design, and is incorporating
information gathered at the public meeting held in January.

Harbor Renovation: We are waiting to see whether the State funds the Harbor grant program for next
year.

CAPSIS: Priorities were submitted to the State for Capita funding request. However, no funding is
expected.

Harbor Erosion: We are seeking funding sources.

Whittier Creek Levee: CRW is working on an application for a permit to do maintenance on the Levee.
An appeal has been filed with NRCS for help with this work.

Shotgun Cove Road: CRW is working on the next phase and will have sessions for public and Council
in the near future. WH Pacific is getting a bid packet ready for the remaining shovel ready portion.

Tankfarm Property: We are waiting for information from the Corps concerning the environmental study
and appraisal.

Public Safety Building: Staff has moved in and is working to get the facility organized and functional.

PS Building Water/Sewer Loan: We were notified nearly a year ago that all pre-application materials
had been approved, and that we were the next in line for the loan people to do their financial review. We

have provided all requested information to the agency. There has been no response from the State on this
in months.

BTI Office & Clinic Condos: 1 am working to get appraisals on the condos so they can be placed for
sale.

15



To:

From:

ASSISTANT CITY MANAGER REPORT
CITY OF WHITTIER

Mayor and Council

Annie Reeves, Assistant City Manager

Subject: Assistant City Manager's Report

Date:
1.

February 20, 2018

Move Into the Public Safety Building - IT/phone systems became operational the week
of February 5th. We began Admin’s move that week. Very grateful to Kyle Sinclair and his
harbor staff who worked tirelessly to do all the heavy lifting (literally), Joe Fish and Scott
Korbe for picking up slack, Dave Schofield and Kyle for working with phone and IT
providers to ensure service. Admin staff is likewise commended for getting the move
accomplished efficiently and in good moods. :) We are seitling into our new “home” and
hope to have an open house for the community in March (details will be forthcoming).
Whiftier Creek Levy - received documents from Natural Resources Conservation
Services (NRCS) used to determining a denial of assistance. | will review the documents
to determine whether we can appeal their decision. If an appeal is possible, it will open
funding to mitigate the levy issues.

School Gym Hire - | have hired Brooke Lavender as our city School Gym Attendant.
Currently working closely with head teacher Lindsey Erk {o ensure adequate and clear
communication for procedures and expectations. The gym should be open to the
community by the end of the month.

Head of the Bay / Army Corp of Engineers - after attending a meeting with Corps
officials and other City representatives, | am working with Eric Johnson, Army Corps of
Engineers Economist, to assist in completing the required Corps feasibility study needed
to release funding for the head of the bay project. We are working on quantifying national
economic benefits. Once that is completed, we will work on regional and local benefits.
Comprehensive Plan - spoke with Kitty Farnham, Alaska Humanities Forum. With
Council direction, will work on either a general comprehensive plan or more specific
master plans for five or six areas that will roll into a comprehensive plan. After direction,
will work with Kitty to develop plans for community involvement and next steps.

Music Festival - working fo get direction/permission from Council. With approval, will
work with promoter Joe Kilhoffer to bring a family-friendly music festival to Whittier, fingers
crossed, as early as Memorial Day. This festival is one we hope to grow into an annual
event.
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UWhittien (Lommanity School
PO Box 638
Whittier, AK 99693

(907) 472-2575 Phone
(907) 472 ~2409 Fax

To: Whittier City Council
From: Lindsey Erk
Date: February 6, 2018

Recent Events:
Dodgeball Night — 42 community members came out to support the school and play with the kids
Origami Night
February EAC Meeting
In-service — Writing training with Andrew Pudewa

Upcoming Events:
February 21 — Volleyball night — food for sale at 5:30, game starts at 6pm — everyone welcome!
March 2 — STEAM activities
March 7 — Activity at the school — all community welcome
March 21 — Basketball — all community welcome
March/April - State Testing — exact dates are TBD

Voyage School Opportunities:
Business and Corporation Careers
Snow Science
Journey to Flight
First Trek
US Government
Outdoor Leadership — Texas bike trip

We just celebrated our 100" day of school in February. This means we are on the downhill slide and there are
not many days left in the school year. Teachers are excited about the recent writing training we received from
Andrew Pudewa. We are all looking for ways to implement our training into the classroom that will help our
students become better writers in the future. This will also help prepare them for the upcoming state PEAKS
testign at the end of March and beginning of April.

We look forward to working with the City of Whittier and their staff to provided a safe and fun place for the
community to enjoy healthy activities inside. Both school and City staff have been working hard to work out
the details of this position and opportunity for the community. Please keep a look out for the days and times
that the City will be opening the gym for the community. These times may not be the same every week as we
do have some evening events happening at the school that will take priority over any outside gym openings.

ESsSss e ey Malcofm Buoldrigr
Whittier Community Schoof Tatitlek Community School Chenega Bay Community School Natlonal
(907) 472-2575 (907) 325-2252 907) 573.3123 Qualitv

p E X Valdez FOCUS Anchorage FOCUS Fatrbanles FOCUS Voyage Awa
Homeschool Haomeschool Hoameschool School
Adaske Portormance basellease  (907) B35-5528 (907} 522-7468 907) 457-2345 (9417) 222-2712

2009 Award Recipient 1

2001 Award
Recipient



THE Crry OF WHITTIER

Gateway to Western Prince William Sound
P.O. Box 608 » Whittier, Aluska 99693 » (907) 427-2327 o Fax (907) 472-2404

To:  Mayor Blair & City Council

Via: Mark Lynch, City Manager

From: John Janik, Director of Finance

Subj: Finance Report as of January 31, 2017

Opening Comment: This is a relatively lengthy report but addresses several issues.

Notes Financial Report:

» Most notable in the cash section of the Cash & Investment Summary report are generic even
numbers allocated to each fund. Past reports were prepared using a worksheet developed by of
my predecessors, and while this calculation process is close, 1 don’t believe it to be an accurate
reflection of true account balances,

o To correct this I have begun an internal audit of the funds involved to ensure their
balances are correct. This should not be a cause for alarm as the combined January 31st
bank balance in the primary checking account and the repurchase agreement was
$2,708,856.80 and my goal is to get the account balances as accurate as possible.

o Much of the confusion across these various accounts is due to multiple pre-set
background journal activity. Ihave contacted Caselle and I am scheduling several
online & teleconference training sessions to determine which of the background
activities are necessary and which ones can be discontinued.

» The investment section of the Cash & Investment Summary report has been updated as of
January 31%. The distribution of these funds is based on a fixed percentage to the allocations
shown are correct, based.

» As with recent monthly finance reports, I have included individual graphed summaries for the
Water/wastewater and Small Boat Harbor funds. As with previous versions you will note a
strong spike in revenue for the harbor, and as in previous years this spike is the result of annual
moorage customers prepaying their moorage for the entire year.

> A new addition to the Finance Report is grant status which is reflected below:

State Grant Number 13-DC-508 15-DC-160 10-DC-32
Shotgun Cove Shotgun Cove RR Station
Prcject Name Road Road Improvements
Grant Amount 2,000,000.00 2,000,000.00 325,000.00
Expenditures to Date 1,969,308.83 59,400.00 63,389.15
Funds Remaining 30,691.67 1,940,600.00 261,610.85

www.ci.wigittier.ak . us



Federal Grant No. 17-DG-11100410-033 DTEH70-03-A-17-0077/018
Project Name Horsetail Falls Gate & Parking Shotgun Cove Road
Grant Amount 40,255.00 7,000,000.00
Expenditures to Date 0 4,701,894.08

Funds Remaining 40,255.00 2,298,105.92

The city manager has also received an email confirmation that the city has been awarded a Federal

Lands Access Program (FLAP) grant in the amount $2million although formal paperwork has not yet
been received,

Other Comments:

» Last month, prior to moving from the old otfice I received a phone call for Vice-mayor
Pinquoch inquiring as to where the bond proceeds were and whether or not interest was being
earned. At the time I was under the impression the funds had already been used but he thought
otherwise. So, after a bit of research I found that the proceeds in the amount of $2,011,106.60
were deposited to the city’s checking account on April 27, 2017 and moved to the Repurchase
Agreement account that same day. Further research revealed the following disbursements to

Bellingham Marine:
4/20/2017 $655,161.00
5/1712017 $808.969.00
6/20/2017 $740,402.00

It is my understanding the bond proceeds were used to satisfy the above disbursements, and a
follow-up email from the vice-mayor tends to support that conclusion. If this is not the case I
will need to conduct a further investigation.

» During this council meeting a resolution will be presented recommending an auditor to conduct
the 2017 annual audit. Should the council wish to consider additional proposals, I have
researched the State of Alaska Division of Finance and located a list of auditors who have

submitted audits in the past two years. The attached list contained 41 firms which are located
as follows:

o Out of country 2
Out of state 21
Fairbanks 4
Juneau 1
Sitka 1
Eagle River/Wasilla 2
Soldotna 1
Anchorage total i

3

Anchorage not contacted

000000 O0O0

Closing Comment: The move to the new building is proving to be truly beneficial as I now have
room to work on various projects in greater detail. The privacy of the new office will no deubt be
helpful in undergoing the scheduled accounting software training. Upon completion of a personal
internal audit and the regular required annual audit, 2018 should prove to be a very productive
year.

# # # End of Report # # #
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City of Whitter
Cash & Investment Summary

As of January 31, 2017
UBS Minimum Funds
FUND FNBA Checking Investments Balance Committed Available

General 1,500,000.00 384,395.03  2,000,000.00 . (115,604.97)
Water/Waste-water 200,000.00 914,736.57 400,000.00 - 714,736.57
Harbor 750,000.00 814,813.25 400,000.00 - 1,264,813.25
Cruige Ship (CPV) 150,000.00 209,418.15 . 34,000.00 359,418.15
Parks & Recreation 38,650.50 . - 38,650.50
Bxxon 74,508.57 - . 74,598.67
PW Equip Replacement 100,000.00 178,202.48 . - 278,202.48
P/S Equip Replacement 50,000.00 100,225.85 . - 150,225.85
To be delermingd {41,143 .20)

Total 2,708,856.80 281504041  2,800,000.00 - 2,765,040.41
Note: $34,000 from CPV commitied o Parks & Recreation | -
Fund Distribution & Availability

PS Equip Replacement,
P/W Equip Replacement, 150,225.82 .~ Ganergl, (115,605.11)
278,202.42 ‘\ ‘
Exoxon, 74,598.54.,\\
Parks & Recreatlon,... .
38,650.49 -
2018 YEAR-TO-DATE INVESTMENT PERFORMANCE

Doc31,2017 Depositsor  Jan 31, 2018 Percent
UBS Investments Value (Withdrawals) Value Dolilar Change  Change
Acct No. UC 05984 BC 100,839.33 100,327.96 (511.37)  -0.507%
Acct No. UC 05997 BC 101,928.65 102,870.35 941.70 0.924%
Acct No. UC 05988 BC 2,606,086.77 2,611,842.10 5,755.33 0.221%
Totals 2,808,854.75 - 2,815,040.41 6,185.66 0.638%




Water & Wastewater Fund Performance 2018

Jan

Feb Mar Apr May Jun Jul Aug Sep Oet Nov Dec Total
ater 472280

Br 8,729 3729
3,445 3445

I‘I’ohl
Revenus 11,867 11,897

Total
Expanses 8,825 - 8,825

Percent of
ReVsnus  74% 4DV SDIRI  #DNAI  SDIVAE  DIVIOL  4DIVIOL  4DIVDD  SDIVAL SOV FDIVOI DAL | TA%
NOTE: December expeses are exceptionally high due to a one-time annual payment to the general fund for inter-
department support in the amount of $27,910.00
Revenue vs Expenses 2018
14,000
12,000
10,000
8,000
6,000
2,000
2,000
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
# Total Revenue M Total Expenses
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Small Boat Harbor Fund Performance 2018

Revanus
Services
Leases

Jan  Feb

884,385
8219

Mar  Apr May Jm  Jo Aw  Sep  Oct

684,385
8,219

Total
Revenue

- 633,604

Opereting
Expenses

52,853

52,653

- [Net
income
(Loss)

640,951

640,951

P
Percent of
Revenie

9%  3DIVOL #DIVID! 4OV #DIVOL  #DIVO! 4DIVNI  #DIVAN #DIVRL  §DIVOI  #DIVMI

#Diviol 8%

800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

Jan

Feb

Revenue vs Expenses 2018

Mar Apr May Jun Jul Aug Sep

W Total Revenue  » Operating Expenses

Oct

Nov Dec

NOTE 1: The January spike in revenue is due to the prepayment of annual preferred moorage agreements
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Peer Review Report Dates for CPA Firms who have Submitted
Single Audits in last two years to the State of Alaska
Updated:| 12131117
v CPA Firm Name QCR Date o
Mook | AMM  |Alban & Company, PC 12/31/114_| 06/30/18
o/ |__AKT _|Aldrich CPA's + Advisors LLP (formerly AKT) 04130114 | 10/3117
An ARC |[Aliman Rogers & Co.  2us/ éarp- 1213115 | 08/30/189
4 GWR  |Barlow, Camera & Rowland 08/3114 | 02/28/18
o MCC [BDO USA, LLP 03/31116 | 08/30/18
fnt | _BAS |Blank & Smith, CPA 05/31/14 | 11130117
Busie Rwer— BSC _ |Brad Cage, CPA 06/30/15 | 12/30/18
Y GCL__[Capin Crouse LLP 08/30/15 | 12/31/18
Sk CEH__ |Christine E. Harrington, CPA, LLC 04/30/115 | 10/31/18
o CLA _ICiiftonLarsonAllen 07/31/16 | 01/31/20
[ 27 4 CAH |Cook & Haugebsrg LLC 02/28/15 08/a118
Ay DAT __|Detoitte LLP 03/31117 | 09/30/20
Jraag ERF__|Elges, Rehfeld, Mertz, LLC 04/30/14 | 10/31117 |
st RMT  Foster & Company, LLO 04/30/15 10/31/118
It GRT__|Grant Thomton LLP 05/31117 | 11/30/20
0»4 HER |Hoffman Short Rubin DeWinter Sandersgn 07/314156 | 01/31119
¢¥¢ | _HSS _|Hoffman, Stewart & Schmidt, PC 07/31/114 | 01/31/18_
.y JJC _ |Jacobson Jarvis & Co, PLLC 09/30/15 | 03/31/18
PA 1 KPJ__|Kendall, Prebola and Jones, LL.C 07/31/15 | 013118
Flnte KSH__{Kohler, Schmitt & Hutchiscn Mg /£y 06/30/14 | 12131117
AV erlndd S PMM__[KPMG LLP i 03/31/14 | 08/30/17
sotdorra QTL __|Lambe, Tuter & Wagner, CPA 07/31/14 | 01/31118
cup LAL _|Laura Lindal, CPA 05/31/17_ | _11/30/20
it LT  [Lisa L, Taylor, CPA 09/30/15 | 03/31/19
forchltsfl  MAA _ Moss Adams, LLP 04/30117 | 10/31/20
ARC ot NAV __!Newhouse and Vogler, CPA 12/31114 1 _06/30/18
WA |_PAS |Peierson Sullivan PLLC 06/30/15__, 12/31M8 |
4 | _POD _|PKF O'Connor Davies, LLP H#vg  A/0 12/31/116 | 06/30/20
e POR__|Porter & Alliscn, Inc. New firn | 04/30/18
Lenclon PWC _|PricewaterhouseCoopers LLP 08/30/15 | 12/31/18
w/ |_PTI_ |PTICPA Services, LLG 04/30/15 | 10/31/8
il RJG  jRJG, A Professional Cormporation 04/3017 10131720 |
mMmA/J| __SDK _|Schechter Dokken Kanter Andrews & Selcer Ltd 06/30/16 | 12/31/19
Ax€ | SRH _ |Sramek Hightower CPA A Lﬂagméy, 03/31/15 | 08/30/18
Amc | SWR_|Stovens, Reppel & Saur, Inc. 12/31/115 | 06/30/19
Ane { _SAP _Swalling & Associates, P.C. 05/31/14 | 113017
¢47 |_TRW__|Teuscher Ruf & Walpole, LLC 01131118 | Q7531118
A& | _THG _|Thomas, Head & Greisen, PC [HPCy| oumana | ovsis
ALl wps _iwarren Aversit, LLC 07/31116 | 0131120
FEaic WAW _[Wilson & Wilson, CPA 04/30/15 | 10/31/18
MA/| WP __ \Wiphli LLP 08/30/18 | 12/31119
Note: This i a Esting of CPA firms who have submitted federal or state single audits to the State of Alaska over tha las]
dats of thelr most recent paer review report. This list doss not includs all CPA firms qualified to condust single sudits.
A current peerraview rsport must be on fila with the Stats in arder to sccapt any single audi prior to FYGS. Fomdm-f
CPA fimn's current peer review report may be viewed on the AICPA webalte, at: hittps:/pearmeview.alcpa.orgipublic_file_:
requesting a copy of the paer review report dinactly from the CPA firm.,
N - — -

23



CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2018

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARMED PCNT
TAXES
01-310-4005 FISH TAX ) .00 60,000.00 €0,000.00 0
01-310-4006 MOTOR VEHICLE REGISTRATION 00 00 3,600.00 3,5600.00 0
013104007 LIQUOR TAX 0o 00 5,000.00 5,000.00 .0
01-310-4008 ELEC & TELE CO-OP TAX 00 00 3,800.00 3,800.00 0
01-310-4200 SALES TAX .00 a 550,000,00 550,000.00 .0
01-310-4201 PROPERTY TAX - REAL 00 00 380,000.00 380,000.00 0
01-310-4202 PROPERTY TAX - PERSONAL .00 09 2830,000.00 280,000,00 U]
01-310-4205 BUSINESS TRANSPORTATION TAX 00 00 300,000.00 300,000.00 0
TOTAL TAXES .00 00 1,582,100,00 1,582,100.00 0
LICENSES & PERMITS
01-320-4250 BUSINESS LICENSES 00 .00 3,600.00 3,800.00 -0
01-320-4251 1JSER FEES & PERMITS 0o .00 250.00 250.00 a
01-320-4312 AMBULANCE FEES a0 0o 40,000.00 40,000.00 2
TOTAL LICENSES & PERMITS 00 .00 43,750.00 43,760.00 L}
INTERGOVERNMENTAL REVENUE
01-330-4002 STATE REVENUE SHARING .00 00 7£A453.00 78,453,00 0
01-330-4003 STATE PAY-IN-LIEU OF TAXES 00 00 48,600.00 46,000,00 0
01-330-4011 EME SMALL GRANT .00 00 2,500.00 2,500.00 0
TOTAL INTERGOVERNMENTAL REVENUE 09 .00 126,953.00 128,953.00 .0
LEASES
01-3454515 LEASE INCOME - CITY LAND 8,600.35 B,600,33 125,000.00 116,389.687 6.8
01-245-4525 LAND USE RENT 100.00 100.00 00 100.00) 0
TOTAL LEASES 8,700.33 8,700.23 125,000.00 116,296 67 7.0
FINES & CITATIONS
01-350-4261 PBD FINES & CITATIONS 00 a0 4,000,00 4,000.00 0
TOTAL FINES & CITATIONS 0o 00 4,000.00 4,000.00 L]
FOR ADMINISTRATION USE ONLY 8% OF THE FISCAL YEAR HAS ELAPSED 02M5/2018 09:56AM SRS
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHE ENDING JANUARY 31, 2018

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
MISCELLANEOUS
01-380-4089 MISCELLANECUS REVENUE .00 .00 5,000.00 5,000.00 0
01-2380-4204 [INTEREST & PENALTIES 731.85 731.85 3,000.00 226816 244
01-350-4271 DOMATIONS - EMS/FIRE/POL 00 00 2,500.00 2,800.00 ko]
01-360-4800 INTEREST OM BANK ACCOUNTS 00 .00 15,000.00 15,000.00 a
01-350-4802 INTEREST ON ESCROW ACCOUNTS 00 A0 1,200.00 1,200.00 D
01-360-4914 TRANSFIELD - TUNNEL CONTRAC .00 .00 €0,000.00 60,000.00 0
01-360-4915  GIRDWOOD-FOLICE CONTRACT §1,500.00 61,500.00 618,000,00 5€6,500.00 83
TOTAL MISCELLANECUS 52,231.85 8223185 704,700.00 852 468.15 74
TRANSFERS & OTHER
01-390-4890 TRANSFER FROM CVP FUND .00 .00 178,006.00 178,000.00 2
TOTAL TRANSFERS & CTHER 00 .00 178,000.00 176,000.00 D
TOTAL FUND REVENUE 50,832.18 60,932.1¢ 2,764,603.00 2,703,570.82 22
FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED oZA5/2018  02:56AM RSN
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2018

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENCED PCNT

ADMIN
01-400-6000 SALARIES & WAGES 17,598,808 17,568.99 256,344.00 238,745.01 5.9
01-400-8030 FICA TAXES 47093 478,03 3,717.00 323707 128
01-400-040 WORKER'S COMP, 06 0 1,450,00 1,450.00 Q
01-400-8050 ESC TAXES 17284 172,81 3,525.00 5,352,18 48
01-400-8080 HEALTH 8 LIFE INSLIRANCE 3,226.14 3,238,14 43,470.00 40,231.86 75
01-400-6070 PERS RETIREMENT 242188 2,421.89 56,386.00 53.974.11 4.3
01-400-6205 ADVERTISING .00 .00 2,500.00 2,500.00 0
01-400-8210 B.T.l. CONDO FEES 926.25 826.25 11,318.00 10,390.75 8.2
01-400-6212  CONDO MAINTENANCE 00 00 10,000.00 10,000.00 0
01-400-8220 BANK SERVICES CHARGES no 00 5,000.00 5,000.00 0
01-400-8240 COMMUNITY SUPPORT-DONATIONS 00 .00 500,00 500,00 0
01-400-8280 DUES & SUBSCRIPTIONS 500.00 500.00 4,800.00 130000 27.8
01-400-8410  INSURANCE - LIABILITY 00 00 9,488.00 3,488.00 0
01-400-8440 INSURANCE - PROPERTY o0 00 2,932.00 2532.00 0
014008540 LICENSES & PERMITS £0 00 150.00 150.00 0
01-400-8541 PENALTIES & FEES 240.00 240,00 350.00 11000 @8B
01-400-6565 OQUTSIDE CONTRACTORS 280,52 280.52 15,000.00 14,719.48 19
01-400-6570 PHYSICAL EXAMS & BACKGROUND CGK i} 00 250.00 260.00 .0
01-400-6580 POSTAGE 20,13 3013 5,000,00 4,989.67 8
01-400-8600 PROF. FEES - AUDIT 00 .00 39,000.00 39,000.00 0
M-400-6610 PROF. FEES - ACCOUNTING 372500 3,725.00 12,000.00 B,275.00 310
014008620 PROF. FEES - APPRAISAL 0 .00 15,000.00 15,000.00 0
01-400-8626 PROF. FEES - FINANCIAL SOFTWAR 636.08 538.09 45,000.00 44,363.01 14
01-400-8636 PROF. FEES - COMPUTER SUPPORT 00 .00 15,000.00 15,000.00 o
01-400-8838 PROF FEES - WEB S[TE SUPPORT 00 00 5,000.00 £,000,00 2
01-400-6850 PROF. FEES - LEGAL 36,220.80 5,220.80 150,000.00 11477940 228
014006675 COMPREHENSIVE PLAN 00 00 20,000,00 20,000.00 0
01-400-6770  TRAVEL, TRAINING & DEV. 61343 81343 £3,000,00 22,386.67 27
01-400-7351 EQUIPMENT MAINT. AGREEMENTS 00 00 £,600.00 £,600.00 0
01-400-7450 REPAIRS-OFFICE EQUIPMENT a0 00 500,00 500.00 0
01-400-8550 SUPPLIES - OFFICE 2,228.03 222803 8,500.00 627197 282
01-400-3000 UTILITIES - INTERNET 00 .00 10,000.00 10,000,00 A
01-400-8070 UTILITIES - TELEPHONE 76.75 7575 7,000.00 6.024.26 14
01-400-9100 MISCELLANEDUS EXPENSES 53.06 33.08 2,000.00 1,966.94 17
01-400-8300 PROJECT DEVELOPMENT 2,677.00 3,677.00 25.000.00 3132200 105
01-400-9500 INTERDEPARTMENT SUPPORT 00 00 169,574.00) 168,574.00) 0

TOTAL ADMIN 72,000,682 72,000,652 548,217.00 §77,117.38 1.1

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02152018 0%:56AM SRR
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TG BUDGET
FOR THE 1 MONTHS ENDING JANUARY 21, 2018

GENERAL FUIND
PERIOD ACTUAL YTD AGTUAL BUDGET UNEXPENDED  PCONT
COUNCIL
01-401-8240 CITY COUNCIL-COMMUNITY SUPPORT 00 0o 3,000,00 3,000.00 0
01-401-8280 DUES & SUBSCRIPTIONS 00 00 1,000.00 1,000.00 0
01-401-8325 FIREWORKS .00 00 12,500.00 12,500.00 0
01-401-8710 PUBLIC RELATIONS 00 00 500,00 500.00 2
01-401-8770 TRAVEL, TRAINING & DEV. 41.84 41.94 10,000.00 9,856.06 A
01-401-B550 SUPPLIES - OFFICE 00 00 BOD.0D £00.00 0
04-401-8070 UTILITIES - TELEPHONE 00 .00 400.00 400.00 0
01-401-8500 LOBBYIST FEES 5,750.00 5,750.00 108,000.00 102,250.00 83
TOTAL COUNCIL 579184 5,791.94 136,200.00 130,406.06 43
ELECTIONS
01-420-5100 VOLUNTEER SUPPORT .00 .00 1,200.00 4,200,00 .b
01-420-8205 ADVERTISING A0 00 600.00 600,00 )
TOTAL ELECTIONS 00 00 1,800.00 1,800.00 0
FOR ADMINISTRATION USE ONLY B % OF THE FISCAL YEAR HAS ELAPSED O215/2018 09:58AM
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01-510-6000
01-510-8030
01-510-6040
01-510-6050
01-510-6080
01-510-6070
01-510-8091
01-510-8100
01-510-8208
01-510-6210
01-510-8280
01-510-8410
01-510-6420
01-510-6440
01-510-8480
04-510-8640
01-510-3585
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01-510-8700
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01-510-8100
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01-610-8650
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01-510-8070
01-510-8200
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CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2018

PUBLIC SAFETY

SALARIES & WAGES

FIGA TAXES

WORKER'S COMP.

ESC TAXES

HEALTH & LIFE INSURANCE
PERS RETIREMENT

UNIFORM ALLOWANGE
VOLUNTEER SUPPORT
ADVERTISING

B.T.L. CONDO FEES

DUES & SUBSCRIPTIONS
INSURANCE - LIABLITY
INSURANCE - AUTO
INSURANCE - FROPERTY
POLICEANSURANCE CLAIMS-DEDUCT
LICENSES & PERMITS
OUTSIDE CONTRACTORS
PHYSICAL EXAMS

POSTAGE

PUELICATIONS & SUBSCRIPTIONS
EQUIFMENT PURCHASE
TRAINING - EMS SUPVSG MD
TRAVEL, TRAINING & DEV.
BUILDING MAINT.

REPAIRS - COMMUNICATION EQGUIPM
REPAIRS-COMPUTER SYSTEM
REPAIRE - EQUIPMENT
REPAIRS - VEHICLES

GAS & OIL - VEHICLES
SUPPLIES » AMMUNITION
SUPPLIES - COMPUTERS
SUPPLIES - CONSUMABLE
SUPPLIES - COPIER

SUPPLIES - OFFICE

SUPPLIES & DRUGS BILLABLE
SUPPLIES - UNIFORMS
UTILITIES - INTERNET
UTILITIES - ELECTRICITY
UTILITIES - HEATING FUELS
UTLITIES - TELEPHONE
GRANT EXPENDITURES
CAPRITAL QUTLAY - EQUIPMENT

TOTAL PUBLIC SAFETY

FOR ADMINISTRATION USE ONLY

GENERAL FUND

PERIOD AGTUAL YTD AGTUAL BUDGET UNEXPENDED  PCNT
4841144 48,411.44 804,710.00 §58,20858 7.7
1,421.11 142141 1,940.00 851889 143
.00 00 35,596.00 38,898.00 0
464.15 454,15 12,158.00 11,683.85 38
11,248.12 11,246.12 137,340.00 126,083.88 B2
6,500.80 6,590.80 125,781.00 11820020 52
160.00 160.00 4,600.00 444000 35
00 .00 1,500,00 1,500.00 0
00 .00 250,00 250,00 0
185.85 165.85 2,500.00 233435 68
0 .00 200,00 200.00 0

oo 00 8,248.00 8,248.00 0

00 00 15,000.00 15,000,00 0

00 00 5,056.00 5,056,00 0

00 00 15,000.00 15,000.00 0

26.00 25.00 200,00 17500 145

00 00 1,500.00 1,500,00 0
20 .00 3,400.00 3,400.00 0

00 00 400,00 400,00 0

00 00 2,000.00 2,000.00 0
4,179.50 4,179.50 14,000.00 982050 299
1,000,00 1,000.00 12,000,00 11,00000 B3
00 00 16,000.00 18,000.00 0

a0 00 1,500,00 1,500.00 0

00 00 3,800.00 3,800.00 0

00 00 1,000,00 1,000.00 0

31.98 31.08 5,000.00 4,968.02 8
0 00 30,000.00 30,000.00 o
1,244.58 1,244.58 32,000,00 30,75542 3.9
.00 0a 2,500,00 2,500.00 0

00 00 1,500.00 1,500.00 0

00 .00 5,000,00 5,000.00 0
415.13 415.12 1,200,00 78467 346
58.97 50.97 4,000.00 3,94003 16

00 .00 4,600.00 4,800.00 0

38.00 36.00 12,000.00 11,864,00 3

00 00 21,000.00 21,000.00 0

00 00 3,200.00 3,200.00 ]

.00 o0 6400,00 €,400.00 0
132.29 132,28 18,000,00 17,867.71 7
00 .00 2,000.00 2,000.00 0

00 0o 28,833.00 28,833.00 0
73,583.72 73,583.72 1,212,022.00 1,138,439.28 81
B % OF THE FISCAL YEAR HAS ELAPSED 02M5/2018 0S:56AM Rl



CITY OF WHITTIER

EXPENDITURES WiTH COMPARIEON TQ BUDGET
FOR THE 1 MONTHS ENDING JANUARY 21, 2018

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED ~ PCNT
CLINIC

01-5356210 B.T.|. CONDO FEE 808.07 908,07 11,684.00 10,774.83 78
01-535-6211 RENTAL UNIT 00 .00 1,000,00 1,000.00 0
11-536-8440 INSURANCE - PROPERTY .00 el 1,775.00 1,775.00 0
01-535-8100 MISCELLANEOUS EXP 00 £0 8,000,00 £,000.00 0
TOTAL CLINIC $09.07 800.07 23,450.00 22,540.93 38

PUBLIC WORKS
01-600-8000 SALARIES & WAGES 13,518.52 13,518,562 255,483.00 24108448 53
01-800-8030 FICA TAXES 2838 228.39 3,722.00 349261 6.2
01-600-6040 WORKER'S COMP. .00 o0 10,757.00 10,767.00 0
01-600-8050 ESC TAXES 135.18 135.18 453300 439782 30
01-600-6080 HEALTH & LIFE INSURANCE 3,108.76 3,103.76 38,430.00 3532624 8.1
01-600-6070 PERS RETIREMENT 2,856.68 2,855,868 45,684.00 42,828.34 6.3
1-600-8410 INSURANCE - LIABILTY 00 .00 3,458.00 3,458.01 0
01-600-6420 INSURANCE - AUTO 00 00 2,197.00 2,137.00 0
01-800-6430 INSURANCE EQUIPMENT .00 .00 3,216.00 3,218.00 0
01-800-8440 INSURANCE - PROPERTY 0o 00 3,831.00 3,831.00 0
01-600-8450 INSURANCE CLAMS-DEDUCTIELES 00 00 5,000.00 5,000.00 0
01-800-8540 LICENSES & FEES .00 .00 250.00 250.00 0
01-800-8585 CUTSIDE CONTRACTORS 00 00 10,000,00 10,000.00 o
01-800-6570 PHYSICAL EXAMS 00 00 500.00 500.00 o
01-800-6740 SMALL TOOLS 76.96 78.08 1,500.00 142304 51
01-600-5770 TRAVEL, TRAINING & DEV. 00 00 2,000.00 2,500.00 o
1-800-7100 REPAIRS - BUILDINGS 56.64 56.54 £,000,00 4,343.36 11
01-500-7210 REPAIRS - ROADS 00 00 15,000.00 15,000.00 o
01-800-7360 REPAIRS - EQUIFMENT 720.00 720.00 30,000.00 2828000 24
01-800-7750 GAS & OIL - VEHICLES 3,745.56 3,745.56 30,000.00 2625444 125
01-500-8550 SUPPLIES - OFFIGE 00 .00 500,00 500.00 0
01-500-8950 SUPPLIES - UNIFORMS 00 .00 1,220.00 1,220.00 .0
01-600-8570  SUPPLIES - SAFETY 00 ] 2,000.00 2,000.00 Q
01-600-8005 SUPPLIES & MATERIALS 173.80 173.60 15,000.00 14,826.20 12
01-800-9000 UTIUTIES - INTERNET 00 00 6,528.00 6,938.00 0
01-800-6010 UTILTIES - ELECTRICITY .00 Ao 31,500,00 31,500.00 0
01-5008040 UTILITIES - HEATING FUEL .00 .00 35,000.00 25,000,00 ]
016000070 UTILITIES - TELEPHONE 20 20 2,500.00 2,498.80 o
01-800-8085 UTILITIES - WATERISEWER 58.73 §9.72 8,000.00 7.840.27 .8
01-800-6600 INTERDEPARTMENT SUPPORT 0o a0 56,000.00) 35,000.00} 0
TOTAL PUBLIC WORKS 24,675.40 24,675.40 537,189.00 512,523.80 48
FOR ADMINISTRATION USE ONLY 8% OF THE FISCAL YEAR HAS ELAPSED 021572018 09:5eAM  IDEER



01-700-8210
01-700-6215
1-700-7100
01-700-8000

01-800-7350
01-800-8950
01-B00-6510

01-810-9520
01-810-8530

01-990-8881
01-980-2882

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2016

PROPERTY & FACILITIES

B.T.I. CONDO FEES

CONDO MAINTENANCE
REPAIRS - BUILDINGS
UTILITIES - INTERNET SERVICE

TOTAL PROPERTY & FACILITIES

PARKS AND RECREATION

REFAIRS EQUIPMENT
SUPPLIES AND MATERIALS
CAPITAL QUTLAY - EQUIPMENT

TOTAL PARKS AND RECREATION

GF ADMN CAPITAL OUTLAY

CAPITAL OUTLAY - EQUIPMENT
CAPITOL OUTLAY - COMP

TOTAL GF ADMN CAPITAL CUTLAY

TRANSFERS TO OTHER FUNDS

TRANSFER TO F 14 EQUIP REP PW

CAPITAL EQUIPMENT SET ASIDE

TOTAL TRANSFERS TO OTHER FUNDS

TOTAL FUND EXPEMDITURES

NET REVENUE OVER EXPEND|TURES

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT
47244 47244 5,689.00 5,196.58 83
00 .00 1,000.00 1,000,00 0
00 00 5,000,00 §,000,00 0
00 00 2,000.00 2,000.00 i
47244 47244 13,660.00 13,196.56 3§
00 o0 2,000,00 2,000.00 0
78.85 76.85 8,000.06 782315 1.0
.06 00 10.000.00 10,000.00 0
76.85 76.85 20,000.00 19,923.15 4
05 .00 10,000.00 10,000.00 0
00 00 1,000,00 1,000,00 0
00 00 11,000.00 11,000.00 0
00 .00 80,000,00 £0,000.00 0
00 00 75,000.00 75,000.00 0
00 00 165,000,00 155,000.00 0
177,608.04 177,608,04 2,759,586.00 2,581,056.98 64
{ 116,676.88) ( 116,878.38) 4,837.00 121,613.66 (2363,

FOR ADMINISTRATION USE ONLY

& % OF THE FISCAL YEAR HAS ELAPSED
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2018

WATER AND WASTEWATER
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
CHARGES FOR SERVICES
50-340-4300 WATER SERVICE CHARGES 472260 4,722 60 250,000,00 245,277 .40 1.8
50-340-4350 WASTE WATER SERVICE CHARGES 3,720.49 3,729.49 100,000,00 88,270.61 37
60-340-4500 ENTERPRISE-PERMIT FEES 00 .00 100.00 100.00 0
TOTAL CHARGES FOR SERVICEB 8,452,009 8,452.09 350,100.00 341,647.91 24
MISCELLANECUS
50-350-4901 INTEREST OM BANK AGCOUNTS 00 .00 4,000,00 4,000.00 0
50-360-4910 MISCELLANEOUS INCOME 344462 3,444 62 aa 3,444.62) .0
TOTAL MISCELLANEOUS 3,444.82 3,444,682 4,000.00 555.38 86,1
TOQTAL FUND REVENUE 11,896.71 11,898.71 354,100.00 342,203.29 a4
FOR ADMINISTRATIGN USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED
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50-800-6000
50-800-6030
50-800-8040
50-B00-8050
50-800-6060
50-800-8070
50-800-8410
50-800-5420
50-800-8430
50-800-8440
50-800-6480
50-800-6540
50-800-8565
50-800-6570
§0-800-6580
50-200-574¢
50-800-6750
50-800-8770
§0-B00-7100
50-800-7350
$50-800-7650
50-800-7750
50-800-8550
50-800-8950
50-800-8870
50-800-8895
50-800-2010
50-000-8040
50-800-8070
50-800-8900

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2018

WATER AND WASTEWATER
PERIOD AGTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT

WATER & WASTE WATER OPERATING

SALARIES & WAGES 6,084.45 8,064.45 99,811.00 93,748.55 6.1
FICA TAXES B7.49 8748 1,453.00 1,385.51 8.0
WORKER'S COMP. .00 ) 2,753.00 2,768.00 0
ESC TAXES 60.33 8033 1,308.00 1,248.67 45
HEALTH & LIFE INSURANGCE 1,335.25 1,235.35 16,750.00 4,414,65 1]
PERS RETIREMENT 1277.18 1,277.19 21,958.00 20,680.81 58
INSURANCE - LIABILITY 00 .00 1,361,00 1,351.00 0
INSURANCE - AUTO .00 .00 1,219.00 1,219.00 0
INSURANCE - EQUIP 00 .00 192,00 182,00 0]
INSURANCE - PROPERTY 00 .00 2467.00 3,487.00 0
INSURAMNCE - CLAIMS DEDUCTIBLE 00 on 5,000.00 5,000.00 0
LICENSES & PERMITS 00 oo 1,400.00 1,400.00 D
OUTSIDE CONTRACTORS 00 00 10,000.00 10,000.00 i
PHYSICAL EXAMS 00 .00 500.00 500,00 o
POSTAGE .00 00 250.00 250,00 N
SMALL TOOLS 00 .00 2,500.00 2,500,00 Ii]
TESTING WATER/SEWER .o .00 £,000,00 5,000.00 0
TRAVEL, TRAINING & DEV. .00 00 5,000,00 6,000,00 0
REPAIRS - BUILDING 00 00 5,000,00 §,000.00 ]
REPAIRS - EQUIPMENT 00 00 8,000.00 $,000.00 0
REPAIRS - SYSTEM 00 oo 5,000.00 §,000.00 ]
GAS & OIL - VEHICLES 00 .00 3,500.00 $.500.00 .0
SUPPLIES - DFFICE 00 .oo 500,00 §00.00 0
UNIFORMS 00 .00 $80.00 380.00 0
SUPPLIES - SAFETY .00 .00 2,500.00 2,500.00 0
SUPPLIES & MATERIALS 00 .00 4,000,00 4,000,00 0
UTILITIES - ELECTRICITY 00 .00 32,250,00 32,250.00 0
UTILITIES - HEATING FUEL 0D 00 11,000.00 11,000.00 /]
UTILITIES - TELEPHONE 00 .00 487.00 487.00 0
INTERDEPARTMENT SUPPORT £0 .00 24,709.00 24,708.00 .0
TOTAL WATER & WASTE WATER OPERATING 8,824.81 8,824.81 278,279.00 #67,454.18 32
TOTAL FUND EXPENDITURES 8,824.81 8,824,681 276,278.00 287.454.19 3.2
NET REVENUE QVER EXPENDITURES 3,071.90 3,071.50 77.821.00 74,743.10 4.0

FOR ADMINISTRATION USE ONLY
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CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2018

SMALL BOAT HARBOR
PERIOD AGTUAL YTDACTUAL BUDGET UNEXPENDED PCNT
CHARGES FOR SERVICES
51-340-4401 MOORAGE - PREFERENTIAL 517,064.69 §17,054.89 800,000.00 B2,945,21 86.2
51-340-4402 MOORAGE - TRANSIENT 150,008.83 150,008.83 3B5,000.00 234,881.17 38.0
51-340-4408 BOAT LIFT FEES .00 a0 15,000.00 156,000.00 8
61-340-4404 UTILITY FEES 6,807.58 8,807.58 §0,000.00 £3,002.42 1148
51-340-4408 WHARFAGE FEES 9,125.00 8,126.00 10,000.00 6,875.00 313
51-340-4407 VESSEL TOW FEES 0o 0o 3,000.00 3,000.00 .0
51-340-4408 USED QIL COLLECTION F 00 0 1,200.00 1,200.00 .0
51-340-4408  WAITING LIST FEES ( 200,00) 200.00) 17,000.00 1720000 ( 1.3)
51-340-4410 PUMP OUT FEES 00 00 1,000.00 1,000.00 0
§1-340-4411 LAUNCH FEES 300.00 300.00 115,000.00 114,700.00 3
31-340-4412 SHOWERS .00 .00 2,750.00 2,750.00 0
51-340-4413 GRID .00 .00 1,000.00 1,000.00 .0
§1-340-4414 VESSEL MAINTEMANCE .00 .00 00,00 500.00 0
§1-340-44156 DRY STORAGE FEES 586.00 $96.00 3,000.00 2,404.00 19.9
51-340-4416 PARKING - ANNUAL 00 e 50,000.00 60,000.00 B
51-340-4426 PARKING DAILY B6,593.00 6,593.00 75,000.00 68,407.00 8.8
51-340-4445 MISC, SERVICES .00 L] 1,000.00 1,000.00 0
TOTAL CHARGES FOR SERVICES £84,385.10 684,385.10 1,360,450.00 BEB,084.90 50.7
LEASES INCOME
§1-345-4512 LEASE - ARRC NET OF RR SHARE 9,219.35 9,219.25 66,000.00 56,780,65 14.0
51-345-4515 LEASE - GARBAGE REVENUE 00 .00 2,400,00 2400.00 b
TOTAL LEASES INCOME £,219.35 9,219.35 68,400.00 59,180.65 135
OTHER REVENUE
51-380-4417 FUEL FLOAT INCOME 00 £0 20,000.00 20,000.00 0
61-360-4430 CAMPING .00 ] 11,000.00 11,000.00 0
§1-350-4800 INTEREST & LATE FEES ON AR .00 00 4,000.00 4,000.00 0
§1-360-4801 INTEREST ONBANK ACCO .00 .00 5,000.00 5,000.00 £
TOTAL OTHER REVENUE 00 00 40,000.00 40,000.00 0
TOTAL FUND REVENUE 693,804,45 693,604.45 1,458,850,00 765,245.55 47.5
FOR ADMINISTRATION USE ONLY & % OF THE FISCAL YEAR HAS ELAPSED 02M&/2018  DB:56AM "SI
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2018

SMALL BOAT HARBOR
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

HARBOR OPERATIONS EXP
51-800-5000 SALARES & WAGES 22,316.72 3231672 423,634.00 391,318.28 78
51-800-8030 FICA TAXES 8104 9831.01 10,568.00 8,576,988 04
§1-800-50M0 WORKER'S COMP. oo .00 10,787.00 10,787.00 0
51-800-8050 ESC TAXES 32184 321.84 B8,510.00 8,188.16 s
51-800-5050 HEALTH & LIFE INSURANGE 47047 4,710.47 71,780,00 &7,048.83 66
51-800-8070 PERS RETIREMENT 474543 474543 77,496.00 72,750.57 6.1
51-800-8205 ADVERTISNG o0 0o 1,500.00 1,500.00 R
51-800-6215 COLLECTION EXPENSE 00 .00 5,000.00 5,080.00 0
51-800-8220 BANK SERVICE CHARGES 00 A0 22,000.00 22,000.00 k)
§1-800-8280 BAD DEBT EXPENSE 00 00 10,000.00 10,000.00 ]
51-800-8265 BOND INTEREST EXPENSE .00 .o 92,825.00 92,825,00 D
51-800-5280 DUES & SUBSCRIPTIONS 00 00 500.00 500.00 20
51-800-8410 INSURANGE - LIABILITY 00 00 18,071.00 19,071.00 0
51-800-6420 INSURANCE - AUTO 0o 00 2,858.00 2,659.00 0
§1-800-6430 INSURANCE EQUIPMENT .00 .00 316.00 318.00 0
51-800-6440 INSURANCE - PROPERTY 00 00 22,938.00 22,838,00 o
51-800-8480 [NSURAMNCE GLAIMS-DEDU .00 oo 5,000.00 5,000.00 2
£1-800-8540 ENTERPRISE-LICENSES & PERMITS 25.00 25.00 250.00 2500 100
$1-800-8585 QUTSIDE CONTRACTORS 2086.00 285.00 25,000.00 24,705.00 1.2
§1-800-8570 PHYSICAL EXAMS g 00 500.00 500.00 p4]
§1-800-6580 POSTAGE .00 .00 2.500.00 2,500.00 B
E1-800-6835 PROF. FEES - COMPUTER SUPPORT 295,00 285.00 5,000,00 4,705.00 ba
§1-80D-6636 PROF FEES - WEB SITE 00 0o 2,500.00 2,500.00 £
51-500-6650 PROF. FEES -LEGAL .00 00 10,000.00 10,000.00 £
61-800-6700 PUBLCATIONS&ESUBS. .00 .00 350,00 350.00 .0
51-800-8730 EQUIPMENT RENTAL 0o .00 2,000.00 2,000.00 20
51-800-6740 SMALL TOOLS .00 .00 3,000.00 3,000.00 .0
§1-800-6770 TRAVEL, TRAINING & DEV. 00 .00 £,000.00 5,000.00 g
§1-800-6780 WASTE DISPOSAL - EYDS 273045 2,730.45 2,000.00 26955 910
§1-800-7100 REPAIRS - BULDINGS 00 2,500.00 2,500.00 .0
§1-800-7350 REPAIRS - EQUIFMENT . 00 12,000.00 12,000.00 .0
§1-800-7400 REPAIRS - VEHICLES 15.00 15.00 2,000.00 1,985.00 B
51-800-7500 PARKING LOT MAINTENANCE 00 00 200.00 2,000,00 0
51-800-7610 REPAIRS - UTILITIES a0 00 8,000.00 6,000.00 2
51-800-7750 GAS & OlL-VEHICLES 324.83 324.83 8,000.00 567617 54
#1-600-7820 REPAIRS - DOCKS fiel ] 00 8,000.00 8,000.00 0
51-800-8150 SUPPLIES - CONSUMABLE 251318 2,513.15 10,000,00 7488385 261
51-800-8200 SUPPLIES - PARKING 00 .00 4,000.00 4,000.00 .0
51-800-8400 SUPPLIES - FIRE SUPPRESSION .00 00 2,500.00 2,500.00 .0
51-800-8550 SUPPLIES - OFFICE 45.30 45,39 7,500.00 745461 B
51-800-8070 SUPPLIES - SAFETY §7.08 57.08 4,000.00 3,942.52 14
£1-800-0000 UTILITIES - INTERNET 0o .00 7,000.00 7,000.00 .0
51-200-0010 UTIUTIES - ELECTRICITY 0D 00 60,000.00 60,000.00 0
51-800-8040 UTILITIES - HEATING FUEL 00 .00 4,500.00 4,500.00 0
§1-800-2050 UTILITIES - SOLID WASTE 2870.72 2,670.72 100,000.00 §7,929.28 27
§1-800-8070 UTILITIES - TELEPHONE 3041 041 8,000.00 5,068.59 5
§1-800-2005 UTILITIES - WATER/WASTEWATER 567.16 867.16 25,000.00 24 432.84 23
£1-800-8510 SNOW REMOVAL .00 0o 35,000,00 35,000,06 0
£1-800-8800 . INTERDEPARTMENT SUPPORT 00 .00 144,865.00 144,865.00 0

TOTAL HARBOR OFERATIONS EXP 52,653.28 52,652.36 1,282,539.00 1,238,885.64 41

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED pan&i2018  09:58AM -
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From: Harbormaster
To:  City Manager

Subj: Monthly Harbor Report

Administration:
e Continuing to work with ADEC on Loans
¢ Continuing to pursue other Grants and loans
¢ Continuing to pursue past due accounts
L ]

Harbor:
o Winter operations
o Refurbishing Whittier Office and Restrooms

Meetings attended:
¢ City Council meeting

Copy to:
File

35
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THE CiTY OF WHITTIER

Gateway to the Western Prince William Sound
P.0O. Box 608 * Whittier, Alaska 99693 « (907) 472-2327 * Fax {907} 472-2404

MEMORANDUM

To: Mark Lynch, City Manager

From: David M. Schofield, Director of Public Safety
Re: Monthly Public Safety Report (December)

Date: 01 January 2018

POLICE-Girdwood

Recovered Vehicle 1 Disorderly Conduct 1
Agency Assist 6 Citizen Assist 7
Criminal Trespass 1 Motorist Assist 3
REDDI/DUI & Domestic Disturbance 3
SI/HI 1 Assault 2
Minor Consuming 4 Harassment 1
Equipment Violation 64 Speeding 28
Residential Burglar Alarm 4 Noise Complaint 3
Misconduct w/weapons 2 Motor Vehicle Accident 3
Title 47 2 Welfare Check 5
Animal Complaint 1 Theft 10
Wrong way in One Way 3 Reckless Driving 1
Failure to provide registration 6 Recovered Property 2
Paper Service 1

Misconduct with Controlled Substance 2
Failure to obey traffic control device 14

36



Police-Whittier

Agency Assist
Motorist Assist
MICS

Speeding
DUI/REDDI
Noise Complaint
Paper Service
Title 47

Police Seward Highway

Motor Vehicle Accident
Motorist Assist
REDDI/DUI

Police Portage Highway

Animal Complaint

NN

-
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Misconduct w/weapons
Motor Vehicle Accident
Citizen assist

Civil Standby

Welfare Check

Assault

Agency Assist
Speeding
Citizen Assist

=% ) == DN =
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%, Alcohol and Marijuana Control Office
o\‘cﬁ' : *«E,a% \ ™

550 W 7th Avenue, Suite 1600
: $ Q&‘ Anchorage, AK 99501
s glcohol licensing@alaska.gov

Phone: 907.269.0350
Alaska Alcoholic Beverage Control Board

'\"wwm&‘é;' Master Checklist: Renewal Liquor License Application

License Type: BD-Tourism License Number: 1400
Doing Business As: | Anchor Inn

Examiner: ( M Transaction #: 1017880
Document Received Completed Notes

AB-17: Renewal Application 12/27/17i § , i lt’
App and License Fees 12/127/17! | [ f (P

Supplemental Document Received Completed Notes

Tourism/Rec Site States =nt 1 l (b l,) I (0 Not |ncluded

AB-25: Supplier Cert {WS)

AB-29: Waiver of Operation

AB-30: Minimum Operation

Fingerprint Cards & Fees /
AB-08a: Crim. History

Late Fee

Names on FP Cards:

Selling alcohol in response to written order {package stores)?
Mailing address different than one in database?
In “Good Standing” with CBPL (skip this and next question for sole proprietor)?

Officers and stockholders match CBPL and database (if “No”, determine if transfer necessary)?

OOoOoop
OOKK

[Master Checklist: Renewal] {rev 11/03/2017) Page1ofl
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b | Alcohol and Marijuana Control Office
O+ * Ry, 550 W 7 Avenue, Suite 1600

Phone: 907.269.0350

;P % Anchorage, AK 99501
¥ L = aieohgl licensing@alaska.zov
-[", A]wco | Alaska Alcoholic Beverage Control Board tos://wanw.commerce alaska.gov/web/am

. Beverage Dispensary — Tourism License
%%mmﬂ‘é Form AB-17d: 2018/2019 Renewal License Application
“

What is this form?

This renewal license application form is required for all individuals or entities seeking to apply for renewal of an existing beverage
dispensary — tourism liquor license that will expire on December 31, 2017. All fieids of this form must be complete and correct, or
the application will be returned to you in the manner in which it was recelved, per A5 04.11.270 and 3 AAC 304.105. The
Community Council field only shouid be verified/completed by licensees whose establishments are located within the Municipality
of Anchorage or outside of city limits within the Matanuska-Susitna Borough.

This form must be completed correctly and submitted to the Alcohol & Marijuana Control Office {AMCO)'s main
office, along with all other required documents and fees, before any renewal license application will be considered
complete,

Section 1 - Establishment and Contact Information

Enter information for the business seeking to have its license renewed. If any populated information is incorrect, please contact AMCO.

Licensee: Chou loe & YenWen Anne Shen License#: | 1400

License Type: Beverage Dispensary - Tourism Statute: AS 04.11.400(d)
Doing Business As: Anchor Inn

Premises Address: Lot 2 Block 1

Local Governing Body: | City of Whittier

Community Council: None

Mailing Address: @ 0‘ 7SS0
= Py — State: /A" K 2p: 14946493

Enter information for the individual who will be designated as the primary point of contact regarding this application. This individual

must be a licensee who is required to be listed in and authorized to sign this application.

Point of Contact: oy  SHaU
Contact Phone: q.p 7. q,LL{D (1%3q Business Phone: q 8 7~4L7C-2 5_ S-SL
Contact Email: nedworing eubl era) Y LiedLo1sn

Yes No
Seasonal License? [:I m/ If “Yes”, write your six-month operating period:

[Form AB-17d] (rev 10/16/2017) Page 1of5
License #1400 DBA Anchor Inn
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0‘“‘ L7 Alcohol and Marijuana Control Office
g % 550 W 7™ Avenue, Suite 1600

f 4 Anchorage, AK 99501

: e alcchol ficensing @ alaska gov
AMTO Alaska Alcoholic Beverage Control Board htos://veww. commerce alask :

: Phone: 907.269.0350

X Beverage Dispensary — Tourism License
L Form AB-17d: 2018/2019 Renewal License Application
\

Section 2 - Authorization

Communication with AMCO staff: Yes No

Does any person gther than a licensee named in this appiication have authority to discuss this license with D g
AMCO staff?

i “Yes", disclose tha name of the individual and the reason for this authorization:

Section 3 - Sole Proprietor Ownership Information

This section must be completed by any sole proprietorship who is applying for license renewal. Entities should skip to Section 4.
if more space Is needed, please attach a separate sheet with the required information.
The following information mgﬁt be completed for each licensee and each affiliate {spouse).

This individual is an: applicant D affiliate
Name; Yz inzn) SH=z)
Mailing Address: PJ m7 SO
City: Lt T7/e4C State: A P G7/7
Emaill: -"”ﬁf ;-!'nmad ¥/’ Hﬂ&an‘m
Contact Phone: Go 7_,6; F2-23 S—;é

This individual is an: Mpp!icant D afflliate

Name: C"\b\b jb@ Skﬂﬂ
Mailing Address: P )} & 1} 7 S 0

City: Whittier sate: | A K zp: ‘ﬂrfg

Emall; anthorianw hi briee @ uahoo , conn

Contact Phone: 4’7)_,'15;4 . 44'0‘5. 4 bsq
W‘m

License #1400 DBA Anchor Inn
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= Aleohol and Marijuana Control Office
M,
@ - % y

(‘z 550 W 7'" Avenue, Suite 1600

f Anchorage, AK 99501
o 8 alcohol licensing @alaska.gov
% )

0 | Alaska Alcoholic Beverage Control Board hitps: : alaska.gov, 2
. Phone: 907.269.0350

= ' : Beverage Dispensary — Tourism License
%'na;..@v@dp Form AB-17d: 2018/2019 Renewal License Application
A ———— ]

Section 4 - Entity Ownership Information

This subsection must be completed by any licensee that Is a corporation or LLC. Corporations and LLCs are required to be in good
standing with the Alaska Division of Corporations, Business & Professional Licensing (CBPL). You may view your entity's status or

find your CBPL entity number by vising the following site: ht_tgs:[[www.gmmerce.alagka.gov[_ghg[main[search[emltieg

Partnerships may skip to the second half of this page. Sole proprietorships should skip to Section 5.

Alaska CBPL Entity #:

You must ensure that you are able to certify the following statement before signing your inltials in the box to the right: Initials

I certify that this entity is in good standing with CBPL and that all current entity officials and stakeholders {listed below) ﬂ "
are also currently and accurately listed with CBPL. .

This subsection must be completed by any community or entity, Including a corporation, limited liability company, partnership, or

limited partnership, that is applying for renewal. if more space Is needed, please attach additional completed copies of this page.

* Ifthe applicant is a corporation, the following information must be completed for each stockholder who owns 10% or more of
the stock in the corporation, and for each president, vice-president, secretary, and muanaging officer.

* ifthe applicant is a [imited liability organization, the following information must be completed for each member with an
ownership interest of 10% or more, and for each manager.

» Ifthe applicant is a partnership, including a limited partnership, the following information must be completed for each partner
with an interest of 10% or more, and for each general partner.

Entity Official Name: -
Title(s): Phone: % Owned:
Mailing Address:
City: State: zip:
Entity Official Name:
Title(s): Phone: % Owned:
Mailing Address:
City: State: ZiP:
Entity Official Name:
Title{s): Phone: 9% Owned:
Mailing Address:
City: State: ZIp:

[Form AB-17d] {rev 10/16/2017) Page3of5

License #1400 DBA Anchor Inn
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| |

+

kR Alcohol and Marijuana Control Office
‘?¢05 Z%(%? 550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
.o alcohollicensing@®ajaska.zov
AMUCQO @ Alaska Alcoholic Beverage Control Board dlwww.commerce.alaska, ameo

Phone: 907.269.0350
: ' Beverage Dispensary — Tourism License
‘%a,[.@w‘* Form AB-17d: 2018/2019 Renewal License Application
“

Section 5 - License Operation

Check a single box for each calendar year that best describes how this liquor license was operated: 2016 2017
The license was regularly operated continuously throughout each year, for 8 or more hours each day. M
The license was regularly operated during a specific season each year, for 8 or more hours each day. D D
The license was only operated to meet the minimum requirement of 30 days each year, 8 hours each day. I:l D
If this box is checked, o complete copy of Form AB-30: Proof of Minimum Operation Checklist, and all necessary

documentation must be provided with this application.

The license was not operated at all or was not operated for at least the minimum requirement of 30 days each year, D D
8 hours each day, during one or both of the calendar years.

If this box is checked, a complete copy of Form AB-29: Waiver of Operation Application and corresponding fees must
be submitted with this application for each calendar year during which the license was not operated for at least the
minimum requirement,

Section 6 - Violations and Convictions

Applicant violations and convictions in calendar years 2016 and 2017;

Yes
Have any notices of violation (NOVs) been issued to this licensee in the calendar years 2016 or 20177 D M

No
/
Has any person or entity named in this application been convicted of a violation of Title 04, of 3 AAC 304, or a local D .|A
ordinance adopted under AS 04.21.010 in the calendar years 2016 or 20177

If “Yes” to either of the previous two questions, attach a separate page to this application listing all NOVs and/or convictions.

Section 7 - Alcohol Server Education

Read the line below, and then sign your Inltials in the box to the right of the statement: Initials

| certify that all licensees, agents, and employees who sell or serve alecholic beverages or check identification of a patron
have completed an alcohol server education course approved by the ABC Board and keep current, valid copies of their
course completion cards on the licensed premises during all working hours, as required under AS 04.21.025 and

3 AAC 204.465.

[Form AB-17d] {rev 10/16/2017) Page 4 of 5
License #1400 DBA Anchor Inn
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& Alcohol and Marljuana Control Office
QObE AR, 550 W 7" Avenue, Sulte 1600
Anchorage, AK 99501

alcohol.licensing@alaska gov

,,-;& %é
1: AMCO | Alaska Alcoholic Beverage Control Board itos://wenw comme L oe
\ _ Beverage Dispensary — Tourism License
%‘Vm}oﬁ‘ﬁ' Form AB-17d: 2018/2019 Renewal License Application
e ———————————————————————— e e ——m—

Section 8 - Certifications

Read each line below, and then sign your initials in the box to the right of each statemant:

| certify that all current licensees {as defined in AS 04.11,260) and affiliates have been listed on this appiication.

| certify that in accordance with AS 04.11.450, no one other than the licensee(s) has a direct or indirect financial interest
in the licensed business.

| certify that | have not altered the functional floor plan or reduced or expanded the area of the licensed premises, ;
and | have not changed the business name or the ownership {including officers, managers, general partners, or 4
stakeholders) from what is currently on file with the Alcoholic Beverage Control Board.

I certify on behalf of myself or of the organized entity that | understand that providing a false statement on this form or i
any other form provided by AMCO is grounds for rejection or denlal of this application or revocation of any license issued.

]

b
5

1 am submitting as part of this application a written statement that meets the attached Tourism Statement Guidelines,
for review by the Alcoholic Beverage Control Board.

k)

;

As an applicant for a liquor license renewal, | declare under penalty of perjury that | have read and am familiar with AS 04 and

3 AAC 304, and that this application, incuding all accompanying schedules and statements, is true, correct, and complete. | agree to
provide all information required by the Aicoholic Beverage Control Board in support of this application and understand that failure to
do so by any deadline given to me by AMCO staff will result in this application being returned ta me as incomplete.

Signame of Nogry Public

= 'é-’FA:FE—OF ALAS i licin and for the State of _AAQ.;&

Printed name of licensee
NOTARY PUBLIC My commission expires: L\-’l/ 7] ‘(‘Ct" e

Signaglire of licensee

Jacglene M. Drulis ;
SulisEdbredsaivd Swpben atbetfiose mq this L 1 dayof L% 20 17,
License Fee: $ 2500.00 Application Fee: | $ 200.00 TOTAL: $ 2700.00

Late Fee of $500.00 - if received or postmarked after 01/02/2018:
Miscellaneous Fees:
GRAND TOTAL (if different than TOTAL):

[Form AB-17d] (rev 10/16/2017) Page5of5
License #1400 DBA Anchor Inn
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Alaska Alcoholic Beverage Control Board
Tourism Statement for 2018/2019 Renewal License Application
Anchor-Sportsman inn, DBA Anchor inn January 16, 2018

The Anchor-Sportsman Inn, DBA Anchor Inn, operated by owners Chou Joe and Yenwen Anne Shen, has
encouraged tourism through improvements and providing hospitality and food services. Improvements
include renovating one of 16 hotel rooms, and upgraded television services for hotel/restaurant/bar
customers. The renovation of the hotel rooms improved the overall quality experience for our
customers. The upgrade television services provided better entertainment by having a larger channel
lineup ranging between sports, news, tv shows, and education programs.

The establishment has a full-service Restaurant, Bar, 16-room Hotel, Grocery Store, and Laundromat. Six
of the 16 Hotel rooms each have a kitchen. All kitchens contain refrigerator, separate sink for food
preparation, electric range that has stovetop and oven, and microwave. We do not stock alcoholic
beverages in the guest rooms.

The amenities available to our guests through our establishment is free parking, free wi-fi, concierge
services for reserving glacier tours and outdoor recreation tours, freezer space for fish caught by the
guests, Laundromat, and convenience shuttle between our establishment and trainfferry/cruise ship
terminals, private charter boats, outdoor recreation rentals, and glacier tours. We also have dedicated
staff that assist large traveling groups by planning the itinerary and conducting conference events at our
establishment.

The issuance of a liquor license at our establishment will encourage tourism through allowing our
establishment open with extended-hours to provide tourists and locals a convenient location to relax
and socialize, walking convenience between on-site facilities, hiring more employees to provide more
services, and extending restroom’s hours to Whittier visitors. At the end of a busy day, tourists enjoy
having a place such as our restaurant and bar to relax, share and recap their stories with other tourists.
Since locals, too, often end their day at our establishment’s restaurant and bar, tourists and Jocals will
be able to share their stories with each other. Locals will promote the town of Whittier and Alaska to the
tourists. Tourists will promote their Alaska travels and homes to the locals. Secondly, our customers
enjoy the convenience of our facilities being located next to each other. Customers walk between their
room, restaurant, bar, and any of our other on-site services, Thirdly, the liquor license issuance helps us
increase our budget to hire more employees to provide more services and to renovate our
establishment to increase quality of experience for the tourists. Fou rthly, we can extend our restroom’s
hours for Whittier visitors. In the winter, daily for a 12-hour span, we are the only location in Whittier
with available restroom for Whittier Visitors.

Cl 8 e

Chou Shen, Owner

v

Yenfen Shen, Owner
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THE STATE Department of Commerce, Community,

.% ‘. AL ASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERNOR BILL WALKER 550 West 7t Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350
January 23, 2018
City of Whittier

Attn: Jennifer Rogers

VIA Email: cityclerk@whittieralaska.gov

Re: Notice of 2018/2019 Liquor License Renewal Application

License Type: Beverage Dispensary — Tourism License Number: | 1400
Licensee: Chou Joe & YenWen Anne Shen
Doing Business As: | Anchor Inn

We have received a completed renewal application for the above listed license {see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s} pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable,

To protest the application referenced above, please submit your written protest within 60 days, and

show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,
fuha. M Ged

Erika McConnell, Director

amco.localgovernmentonly@alaska.gov
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| AB-25: Supplier Cert (W)

&y Alcohol and Marijuana Control Office
0\‘6‘ Mk(lb 550 W 7th Avenue, Suite 1600

vdg Anchorage, AK 99501
AMCO https: e gov/web/am

Phone: 807.269.0350
Alaska Alcoholic Beverage Control Board

%4:1@,9??‘& Master Checklist: Renewal Liquor License Application

License Type: BD-Duplicate License Number: 3131
Doing Business As: Anchor Inn

Examiner: L},@&'V‘LQ Transaction #: 1017880
Document Received Completed Notes

AB-17: Renewal Application | 4 5197147 | 3 l b
App and License Fees 12/127/17 \ h \¢

Supplemental Document Received Completed Notes

Tourlsm/Rec Site Statement

AB-29: Waiver of Operation

AB-30: Minimum Operation

Fingerprint Cards & Fees /
AB-08a: Crim. History

Late Fee

Names on FP Cards:

Yes

Selling alcohol in response to written order {package stores)?
Mailing address different than ene in database?

In “Good Standing” with CBPL (skip this and next question for sole proprietor)?

00
OO3ME ¢

Officers and stockholders match CBPL and database (if “No”, determine if transfer necessary)?

[Master Checklist: Renewal] (rev 11/03/2017) Page1ofl
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o, Alcahol and Marijuana Control Office
SO Ty, ‘

i, 550 W 7** Avenue, Suite 1600

Py "’g*_.-. Anchorage, AK 99501

, 2 | . aicohellicensing@alaska.gov
v : cominerce. alaska gov /el

' : 0 Phone: 907.269.0350

Alaska Alcoholic Beverage Control Board

“wgges®  Form AB-17: 2018/2019 Renewal License Application
i e .

What is this form?

This renewal license application form is required for all individuals or entities seeking to apply for renewal of an existing liquor
license that will expire on December 31, 2017, All fields of this form must be complete and correct, or the application will be
returned to you in the manner in which it was recgived, per AS 04.11.270 and 3 AAC 304.105. The Community Councit field only
should be verified/completed by licensees whose establishments are located within the Municipality of Anchorage or outside of
city limits within the Matanuska-Susitna Borough.

This form must be completed correctly and submitted to the Alcohol & Marijuana Control Office (AMCO)'s main
office, along with all other required documents and fees, before any renewal license application will be considered
complete.

Section 1 - Establishment and Contact Information

Enter information for the business seeking to have its license renewed. If any populated information is incarrect, please contact AMCO.

Licensee: Chou Joe & YenWen Anne Shen Licensed: | 3131

License Type: Beverage Dispensary - Duplicate Statute: AS 04.11.090
Doing Business As: Anchor inn

Premises Address: Lot 2 Block 1

Local Governing Body: | City of Whittier

Community Council: None
Mailing Address: .’[) b 6 OX ‘75D |
City: LORITTIER, State: AN £h: I‘f‘iéq 2

Enter information for the individual who will be designated as the primary point of contact regarding this application. This individual
must be a licensee who Is required to be listed in and authorized to sign this application.

Point of Contact: CHD J Sue)
Contact Phone: G0 7-udo-4L39 Business Phone: ‘Z" 7_(.,_7 2-23 S"‘f
Contact Email: enchrori nneshitlier@ gobroo cong

7

Yes No
Seasonal License? D M If “Yes”, write your six-month operating period:

[Form AB-17] (rev 10/16/2017) Page1of5
License #3131 DBA Anchor Inn
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-4 I

%
AMCO

Alaska Alcoholic Beverage Control Board

Alcohol and Marljuana Control Office
550 W 7t Avenue, Sulte 1600

Anchorage, AK 59501

.alas!
Phone: 807.269.0350

'%..ﬁ M ' Form AB-17: 2018/2019 Renewal License Application
“—
Section 2 - Authorization
Communication with AMCO staff- Yes No

Daes any person gther than a licensee named in this application have authority to discuss this license with AMCO

staff?

if “Yes”, disclose the name of the individual and the reason for this authorization:

0o

Section 3 - Sole Proprietor Ownership Information
This section must be completed by any sole proprietorship

Ifmorespaceisneeded,pleaseauachasepamesheet

The following information must be completed for each licensee and each affiliate (spouse).

who Is applying for license renewal. Entities should skip to Section 4.
with the required information.

This individual is an: M applicant

D affillate

Name: Cou & Yeripden) 5 Her)
Mailing Address: Peo 8575
Clty: Lot TTIZE State: Add_ WP AGAF
Email: nedrorinin cwhlitfier@ ‘;La.lqro L6 MA
Contact Phone: D9-¢72-235¢
This individual s an: %ppncant ] affitiate
Name: C'\ou. :ro& Sllth
Malling Address: PO Bb_x_7 50 ’ .
Gity: Whiktier sate: | AK e 199093
Emall; an[,h;r'[nn W‘m{"ht( OW\'\UD LOM
Contact Phone: 471-13;4 1 ‘6—4;@

{Form AB-17) {rev 10/16/2017) ' Page 2of5

License #3131 DBA Anchar Inn
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“ Alaska Alcoholic Beverage Control Board

Form AB-17: 2018/2019 Renewal License Application

Alcohol and Marijuana Control Office

550 W 7' Avenue, Suite 1600
Anchorage, AK 99501
aleohalJicensing@ataska.goy

rce,al v &
Phone: 907.269.0350

Section 4 - Entity Ownership Information

This subsection must be completed by any licensee that Is a corporation or LLC. Corporations and LLCs are required to be in good
standing with the Alaska Division of Corporations, Business & Professional Licensing {CBPL). You may view your entity’s status or

find your CBPL entity number by vising the following site:
Parinerships may skip to the second half of this page. Sole proprietorships should skip to Section 5,

S/ fwww.commerce.al gov/chp/main

arch/entiti

Alaska CBPL Entity #:

You must ensure that you are able to certify the following statement before signing your initials in the box to the right: Initials

I certify that this entity is In good standing with CBPL and that all current entity officials and stakeholders {listed below) I

are also currently and accurately listed with CBPL.

This subsection must be completed by any community or entity, including a corporation, limited liability company, partnership, or
limited partnership, that is applying for renewal. if more space is needed, please attach additional completed copies of this page.

If the applicant is a corporation, the following information must be completed for each stockholder who owns 10% or more of
__..__thuto.ck.in.themrporationrand.foneach.pmsidcnt,-vk&pmsident,—seeretam—and-manag!ng-amcer:m+-———-—— e
nization, the following information must be completed for each member with an
ownership interest of 10% or more, and for each manager.
*  If the applicant is a partnership, Including a limited partnership, the following information must be completed for each partner
with an interest of 10% or more, and for each general partner.

If the applicant is a {imi

liabil

Entity Official Name:

Title(s): Phone: % Owned:
Mailing Address:

City: State: 21P:

Entity Official Name:

Title(s): Phone: % Owned:
Mailing Address:

City: State: 21P:
Entity Official Name:

Title(s): Phone: % Owned:
Malling Address:

City: State: ZIP:

[Form AB-17] {rev 10/16/2017)
License #3131 DBA Anchor Inn
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o gy Alcohol and Marijuana Control Office

RN r 550 W 7' Avenue, Suite 1600

P 42; Anchorage, AK 99501
5] A

aleohol.licepsine@alaskas. gov

.
AMCO ' — 307.269.0350

Alaska Alcoholic Beverage Control Board
"'%m@ﬁ“’*' Form AB-17: 2018/2019 Renewal License Application

Section 5 - License Operation

Check a single box for each calendar year that best describes how this liquor license was operated: 2016 2017

The license was regularly operated continuously throughout each year, for 8 or more hours each day.
The license was regularly operated during a specific season gach year, for 8 or more hours each day.

The license was only operated to meet the minimum requirement of 30 days each year, 8 hours each day.
if this box Is checked, a complete copy of Form AB-30: Proof of Minimum Operation Checklist, and all necessary
documentation must be provided with this application.

The license was not operated at all or was not operated for at least the minimum requirement of 30 days each year,
8 hours each day, during one or both of the calendar years.

If this box is checked, a complete copy of Form AB-29: Waiver of Operation Application and corresponding fees must
be submitted with this application for each calendar year during which the license was not operated for at least the
minimum requirement.

Section 6 ~ Violations and Convictions

Applicant viclations and convictions in calendar years 2016 and 2017: Yes No

0 OO0
O OO

Have any notices of violation (NOVs) been issued to this licensee in the calendar years 2016 or 2017? D m’

Has any person or entity named in this application been convicted of a vialation of Title 04, of 3 AAC 304, or a local D E/

ordinance adopted under AS 04.21.010 in the calendar years 2016 or 2017?

If “Yes” to either of the previous two questions, attach a separate page to this application listing all NOVs and/or convictions.

Section 7 - Alcohol Server Education

This section must be completed only by the holder of a beverage dispensary, club, or pub license or conditional contractor’s permit.
The holders of all other license types should skip to Section 8.

Read the line below, and then sign your Initials in the box to the right of the statement: Initials

| certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check identification of a patron
have completed an alcohol server education course approved by the ABC Board and keep current, valid copies of their

D

course completion cards on the licensed premises during all working hours, as required under AS 04.21.025 and
3 AAC 204.465.

[Form AB-17) (rev 10/16/2017) Page4of 5
License #3131 DBA Anchor Inn
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R Aleohol and Marijuana Control Office

r Q@" #% 550 W 7th Avenue, Suite 1600

; f I %? Anchorage, AK 99501

= T alcohol Nicensing@alaska.gov
| AMCO B hittos:/fwww.comimerce.alaska.gov

\f il g 4 |! Phone: 907.269,0350

Alaska Alcoholic Beverage Control Board

F“%!.of“é‘ Form AB-17: 2018/2019 Renewal License Application

Section 8 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

. -r*
I certify that all current ficensees {as defined in AS 04.11.260) and affiliates have been listed on this application. ;}7 ‘_e;)
I certify that in accordance with AS 04.11.450, no one other than the ficensee(s) has a direct or indirect financiaf interest 3 ; {

in the licensed business.

i certify that | have not altered the functional floor plan or reduced or expanded the area of the licensed premises,
and I have not changed the business name or the ownership (including officers, managers, general partners, or
stakeholders) from what is currently on file with the Alcoholic Beverage Control Board.

| certify on behalf of myself or of the arganized entity that | understand that previding a false statement on this form or : .
any other form provided by AMCO is grounds for rejection or denial of this application or revocation of any license issued, ’ o

— -Asan-applicant for aliquor-ficense renewal; I-declareunder-penaityof perjury that T Have regdand armfamiliarwitk ASO3 aRd —5=
3 AAC 304, and that this application, including all accompanying schedules and statements, is true, correct, and complete. | agree to
provide all information required by the Alcoholic Beverage Control Board in support of this application and understand that failure to
do so by any deadline given to me by AMCO staff will result in this application being returned to me as incomplate.

Signature of Ié’nsee — Sig%iﬁo;;tary?ﬁ:
CHou T SHEA

Printed name'oflicensee  [STATE OF ALASKA

tary Public in and for the State of Alﬁﬂ’-&

NOTARY PUBLIC y
st . W ¢
Jacglene M. Drulis My commission expires: l 0 £
My Commission Explres with offica.
Subscribed and sworn to before me this -1 day of {2 ,204F
License Fee: $ 2500.00 Application Fee: | $ 200.00 TOTAL: $ 2700.00
Late Fee of $500.00 - if received or postmarked after 01/02/2018:

Miscellaneous Fees:
GRAND TOTAL (if different than TOTAL):

[Farm AB-17] (rev 10/16/2017) Page 50f5
License #3131 DBA Anchor Inn
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THE STATE _
Department of Commerce, Community,

of .
AL A SKA and Economic Development

ALCOHOL & MARUUANA CONTROL OFFICE

GOVERNOR BILL WALKER 550 West 7t Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350
January 22, 2018
City of Whittier

Attn: Jennifer Rogers
VIA Email: cityclerk@whittieralaska.gov

Re: Notice of 2018/2019 Liquor License Renewal Application

License Type: Beverage Dispensary — Duplicate License Number: | 3131
Licensee: Chou Joe & YenWen Anne Shen
Doing Business As: | Anchor Inn

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application{s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit your written protest within 60 days, and
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,
o, M Canall

Erika McConnell, Director
amco.localgovernmentonly@alaska.gov




Alcohol and Marijuana Control Office
550 W 7t Avenue, Suite 1600
Anchorage, AK 99501
. T
Phone: 907.269.0350
Alaska Alcoholic Beverage Control Board

;%ﬁ' &  Master Checklist: Renewal Liquor License Application
e —

License Type: REP - Seasonal License Number: |2502
Doing Business As:  |Varly's Swiftwater Seafood Café

Examiner: CGJ{ 2 Transaction #: 1020434
Document Received Compileted Notes

AB-17: Renewal Application 12/11/17! i l g
App and License Fees 12/1 1/1 7 i ’ 5

Supplemental Document Received Completed Notes

Tourism/Rec Site Statement

AB-25: Supplier Cert (WS)

AB-29: Walver of Operation

AB-30: Minimum Operation

Fingerprint Cards & Fees /
AB-08a: Crim, History

Late Fee

Names on FP Cards:

Selling alcohol in response to written order (package stores)?

Mailing address different than one in database?

HNOOF
ORE

In “Good Standing” with CBPL (skip this and next question for sole proprietor)?

Officers and stockholders match CBPL and database {if “No”, determine if transfer necessary)? m D

[Master Checklist: Renewal] (rev 11/03/2017) Pagelof1l
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&13 ; Alcohol and Marijuana Control Office
PO %@_ 550 W 7™ Avenue, Suite 1600
ép 1 Q’@ Anchorage, AK 99501
*" aleohol licensing@alaska.gov

o AMIUQ | Aaska Alcoholic Beverage Control Board sillyww.commerce.alaska. gov/w

Phone; 907.269.0350
Restaurant or Eating Place License

,%%gﬁ‘& Form AB-17a: 2018/2019 Renewal License Application
m

What is this form?

This renewal license application form is required for afl individuals or entitles seeking to apply for renewal of an existing restaurant
or eating place liquor license that will expire on December 31, 2017. All fieids of this form must be complete and correct, or the
application wili be returned to you in the manner in which it was received, per AS 04.11.270 and 3 AAC 304.105. The Community
Council field only should be verified/completed by licensees whose astablishments are located within the Municipality of
Anchorage or outside of city imits within the Matanuska-Susitna Borough,

This form must be completed correctly and submitted to the Alcoho! & Marijuana Control Office (AMCO)’s main
office, along with all other required documents and fees, before any renewal license application will be considered
complete.

Section 1 - Establishment and Contact Information

Enter information for the business seeking to have its license renewed. If any populated information is incorrect, please contact AMCO.

i : Denald-B-MargaretVadamps Vac(y s hidher i : | 3
Licensee ] : . /S License # 2502
License Type: Restaurant/Eating Place - Seasonal Statute: AS04.11.100
Doing Business As 5 e ude Lol 0 cn‘( e
Premises Address: Lot 8 Whittier Boat Harbor

Local Governing Body: | City of Whittier

Community Council: None
Mailing Address: /2010 Fore [ ands (irY
Clty: _A\’l phnta tj.e State: Jq- IZ- 2P 199¢y5~

Enter information for the individual who will be designated as the primary point of contact regarding this application. This individual
gust be a licensee who is required to be listed in and authorized Yo sign this application.

Paint of Contact: n'\ﬂurmm‘l‘ \/Gr{aﬂl 0> o
Contact Phone: 6}07 . &lﬂ/ v, 39 / Business Phone: 90'7 "(7} 2 Cy 99‘3:‘ lb]
Contact Emall: avar (V} e 3 0 N/ K

Yes No

Seasonal License? m D If “Yes”, write your six-month operating péﬁoq: 4 ;i a3

11

L ———— =
[Form AB-17a} {rev 20/16/2017)
License #2502 DBA Varly's Swiftwater Seafood Café
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‘ I‘;M Alcohol and Marijuana Control Office
> %,

& 550 W 7th Avenue, Suite 1600
f q’rg Anchorage, AK 99501
ll .4 alcohaolJicensing@®alaska.gov
AMCO Alaska Alcoholic Beverage Control Board httos://www.commerce.2laska.gou/web/ameo

Phone: 907.269.0350
Restaurant or Eating Place License

“wggzo®®  Form AB-17a: 2018/2019 Renewal License Application
m

Section 2 - Authorization

Communication with AMCO staff: Yes No

Does any person other thap a licensee named in this application have authority to discuss this license with AMCO D
staff?

If “Yes”, disclose the name of the individual and the reason for this authorization:

Section 3 - Sole Proprietor Ownership Information

This section must be completed by any sole proprietorship wha is applying for license renewal. Entities should skip to Section 4.
If more space is needed, please attach a separate sheet with the required information,
The following information must be completed for each licensee and each affiliate (spouse).

This individual is an: D applicant D affifiate

Name:

Mailing Address:

City: State: ZIP;

Email:

Contact Phone:

This individual is an: D applicant D affiliate

Name:

Mailing Address:

City: State: ZIP;

Contact Phone:

DEC raeezirt

ALCOHOL MARE] CONTROL OFFICE
smsuazﬂmgm

[Form AB-17a] [rev 10/16/2017)
License #2502 DBA Varly's Swiftwater Seafood Café
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u, 2 Alcohol and Marijuana Control Office
Qo= Many,

e, 550 W 7* Avenus, Suite 1600
& g, Anchorage, AK 99501
i - chalill e ol s
1 . ® BUp. Ao comrease et g e s
ANTCO Alaska Alcoholic Beverage Control Board e
Restaurant or Eating Place Licerise
rn
[#]

S Form AB-17a: 2018/2019 Renewal License Application

Section 4 - Entity Ownership Information

This subsection rust be completed brmﬁmﬂmkawmmtbnwuc.mnsm LLLS are reguired to be in good
mmmmmmﬁwm& memhuﬂ%(ﬂ?&?mmawhnmrmﬁtfssﬁﬂsm
ﬁndmmmﬂmherhyuungmefnibwmasite: Hy

AU I R e O desiionfenfmudn/search/entitios

Partnerships may sitin to the second half of this page. Sole proprietorships should skip to Section 5.

Pl oLy . [0037 %07
Voumustmmﬁlatyoumablemce:ﬁfvﬂ:efuﬁm@gimmbefumsigﬁmmﬁnﬁakhﬂmbmmtheﬂ' Initials

| certify that this entity is in good standing with CBPL and that alf current entity offitials and stakehoiders {fisted below} ¥ Lb/f
are also currently and accurately listed with CBPL. A

. I the-appﬁcant is 3 Grnited fiability organization, the following information must be completed for each member with an
ownership interest of 0% or moare, and for each meonoger.

= Ifthe applicantica partnarship, including a limited partnership, the following information must be completed for each portner
with an interest of 10% or mpre, and for each general partner.

Entity Official Name: D.Ojc.\m:(cf ¢ l}ﬂ‘&.ﬁ[&ﬂ@ S

Titlefs): N\QMt’f‘/\- 0 tuner _.' Nz, ﬁ " Phone: 907&4(’759 % Owned: 5

Malling Address: (200 Fordasds (o

City: F State: - ae: y
fhrenomor _ qqa<y

Entity Official Name: mﬁ rc'a{.ﬂ‘)L 7‘ . _%/_Igmo S

Title{s): Mh‘ﬂﬁ_ﬂﬂ M _ Phone:—l %?&47;9/ % Owned:

O

/"

il

Weting Address: ~ 112040 _Fonlasds 0y

City: ICNMES:L State: ' ap: %.f: _(‘

Entity Official Name:

Title(s): Phone; % Ownesd:

Mailing Address: |

City: State: ap:
[FormaBazafgreviorie/zory 00 [ e ea— Pape3of 5

License #2502 DBA Varly's Swiftwater Sesfood Café




o o .,M% Alcohol and Marijuana Control Office

550 W 70 Avenue, Suite 1600

359 %f‘ Anchorage, AK 99501

| g | v alcohol.licensing@alaska.gov
- AMCO Alaska Alcoholic Beverage Control Board :ffucyrw commerce, alaska, 2

Phone: 907.269.0350
Restaurant or Eating Place License

'%m}eﬁ‘é' Form AB-17a: 2018/2019 Renewal License Application
e ————

Section 5 - License Operation

Check a single box for each calendar year that best describes how this liquor license was operated: 2016 2017
The license was regularly operated continuously throughout each year, for 8 or more hours each day. D D
The license was regularly operated during a specific season each year, for 8 or more hours each day. E/ E— &
The license was only operated to meet the minimum requirement of 30 days each year, 8 hours each day. D D

if this box is checked, a complete copy of Form AB-30: Proof of Minimum Operation Checklist, and olf necessary
documentation must be provided with this application.

The license was not operated at all or was not operated for at least the minimum reguirement of 30 days each year, D D
8 hours each day, during one or both of the calendar years.

If this box is checked, a complete copy of Form AB-29: Waiver of Operation Application and corresponding fees must
be submitted with this application for each calendar year during which the license was not operated for at least the
minimum requirement.

Section 6 - Violations and Convictions

Applicant violations and convictions in calendar years 2016 and 2017: Yes No

Have any notices of violation (NOVs) been issued to this licensee in the calendar years 2016 or 20177 D Bf

Has any person or entity named in this application been convicted of a violation of Title 04, of 3 AAC 304, or a local D E/
ordinance adopted under AS 04.21.010 in the calendar years 2016 or 2017?

If “Yes” to either of the previaus two questions, attach a separate page to this application listing all NOVs and/or convictions.

Section 7 - Alcohol Server Education

Read the fine below, and then sign your initials in the box to the right of the statement: Initials

| certify that all licensees, agents, and emiployees who sell or serve alcoholic beverages or check identification of a patron L
have completed an alcohol server education course approved by the ABC Board and keep current, valid copies of their

course completion cards on the licensed premises during all working hours, as required under AS 04.21.025 and
3 AAC 304.465.

R .,

[Form AB-174] (rev 10/16/2017)
License #2502 DBA Varly's Swiftwater Seafood Café

i
jALCOHOL MAREIUANA CONTROL OFFICE |
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v, & Alcohol and Marifuana Control Office
QO %& 550 W 7' Avenue, Suite 1600
?E' Anchorage, AK 99501

e alcohol. licensing@alaska.gov

AMCO Alaska Alcoholic Beverage Control Board R mmerce alasks.gov/web/am

Phone: 907.269.0350

. Restaurant or Eating Place License
o""*’nﬁwﬁ‘& Form AB-17a: 2018/2019 Renewal License Application

-

Section 8 - Gross Receipts

Enter the dollar amounts of the food and gross (food + alcohol) receipts on the licensed premises, and calculate the percentage of
gross recelpts that are from food sales on the licensed premises for each calendar year. (Food Receipts + Gross Receipts x 100 = %)

2016 Food Receipts: |$ 3.2 s” L9 z.. 2016 Gross Receipts: {$ of 27,900 | % From Food: 7:./ %
2017 Food Receipts: |5 ilb J?’I 2017 Gross Receipts: | $ ‘-Ig l 20 'Z-: % From Food: i / %

Section 9 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: initigls

I certify that all current licensees (as defined in AS 04.11.260) and affiliates have been listed on this application.

in the licensed business. g

I certify that in accordance with AS 04.11.450, no oneother than the licenseefs) has a direct or indirect financial interest E l

 certify that I have not altered the functional floor plan or reduced or expanded the area of the licensed premises, [
and | have not changed the business name or the ownership {including officers, managers, general partners, or ’L
stakeholders) from what is currently on file with the Alcoholic Beverage Control Board.

| certify on behalf of myseif or of the organized entity that | understand that providing a false statement an this form or ' ,/L
any other form provided by AMCO is grounds for rejection or denial of this application or revocation of any license Issued.

As an applicant for a liquor license renewal, | declare under penalty of perjury that | have read and am familiar with AS 04 and
3 AAC 304, and that this application, including all accompanying schedules and statements, is true, correct, and complete. | agree to
provide all mformat:on required by the Aleoholic Beverage Contro! Board in support of this application and understand that failure to

te so by an j d n to me by AMCO staff will result in this application being returned to me as incomplete.
\QSAMADW—

Slgnatu hsee Signature of Notary Public

g jt & iyl } Notary Public in and for the State of fq I a_ik o
N

My commission expires: __/ 5/ g / 19

Tracie White
My Commission Explrés: Qctober 82019 | Subscribed and sworn to before me this | | day of r~ 0l7
License Fee: $ 300.00 Application Fee: | $ 200.00 TOTAL: $ 500.00
Late Fee of $500.00 - if received or postmarked after 01/02/2018:

Miscellaneous Fees:
GRAND TOTAL (if different than TOTAL}):

Page 5 of

DEC 1 1 T ‘]
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[Form AB-17a] {rev 10/16/2017)
License #2502 DBA Varly’s Swiftwater Seafood Café




Margaret Varlamos |

Subject: RE: litense # 2502

Good morning Margaret,

L tfhe‘:keq v;ith the file and it looks like ;he application is ready to finalize. You may fili out your renewal paperwork under
e new information, just cross out the old info. I'l make a note in the file for the examiner that revi
gy at reviews the renewal so

Best,

Mark Bailey
Occupational Licensing Examiner
Alcohol & Marijuana Gontrol Gffice
550 West 7th Avenue, Suite 1600
Anchorage, Alaska 98501 !

1
L, Mgage vor sider the snveonment hirloig DARING RIS &-Map. 1253 prpss is hatter far us and ou enwirgmant.
i

|

From: Margaret Variamos [maiitu:insurance@ak.netl

Gent: Wednesday, November 22, 20171243 PM .
To: Alcohol Licensing, CED ABC{CED sgonsored] <alcghollicensi lagka.gov>

Subject: license # 2502

bt S s

Hello,

' i ; restaurant license and
vi November 13, 2017 regarding the wransfer of our beer/wine :
. T e 11ook fo;'ward to hearing from some at the AMCO board regarding the

) license number is: ) : !
thmralrfirlso that | can subrrt my renewal. The renewal paperwork is under the old business (sﬂlt:w;:l‘:v
:uwned by my husband and myseif, bt an entity change) and | am unsure as to whether or not | should submit the

renewal under the otd business.

Respectfully,

Margaret Varlamos
varly's Whittier Delights, LLC
907 2447391 celi

ey TP

RECEIVED
DEC 11 201
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Division of Corporations, Business

and Professional Licensing

Department of Commercg, Community, and Economic Development

Division of Corporations, Business and Professional

Page 1 of 1

Licensin
State of Alaska > Commerce > Corporations, Business, & Professional Licensing > Search & Database Download > Corp, > Corporation Datalls
NAME(S)
Type Name
Legal Name Varty's Whittler Delights, LLC
ENTITY DETAILS
Entity Type: Limited Liability Company
Entity #: 10037987
Status: Good Standing
AK Formed Date: 4/25/2016
Duration/Expiration: Perpetual
Home Stats: ALASKA
Next Blennlal Report Due: 1/2/2018 File Bisnnial Report
Entity Raillng Address: 201 E 54TH AVE, SUITE 210, ANCHORAGE, AK 99518
Entity Physical Address: LOT 8 TRIANGLE LEASE AREA, WHITTIER , AK 99693
REGISTERED AGENT
Agent Name: Jana Weltzin
Registered Mailing Address: 3003 MINNESOTA DR., SUITE 201, ANCHORAGE, AK 99503
Registerad Physical Address: 3003 MINNESOTA DR., SUITE 201, ANCHORAGE, AK 96503
OFFICIALS
OShow Former
AK Entity # Name Titles Owned
DONALD VARLAMOS Member, Manager 50
Margaret Varlamos Member, Manager 50
FILED DOCUMENTS
Date Flled Type Filing Certificate
4/25/2016 Creation Filing Cligk to View Click to View
412520186 Initial Report Click to View
5/04/2016 Change of Officials Click to View
Juneau Mailing Address Anchorage Mailing/Physical Address
P.0O. Box 110306 550 Wesl Seventh Avenue
Juneau, AK 99611-0806 Suite 1500
Physical Address Anchorage, AK 80501-3567
333 Wiloughby Avenue Phone Numbers
gth Floor Maln Phone: (807) 289-8180
Juneau, AK 99801-1770 FAX: (807) 260-8156
Phone Numbers

Main Phane: (907) 465-2550
FAN: (907) 465-2074

hitos://www.commerce.alaska.oov/OBP/Main/Search/BEntitvDetail/10N 7947

Stale of Alaska © 2017
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T;ka SKA Department of Commerce, Community,
and Economic Development
ALCOHOL 8 MARUUANA CONTROL OFFICE

GOVERNOR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

January 9, 2018

City of Whittier
Attn: Jennifer Rogers
VIA Email: cityclerk@whittieralaska.gov

Re: Notice of 2018/2019 Liquor License Renewal Application

License Type: Restaurant/Eating Place License Number: | 2502
Licensee: Varley's Whittier Delights, LLC
Doing Business As: | Swiftwater Seafood Café

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit your written protest within 60 days, and

show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,
Gicho, M Camnell

Erika McConnell, Director

amco.localgovernmentonly@alaska.gov
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CITY OF WHITTIER, ALASKA
ORDINANCE #08-2017

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA,
AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH THE
ALASKA RAILROAD CORPORATION TRANSFERRING TRACT A-1 TO THE
ALASKA RAILROAD CORPORATION IN EXCHANGE FOR TRACT W AND THE
DELONG DOCK, SUBJECT TO SPECIFIC ESSENTIAL TERMS AND CONDITIONS
EXECUTED BY THE PARTIES.

WHEREAS, in 2000, the Alaska Legislature passed CSHB 320, a bill that authorized and
directed the Alaska Railroad Corporation (“ARRC”) to receive Tract W, including the DeLong
Dock, from the United States, and further directed ARRC to reconvey Tract W, excluding the
DeLong Dock, to the City of Whittier (“City™); and

WHEREAS, CSHB 320 stated, “the corporation [ARRC] and the City of Whittier shall agree to
diligently work together in good faith to resolve disputes and to collaborate with each other in
developing a management agreement for operation of the DeLong Dock facility with the goal of
operating the facility as a single entity for economic development purposes™; and

WHEREAS, it has been seventeen years since the 2000 legislation, during which time ARRC
has held exclusive use of the DeLong Dock, refused to allow the City access to the Dock, shared
no revenues from the Dock, and used the Dock unilaterally to support the financial interest of
ARRC, while causing significant detriment to the City and the Prince William Sound region; and

WHEREAS, in May of 2017, the United States quitclaimed Tract W and the DeLong Dock to
ARRC; and

WHEREAS, ARRC must reconvey Tract W, excluding the DeLong Dock, to the City as
directed in CSHB 320; and

WHEREAS, it is in the best interest of and advantageous to the City to enter into an agreement
with ARRC whereby ARRC will convey Tract W and the DeLong Dock to the City, in exchange
for City-owned Tract A-1; and

WHEREAS, Whittier Municipal Code 3.36.150.E. allows the City to exchange a parcel of City
property with property owned by another party, after City Council approval and public notice of
the exchange, and subject to conditions imposed by the City Council; and

WHEREAS, the City Manager has negotiated and agreed with ARRC a Joint Statement of
Essential Terms of the proposed agreement to exchange Tract W and the DeLong Dock for Tract
A-1 to be presented to the City Council for approval; and

WHEREAS, upon the City Council’s approval of the essential terms of the agreement, the City

must negotiate the non-essential terms of the agreement and all the conveyance documents, and
execute the final agreement and conveyance documents.
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NOW, THEREFORE, the Whittier City Council ordains:

Section 1. The form and content of the Joint Statement of Essential Terms Between the
Alaska Railroad Corporation and the City of Whittier, Alaska, signed on August 22, 2017 by the
City and on August 18, 2017 by ARRC (attached as exhibit A), now before this meeting, are in
all respects authorized, approved and confirmed by this ordinance.

Section 2. The City Council authorizes, empowers, and directs the City Manager to
negotiate the non-essential terms of the agreement between the City and ARRC for the exchange
of Tract W and the DeLong Dock with Tract A-1. The City Council also authorizes, empowers,
and directs the City Manager to execute and deliver on behalf of the City a final agreement for
the exchange of Tract W and the DeLong Dock with Tract A-1, containing the essential terms as
approved in Section 1 and the non-essential terms as negotiated by the City Manager with
ARRC, with such changes, modifications, additions and deletions therein as he shall deem
necessary, desirable or appropriate.

Section 3. The City Council turther authorizes, empowers, and directs the City Manager
to do all acts and things and to execute all documents as may be necessary to carry out and
comply with the provisions of the final agreement as executed, including any and all property
conveyance documents,

Section 4. Effective date. This ordinance shall be effective immediately upon adoption.
1st reading: December 6, 2017
2nd reading and public hearing: February 20, 2018

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council
on this 20" day of February, 2018.

Daniel Blair
MAYOR
ATTEST:

Krista Fish
CITY CLERK

Ayes:
Nays:
Absent:
Abstain:

63



CITY OF WHITTIER, ALASKA
RESOLUTION #06-2018

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF WHITTIER, DECLARING THAT AN
ECONOMIC HARDSHIP WILL BE CAUSED BY THE UNITED STATES FOREST SERVICE AND THE
CONSERVATION FUND, WITHIN THE CITY OF WHITTIER, IF A PLANNED LAND ACQUISITION
1S COMPLETED AS CURRENTLY PLANNED.

WHEREAS, on September 16, 2015 City Manager Mark Lynch and Public Works Director Scott Korbe met with
District Ranger Tim Charnon to discuss improvements for Portage Pass Trail; and

WHEREAS, the land in question all lies within the municipal boundaries of the City of Whittier and a significant
portion is currently zoned for Industrial use; and

WHEREAS, during the above referenced meeting Ranger Charnon discussed the U.S. Forest service purchasing
two lots from Brook Marston near the Portage Pass Trailhead to be developed into parking spaces, and also a change
to the way people would access to Portage Pass Trail; and

WHEREAS, in February 2016 the U.S. Forest Service, Girdwood Office, sent a template letter to the City asking
for support for the above referenced project; and

WHEREAS, the above mentioned letter was authorized by City Council on March 1, 2016 and was signed and
returned to the Girdwood Office by the City Manager; and

WHEREAS, the letter stated that the U.S. Forest service intended to “purchase lands surrounding the trailhead,”
as “discussed.”; and

WHEREAS, nothing in that letter expressed to the City that the U.S. Forest Service intended to purchase more than
the two lots discussed with Ranger Charnon on September 16, 2015; and

WHEREAS, in June of 2016 the Mayor became aware that the U.S. Forest Service was negotiating with Brook

Marston for the purchase of approximately two hundred forty (240) acres of 1and around the Portage Pass Trailhead;
and

WHEREAS, on June 18, 2016 Mayor Dan Blair sent an email to Ranger Tim Charnon expressing concern about
the change in plans, and requesting that the U.S. Forest Service allow the developable portion of the property,
consisting of approximately sixteen (16) acres, be excluded from the purchase and kept available for commercial
development; and

WHEREAS, on June 20, 2016 Ranger Charnon replied to Mayor Blair stating “We will not move ahead with the
proposal unless it is fully supported by you and the council.”; and

WHEREAS, on July 18, 2016 Mayor Blair and City Manager Lynch met with Ranger Charnon in Girdwood to
discuss this matter, and Ranger Charnon again indicated that the U.S. Forest Service would not move forward
without complete support from Whittier; and

WHEREAS, on October 30, 2017 City Manager Lynch, Public Works Director Korbe and Mayor Blair (telephonic)

met with Ranger Charnon, at which time Ranger Charnon continued to express that the U.S. Forest Service intended
to purchase the entirety of the remaining Marston property; and
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WHEREAS, the Mayor continued to express concern about the loss of approximately 16 acres of commercially
developable land that would be included in the purchase; and

WHEREAS, Ranger Charnon requested a map of the area of concern; and
WHEREAS, the City created the requested map and sent it to Ranger Charnon on November 21, 2017; and

WHEREAS, in December 2017 the City learned that a non-profit call the Conservation Fund was involved in the
land transfer; and

WHEREAS, on January 9, 2018 the Mayor, Assistant Manager and City Manager met with John Wros of the
Conservation Fund in Anchorage; and

WHEREAS, John Wros expressed that it was the intention of the Conservation Fund to purchase the entire property
and transfer it all to the U.S. Forest Service; and

WHEREAS, John Wros expressed that there was no option to retain any portion of the land for commercial
development; and

WHEREAS, the City of Whittier has been working diligently to increase the amount of available and developable
land within the City boundaries; and

WHEREAS, the City of Whittier needs all possible developable land to remain available for development; and

WHEREAS, the City’s 2012 Comprehensive plan identifies lack of available developable land as a significant
obstacle to economic development in Whittier; and

WHEREAS, the loss of any amount of developable land beyond the two lots originally approved in the March 1st,
2016 letter, within Whittier is detrimental to local economic development; and

NOW, THEREFORE, BE IT RESOLVED BY THE WHITTIER CITY COUNCIL, that:

Based on the aforementioned facts the City hereby determines that the U.S. Forest Service and the
Conservation Fund are moving forward with a plan that will negatively impact the economic wellbeing of
the City of Whittier. The City hereby declares a state of economic hardship will be caused by this action and
respectfully requests that the U.S. Forest Service and the Conservation Fund cease any actions that would
cause any developable land to be removed from availability for development within the municipal boundaries
of the City of Whittier.,

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council on this 22™ day of
January, 2018.

ATTEST:

Krista Fish Danie] Blair
City Clerk Mayor
Ayes: Nays:

Absent: Abstain:
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CITY OF WHITTIER
RESOLUTION #08-2018

A RESOLUTION BY THE WHITTIER CITY COUNCIL ADOPTING THE 2018
EMPLOYEE CLASSIFICATION PLAN ESTABLISHING TITLES AND PAY LEVELS
FOR CITY EMPLOYEES, WHICH INCLUDE A .5% COST OF LIVING INCREASE
EFFECTIVE WITH THE PAY PERIOD BEGINNING FEBRUARY 12, 2018.

WHEREAS, the Whittier Municipal Code 2.70.105 requires the City Council to adopt annual
changes in the employee classification plan by resolution, and

WHEREAS, the City of Whittier classification plan includes rates of pay for employees, and
WHEREAS, the Anchorage CPI for FY2017 was .5%, and

WHEREAS, the City Manager has prepared up to date classification plans for both exempt and
non-exempt City employees, which includes a .5% cost of living increase, and

WHEREAS, the City Manager recommends that the City Council adopt these classification plans
effective with pay period beginning February 12, 2018.

NOW THEREFORE BE IT RESOLVED, THAT THE CITY COUNCIL ADOPTS THE
2018 EMPLOYEE CLASSIFICATION PLAN ESTABLISHING TITLES AND PAY
LEVELS FOR CITY EMPLOYEES, WHICH INCLUDE A .5% COST OF LIVING
INCREASE EFFECTIVE WITH THE PAY PERIOD BEGINNING FEBRUARY 12, 2018.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council on this
20% day of February, 2018.

ATTEST:

Krista Fish Daniel Blair
City Clerk Mayor
Ayes: Abstain:

Nays: Absent;
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CITY OF WHITTIER, ALASKA
RESOLUTION #09-2018

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER
ALASKA, AUTHORIZING THE CITY MANAGER TO ENTER INTO A
PROFESSIONAL SERVICE AGREEMENT WITH JOHN P. JOHNS, CPA, TO
PROVIDE FINANCIAL AUDITING SERVICES FOR CALENDAR YEAR 2017.

WHEREAS, the City of Whittier (“the City™) is the municipal government of the community of
Whittier, Alaska; and

WHEREAS, the City annually complies with requirements to have its financial records andited
in compliance with government standards; and

WHEREAS, John P. Johns, CPA has proposed to perform the City’s audit of Calendars year
2017, as set forth in the engagement letter dated January 5, 2018; and

WHEREAS, the Whittier Municipal Code provides that consultants and professional service
providers can be hired on a sole source basis without competitive process; and

WHEREAS, the City Manager recommends that the City retain John P, Johns, CPA for the
purposes of conducting the audit of the calendar year 2017 financial records.

NOW THEREFORE BE IT RESOLVED; the City Council authorizes the City Manager to
sign the engagement letter with John P. Johns, CPA to provide auditing services of the calendar
years 2017 financial records, as set forth in the engagement letter dated January 5, 2018.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council on this
20 day of February, 2018.

ATTEST:

Krista Fish Daniel Blair
City Clerk Mayor

Ayes:
Nays:
Absent:
Abstain:
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3.

THE CITY OF WHITTIER

Gateway to Western Prince William Sound
P.O. Box 608 « Whittier, Alaska 99693 » (907) 427-2327 » Fax (907) 472-2404

Mayor Blair & City Council
Mark Lynch, City Manager

: John Janik, Director of Finan

j: Auditor Solicitation Comparative Analysis & Recommendation

: February 13,2018

. As directed by the city council, the list of four potential auditors provided by Vice-Mayor

Pinquoch were provided with a RFP on January 17, 2018 via email. Within minutes one of the
candidates, Clay Hightower, responded indicating his firm did not do government audits.
Several minutes later David Porter of Porter & Allison responded expressing interest, prior to
the end of January we received their proposal which is attached. The remaining two firms
never responded. The firm of Altman & Rogers who performed the 2016 audit has expressed
no interest, and has not solicited any proposal to renew or continue providing auditing services.
Upon reviewing both proposals submitted the following summary is provided:

a. Both firms proposed similar start & completion dates.

b. Both firms proposed similar pre-audit, during audit, and post-audit deliverables,

c. The fitm of Porter & Allison anticipated a base total of 230 auditor and staff hours for
the audit with an additional reserve of 40 auditor and staff hours any additional year-end
closing activities which may be required. The firm of John P, Johns anticipated a total
of 408 anditor and staff hours with any necessary year-end closing activities included.

d. The firm of Porter & Allison projected on-site work of three days, and the firm of John
P. Johns has dedicated couple of weeks.

e. The firm of Porter & Allison provided three references and John P. Johns provided
eight along with web-links to several published works.

f.  The firm of Porter & Allison has displayed limited experience in local government audit
while the firm of John P, Johns has cited numerous engagements.

g- The firm of Porter & Allison proposed a base rate of $30,000 with a possible additional
$5,000 for any year-end closing activities which may be required, for a potential total of
$37,000. The firm of John P. Johns proposed a base rate of $32,000.00 with any
necessary year-end closing activities included.

h. The firm of Porter & Allison is located in Anchorage. The firm of John P. Johns is
located in California, but he wishes to expand his Alaska clientele and has expressed
interest in leasing the available office space in the new Public Safety Complex here in
Whittier.

Upon the comparative analysis above, and reflection on fiscal/calendar year 2017, it is
requested the city council support the recommendation of the firm of John P. Johns to perform
the 2017 annual audit for the following reasons:

a. There have been three different finance directors spanning 2017 which has created
confusion and inconsistencies within the accounting process. Utilizing and auditor that

www.cl.whgttier.ak . us



has a prior working history with the current finance director will no doubt prove
beneficial throughout the data-collection phase of the annual audit.

b. The firm of John P. Johns has dedicated more than a third more houts to the audit
process, 8 majority of which is anticipated to be on-site.

¢. The firm of Porter & Allison has provided a lower base rate, but has included a
contingent amount for possible year-end activities which will likely be necessary which
will result in a final higher total.

d. John P. Johns has expressed much interest in securing office space in Alaska, and
specifically Whittier, as a base of operations for expanding his Alaska clientele. His
local presence would prove advantageous throughout the year as he would be available
to provide guidance on any andit-related issue that may arise.

4. In closing, it is strongly recommended the city council approve the selection of John P. Johns
as the auditor for the 2017 annual audit,

###End of Report # # #
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A PROPOSAL TO PROVIDE
PROFESSIONAL AUDIT
SERVICES TO THE

CITY OF WHITTIER

F'ORTER tx ALLISON
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t. R & A
January 24, 2018

John Janik

Director of Finance
City of Whittier
PO Box 608
Whittier, AK 99693

Dear John:

We thank you for the opportunity to present our proposal to provide audit
services to City of Whittier. Porter & Allison, Inc.’s inception was based
on the premise that the current Alaska market demands more personal and
timely attention to Alaska businesses from qualified and skilled audit and
accounting professionals without the high overhead, administrative, and time
barriers typical of larger firms. The firm’s owners, David Porter and Ben
Allison, with combined public accounting experience of over 20 years
throughout Alaska, come from both local and national firm environments.
They have chosen to get back to that “Alaska feel” from a professional
working standpoint, which they have embraced in their own personal lives.

The following statement of our capabilities outlines our understanding of the
areas of specific interest to you and how Porter & Allison, Inc, will meet yout
service needs. We will furnish any additional information upon request.
Again, we thank you for the opportunity to propose and we look forward to
further demonstrating our capabilities and distinctly different service
approach,

Sincerely,

Kotea, ;‘( Aoxorn., r\'/n-a.
Porter & Allison, Inc.

Telephone; 907-770-CPAs (2727) 9138 Arlon St. Suite A3 #270
ison.com Anchorage, Alaska 99507
ballison@porterallison.com



—

A. FIRM PROFILE AND APPROACH

Porter & Allison, Inc. is locally owned and operated in Anchorage, Alaska.
We feel we have a unique working model for a public accounting firm in the
current Alaska arena that will best suite the small to midsized Alaskan
companies, organizations, and local governments requiring professional
accounting and assurance services today. Currently, the two partners have
chosen to directly staff their own engagements, and have a partner to staff
ratio of one-to-one, having two partners and two experienced staff.

Porter & Allison, Inc. is a member of the AICPA, Alaska Society of CPA’s and
the AICPA Government Audit Quality Center.

No OMB Circular A-133/Uniform Guidance/State of Alaska single audits

have been questioned by any Federal or State Office of Inspectors General
(CIG).

OVERALL AUDIT APPROACH

Unlike other CPA firms, the partners at Porter & Allison, Inc. have
deliberately chosen not to pursue their own individual client bases. Rather,
each client of the firm is a client of both partners, Porter & Allison. What does
this mean for you? You will get direct one-on-one attention from both
engagement partners in the planning, fieldwork, and wrap up phases for the
most effective and time efficient audit possible rather than layers of varied
experience, competition for shared firm resources, and limited partner
interaction that may be experienced with other traditional audit firms.

Because David Porter and Ben Allison staff their own engagements, we are
not confined to rigid blocks of time on a calendar for available staff resource.
With our fluid and direct approach, we eliminate the real and frustrating
issue of completing audit items and matters that arise outside of the
scheduled time windows, where that staff resource has been lost internally to
other partners and clients.

s ;,"
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8 A. FIRM PROFILE AND APPROACH,
e continued

Communication is key to any successful engagement. From the onset of
being selected as your auditor, we will schedule entrance meetings with
both management and/or board or committees as preferred to review
timelines, audit preparation package, and any areas of audit or internal
control concerns. We will make ourselves available for any further
discussions through out the audit and up through the exit conference and
board presentation to discuss the financial and single audit reports, results
of audit, and any internal control and compliance observations and
recommendations.
SPECIFIC AUDIT APPROACH

Professional standards require a risk based audit approach and assessment
of internal control over the financial reporting process. That is exactly how
we will approach your audit. We will identify during our planning and
interim testing the risk areas we want to spend more emphasis on during
our final fieldwork. We truly believe there should be adequate time
between these two phases to allow both management and the auditor to
adjust and prepare samples and documentation requests for further testing.

In other words, we really see the audit as two distinctly different parts and
therefore schedule the separate logistics accordingly. This is vastly different
than other firms, who will schedule the client understanding walkthroughs
for risk assessment and sampling during the same block of time as the
vouching and testing of the required samples. This results in inefficient
time use by the audit staff as they wait for client staff to hastily pull the
samples for them to test, while also creating additional burden on staff to
|“ also be available for questions at the same time.

From an audit quality perspective, we incorporate nationally renown audit

software Checkpoint PPC as our methodology platform for both our
financial and single audits to ensure no pertinent areas are missed. All
workpapers are secured digitally in internationally renown Caseware
Cloud and are backed up real-time via internet connection. We are
completely paperless and understand the need to maintain confidentiality
of client and employee records. An internet connection and some desk
space is all that is required for the on-site work.

g
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B. TIMING OF SERVICES

Timing of the contracted deliverables is just as important as the quality of the
deliverables. Porter & Allison, Inc. understands that when adequate time is not

given for management and the governing body to review and approve the
deliverables confidently, it is of great disservice from both a fiduciary
perspective and a customer service perspective. In that regard, State Single
Audits have a 9-month filing requirement from the entity year-end (In the case
of City of Whittier, September 30, 2018).

Because we value the timeliness of reporting to its relevance, we commit to
meeting a June 30, 2018 deadline. We know we can accomplish this objective
with the following timetable:

* February 28, 2018 - engagement letter and client preparation packages
completed

* March 31, 2018 - entrance meeting, risk assessment, sampling completed
(expect 2 days on-site)

* April 30, 2018 - fieldwork completed (expect 3 days on-site)
* June1, 2018 - draft audit ready for management review
* June 30, 2018 - final audit issued submitted to the State of Alaska

We will make sure to coordinate and adjust our proposed timetable based on the
availability of personnel and scheduled meetings of the Council and its

members. Personnel we would need to interview at particular points in the
audit would be the following:

* Director of Finance - cycle understandings, samples, and overall audit
coordination

* City Manager - general inquiry to risks, litigation, known/alleged fraud, if
By,

* Mayor - general inquiry to risks, litigation, known/alleged fraud, if any
= Program Directors/Dept. Heads ~ Major programs
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C. ENGAGEMENT TEAM

DAVID PORTER
PARTNTR
CPA

David was born and raised in Alaska and has
over twelve years of public accounting
experience. His industry focus is not-for-
profit, tribal, and health care organizations.
Development of audit plans based on audit
risk analysis is typical of his job duties. He
also spends much of his time in compliance
audits of government and not-for-profit
entities subject to Federal Single Audit Act
and the State of Alaska Single Audit Guide and
Compluance Supplement for State Single Audits.
These compliance based audits often require
an audit in accordance with GAGAS
(yellowbook).

David receives, at least annually, continuing
education through the AICPA, attending
national not-for-profit, governmental and
healthcare Industry conferences.

No complaints have been leveled by the state
board of accountancy or other regulatory
authority.

PROFFSSIONAT ATHIT 1A HONS

Alaska Society of Certified Public
Accountants

American Institute of Certified Public
Accountanis

FDUCATEON
B.S., Accounting, Brigham Young University
— Idaho
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BEN ATLISON
TARTNIR
CPA

Ben was born and raised in Ashton, Idaho
and has over eight years of public accounting
experience  with  additional  private
accounting experience working in oil and gas
exploration. He moved up to Alaska shortly
after graduating to start his career at
Mikunda, Cottrell & Co., Inc. before it was
acquired by BDO. Ben has vast experience
with federal and State of Alaska Single
Audits, Federal Acquisition Regulations and
Generally Accepted Accounting Principles.

Ben receives, at least annually, continuing
education through the AICPA, attending
national governmental, not-for-profit or other
continuing education courses in government
contracting and oil and gas.

No complaints have been leveled by the state
board of accountancy or other regulatory
authority.

PROFEESIONAL AUFI A TN

Alaska Society of Certified Public
Accountants

American Institute of Certified Public
Accountants

FDUTATION
B.S., Accounting, Brigham Young University
- Idaho



C. ENGAGEMENT TEAM, continued

ALEXANDRA BLAKE
AUDIT SENIOR

Alex was raised in North Pole, Alaska and attended the University of Alaska Fairbanks,
where she received her Bachelor's in Accounting. She has four years of public
accounting experience throughout Alaska. Industry experience is primarily government,
not-for-profit and state/federal single audits. Alex obtains continuing professional
education credits required by the State of Alaska for CPAs and has passed 3 of the 4
paris of the CPA exam. She hopes to be licensed in mid 2018.

AMANDA RBEDINGLR

AUDIT SENTOR

Amanda was raised in Marengo, Wisconsin, attended University of Wisconsin-Superior
where she received her Bachelor’s degree. She then moved to Alaska to start her career.
She has three years of public accounting in audit, tax, and accounting, Industry
experience is primarily government, not-for-profit and state/federal single audits.
Although still working on her CPA license, Amanda obtains continuing professional
education credits required by the State of Alaska for CPAs. She has passed 2 of the 4
parts of the CPA exam and hopes to be licensed in mid 2018.
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D. FEES

Our quoted fixed fees are based on our professional partner rates combined
with our estimated number of hours to complete the engagement working off of
established preparation items and requests lists with management. It also
assumes the proper year-end closing of accounts and balances. As a matter of
practice, Porter & Allison, Inc. does not charge additional costs for questions or
technical matters that may arise throughout the year. On the contrary, keeping
your auditor informed on ongoing matters can only help in keeping the annual
audit smooth and efficient year-over-year for both the audit firm and client
organization.

Shareholder {Partnery $250/hr $200/hr

Semor Audit Staff $125/hr $100/hr

Financial Statement Audit K1) 60 90 $12,000
State Single Audit 20 60 80 $10.000
Report Wnting and Presentations 20 40 &0 8,000

Total Services 70 160 230 $30,000

If required to prepare and propose material audit adjusting entries to close the
year-end accounts and balances as were required in the prior year to bring the
financial statements into accordance with accounting principles generally
accepted in the United States of America, we would add to our fixed price quote
the following:

Year-End Cash to Accrual Entnes of Books and Records 10 30 40

82
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E. REFERENCES

The following are a few contacts familiar with our professional staff work
experience and qualifications of governmental entities:

. Elizabeth Finance .
City of Homer Walton Director ewalton@ci.homer.ak.us  907-435-3117

John Finance

Stavig Director finance@cityofcordova  907-424-6200

City of Cordova

Alaska Gasline  Merrick

Port Authority  Peirce Treasurer merrick@gci.net

ih“ﬁkl‘gt; L ; R0 s
| =

Cratifess LA
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PROPOSAL TO PROVIDE INDEPENDENT AUDIT SERVICES
TO THE CITY OF WHITTIER, ALASKA

Submitted January 5, 2018:
Mr. Mark Lynch

City Manager

P.O. Box 608

Whittier, AK 99693
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January 5, 2018

Mr. Mark Lynch
City Manager

P.O. Box 608
Whittier, AK 99693

Dear Mr. Lynch:

Transmitted herewith is my unsolicited proposal to provide independent audit services to the
City of Whittier for the calendar years ended 2017, 2018 and 2019.

It is my understanding that the City has not issued a request for proposal for independent audit
services nor has it given consideration to rotating auditors at this time.

Nonetheless | tender this proposal to you and your Honorable City Council for consideration at
a time you deem appropriate and if you are so inclined because | sincerely believe | can offer
the City of Whittier superlative yet comparatively inexpensive professional services.

I hypothesize that a professional relationship with the City of Whittier would be a “win win”
because | am drawn to your city with a sincere desire to be of service and to have the pleasure
of enjoying the superb setting that is the Gateway to Prince William Sound.

Accordingly | solicit your interest and sponsorship as [ pursue what would be a most remarkable
opportunity.

As is depicted in this letterhead | am not an “Alaskan accountant” per se. | am from California;
but | wish to be.

| therefore commit to establishing a permanent office in Anchorage and to use my best efforts
to staff that office year-round if you would be kind enough to accept this three-year proposal
with an option to extend the agreement for an additional two years without any cost-escalation
clause.

| estimate that my offer, at the amount the City currently budgets for audit services would
represent a savings to the City of only about $35,000 over five years; but a small fraction of the
cost of running the City over the same half-decade. Notwithstanding the insignificance of the
savings, | submitted my proposal with the motto “a penny saved is a penny earned” in mind.

Sincerely,

John P. Johns, CPA



Proposal to Perform Independent Audit Services to the City of Whittier
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INTRODUCTION

The City of Wittier must, as must any class 2 city in Alaska, produce audited financial
statements annually.

Additionally, in any year the City spends $500,000 or more or more Alaska State or federal
categorical aid, the City must have its books also undergo an audit to verify that said funds have
been disbursed in accordance with the general and program specific directives of the grantor
agency.

These financial and compliance audits must be performed in accordance with generally
accepted governmental audit standards. Audit reports should be issued within six months of
the end of the fiscal year.

This proposal is intended to interest the City in a competing offer for the independent audit
services that it procures each year.
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PART 1: THE AUDIT PLAN

TASKS AND ACTIVITIES TO BE PERFORMED

The following is a list of the proposed tasks and activities to be performed during the annual
independent audit:

Task 1: Assemble the audit team and finalize the contract.

Task 2: Hold an entrance conference with the City Manager, Fiscal Officer and other officials
with significant financial management responsibility to obtain consensus on the audit scope,
objectives, timetable, respective duties of the auditor and auditee and logistics

Task 3: Perform a “pre audit survey” for the purpose of obtaining a comprehensive and current
understanding of the City’s governance structure, and paper-based and electronic systems used
for financial information storage, retrieval and transactions processing

Task 4: Verify beginning account balances. Confirm that the City’s financial condition and recent
financial performance as recorded within the City’s internal accounting system is consistent at
both the fund level and at the enterprise level with the financial statements prepared and
published by the predecessor auditor for the previous year

Task 5: Meet with the predecessor auditor to review the predecessor auditor’s work papers
compiled in support of the prior year. Reconcile any differences observed in financial statement
account balances according to the City’s internal financial accounting system with those in the
published financials

Task 6 Perform an analytic review to observe and investigate any apparent anomalies in the
City’s trial balance based upon a year over year comparison of account balances and activity

Task 7 Perform an assessment of the City’s internal control structure and environment. Identify
any financial systems, processes or accounts appear to have weaknesses that could render the
City’s financial reports for the current year to be unreliable

Task 8 Conduct testing of accounts for proper valugtion, classification and cut-off using
statistical and non-statistical sampling techniques

Task 9 Perform additional verification activities including performing inquiries of City staff and
observation of facilities and functions



Task 10 Conduct program-specific and cross-cutting compliance testing of City programs and
activities funded with State of Alaska and federal funds in accordance with audit guides

promulgated by the US Government Accounting Office and the State of Alaska Single Audit
Coordinator

Task 10 Obtain a representation letter from management

Task 11 Confirm selected financial statement general and subsidiary account balances from
third parties

Task 12 Hold an exit conference to discuss audit findings and auditor recommended post closing
adjusting journal entries

Task 13 Finalize the audit report and submit copies as required to the State and federal
cognizant agencies.

Task 14 Host briefings to the City Council on the audit report and close out the engagement

PROJECT TIMETABLE, MILESTONES AND DELIVERABLES

We propose to start this audit on March 1, 2018 and to complete the audit July 31, 2018. We
will devote an estimated 408 professional staff hours in performing this audit.

The following table provides a summary of the project timetable and staffing requirement

Phase Tasks Completion Estimated Deliverables
Date Hours

0: Mobilization K March 9, 2018 24 Executed contract

1: Initial 1-7 April 30, 2018 120 Risk Assessment Report
Assessment | |

2: Field Work 8and9 June 15,2018 160 Draft financial statements and

single audit findings
3: Report 10~11 June 30, 2018 80 Final Reports submission to Alaska
Production Single Audit Coordinator and US
= | Census Bureau

41 Post Report 13 July 31, 2018 24 PBriefings to City Council,
Froduction Management letter

Briefings and
Consultation




PART 2: EXPERIENCE AND QUALIFICATIONS

CLUALIFICATIONS OF THE FIRM

John P. Johns, CPA is a sole proprietorship that has 30 years of experience in accounting,
auditing and advisory services. This includes 23 years in private practice and seven years as a
municipal finance director. Mr. Johns began his career with the City and County of San
Francisco Office of the Budget Analyst. Since that time he has held executive-level positions
with KPMG LLP (Director) and IBM Global Services (Principal).

During his 22 years in private practice, he has performed more than three dozen financial,
compliance and performance audits for commercial enterprises and government agencies large
and small,

The following table illustrates the breadth and depth of experience of his firm:

Audits Conducted
Financial Compliance Performance
v

County of Los Angeles
City of Los Angeles
County of Maricopa

City of Seattle

State of Texas

City of Adak, AK
Unalaska Senior Citizens
State of Texas

County of Santa Clara, CA v v
City of San Francisco, CA
State of Arizona

State of Alaska

City of Kake, AK v
Orange County, CA
Maricopa County, AZ
State of Alaska
Sleetmute Traditional
Council

< AR
ANENEN SNENENEN
ANRY ANENENRN LSRN

RN
RN



REPRESENTATIVE ENGAGEMENTS

The following is a representative sample of audits and consulting assignments that the firm has
either planned and directed or served as a subject matter expert upon. Each of following
engagements were conducted within the past seven years

State of Alaska Legislative Audit Division — State-wide Single Audit

John P. Johns, CPA assisted the State of Alaska Legislative Audit Division in carrying out the FY
2009 State-wide single audit. This audit was conducted according to US GAO auditing standards
for the purpose of verifying that the $2 billion in federal categorical funds received by the State
were properly accounted for and were expended in accordance with the specific requirements
of federal grant agreements. The audit objectives also included verifying that the information
reported to the federal government regarding program expenditures is accurate, consistently
reported and reliable. The audit procedures employed by | included various analytic
procedures, inquires and substantive testing.

City of Adak, Financial and Compliance Audit

In 2008 the firm was engaged to perform a financial audit for the City of Adak, Alaska. The
objective of this audit was to perform all activities necessary to bring the City into compliance
for its financial and grant reporting requirements for the fiscal years ended June 30t 2005
through June 30™, 2009. The objective of this audit was to opine on the City’s financial
statements and to ascertain whether the City has been in compliance with grants awarded to
the City by the Alaska State legislature, and the US Economic Development Agency, and the
Alaska Department of Transportation and Public Facilities for the $9 million expansion of the
City’s small boat harbor.

City of Kake, Financial and Compliance Audit

For the Fiscal years ended June 30, 2011 and 2012 we performed a financial and compliance
audit of the City of Kake in accordance with the State of Alaska Single Audit guide and
government auditing standards as promulgated by the US General Accounting office.

Atherton Building Department Forensic audit

The purpose of this audit was to determine whether or not the $200 million in permitted
construction occurring each year within the geographic boundaries of this Northern California
city were being approved and built in accordance with the City’s zoning ordinance and the state
Building Code. This audit analyzed the database of permits and inspection records for a six-year
time frame. The audit found significant deficiencies in the system of controls in place to ensure
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that construction projects were properly permitted and properly inspected. The audit
recommended an overhaul of the Department’s permit tracking systems, zoning ordinance as
well as improvements in staffing and management reporting. Six months after the issuance of
this report, the San Mateo County Civil Grand Jury conducted its own investigation. In addition
to validating the report findings, the Grand Jury commended the City for implementing the
recommendations of the Johns report.

City of Seattle Public Utilities Department Performance Audit

In 2008 while under contract to the State of Washington Auditor General, Mr. Johns planned
and directed a comprehensive performance audit of the Seattle Public Utilities Department a
municipal utility with operating expenses in excess of $500 million and over 1,000 employees.
This six-month three thousand hour audit included an evaluation of compliance with applicable
statutes and ordinances pertaining to the delivery of water, wastewater and solid waste
disposal services. This audit also included an assessment of opportunities to deliver utility
services in a cost-effective manner. Additionally, the scope of this review included an
assessment as to whether the Department priced its services appropriately in view of the type
of service being provided and class of customer served.

Santa Clara County Measure B Program Compliance and Operational Audit

In 2006, the firm served as the subject matter expert for financial reporting and cash
management on the Santa Clara County, California Measure B transportation improvement
program. This project included examining the program’s financial status reports to determine
whether the reports contained complete and accurate information with respect to life-cycle to
date program expenditures according to project and funding source. The firm also assessed the
reliability of the County’s projections regarding future project expenditures for this $2 billion
program.

City of Los Angeles Office of the Treasurer — Management Audit

In 2005 the firm’s principal served as the subject matter expert on information systems,
internal controls and investments for a comprehensive performance audit of the City of Los
Angeles Office of the Treasurer, an office with responsibility for managing a $5 billion
investment portfolio. My responsibilities on this assighment included:
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Evaluating the Treasurer’s investment policies and investment activities for consistency
with applicable statutes and best management practices

* Reviewing the timing, format and content and accuracy of the reports submitted to the
City Corporation and Investment Advisory Committee

* Evaluating the ability of the Treasurer to maintain effective internal controls and to
correct reportable conditions identified by the City's external auditors as a result of the
auditors’ examination of the City's financial statements in previous years

* Ascertaining whether the Treasurer had been able to project cash receipts and
disbursements with a reasonable degree of accuracy during the past several years

In total 12 recommendations were presented to improve the workings of the Treasurer’s core
functions, and to ensure compliance with applicable regulations and statutes. All of which were
implemented.

Presented on the pages that follow is the curriculum vitae of John P. Johns, CPA
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CURRICULUM VITAE

JOHN P. JOoHNs, CPA

EMPLOYMENT HISTORY
2010 - Present

Proprietor, Johns CPA
2001 - 2010

Town of Atherton,
California

2000- 2001

IBM Global Services

1999-2000

KPMG LLP

1996 — 1999

MAXIMUS

1986 — 1996

Harvey M. Rose
Accountancy
Corporation

EDUCATION

Bachelor of Science,

University of California

at Berkeley

MBA, Santa Clara

BACKGROUND

Presently performs advisory, tax and attestation services to state and local
government

During his 22 years in practice as a CPA and eight years as a municipal
finance director, John held the position of principal with IBM Global
Services and as director with KPMG LLP as well as senior management
positions with smaller firms serving the state and local government
market.

Mr. Johns experience includes:

* Budgeting and financial reporting
» Benchmarking and best practices analysis

* Financial, compliance and performance audits in accordance
with US GAO Auditing Standards

* Forensic accounting
o Revenue enhancement

» Technology related consulting

Mr. Johns currently practices as an independent CPA providing
auditing, litigation support and management advisory services to
state and local governments and various private sector clients.

RELEVANT EXPERIENCE AND QUALIFICATIONS

® Planned and directed a comprehensive performance audit of the
City of Seattle Public Utilities Department for the Washington
State Auditor.

= Served as contract auditor for the State of Alaska Legislative
Audit Division.

= Conducted a quality assurance review of the City of Los Angeles’
efforts to modernize its treasury accounting systems used to
manage a $5 billion investment portfolio.
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University

CERTIFICATION

CPA

AWARDS

Atherton Civil Interest
League of Merit, 2004

Atherton City Council
Resolution of
Commendation, 2010

Analyzed revenues and expenditures accounts including
personal services, categorical aid payments and capital projects
with a combined value of nearly $500 million in support of the
Santa Clara County’s independent review of the County
Executive’s proposed operating and capital budgets.

Served as project manager for payroll implementation for Sutter
County, California an entity with a $300 million operating
budget. His duties included requirements definition, the
preparation of an RFP and assistance in selecting a preferred
vendor for both technology and implementation support.

Served as project manager for a comprehensive performance
audit of the Arizona Department of Transportation’s 20 year, 57
billion regional freeway construction program. This project
entailed examining the Department’s to establish effective
change controls, and to establish a timely and reliable financial
and management reporting capability.

Participated in the development of over 300 functional specific
performance metrics as part of a comprehensive strategic
planning project for an agency with over $1 billion in annual
revenues and expenses.

Identified alternatives available to the City and County San
Francisco Public Utilities Department to provide for greater
interoperability between the various systems used for
maintenance scheduling, materials management, customer
service and general ledger, which were based upon different
programming languages and different architectural standards.

OTHER QUALIFICATIONS

= Is an internationally recognized speaker in the topics of fiscal

stewardship and governance

= Adjunct lecturer at Sacramento State University and UC

Extension Berkeley
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PROFESSIONAL REFERENCES

The following is a sample of professional references. Additional references will be provided
upon request.

tact info

Paula Pierce A55|stant Flnance 650 364 5106
Director (retired) ppierce@yahoo.com
Town of Atherton, CA

- David Macedo President, Stockton 208 610-8

T Tl HaRA ’”\}}mﬁfﬂ?@_ - mtl. -

Brooks Chandler Partner, Chandler, 907-272-8401
Falconer & Boyd bchandler@bcf.us.com
Attorneys at Law

' Cle ty of © -L l}-?ﬁ"ﬁ‘@ 2010

206 913 4444 2000
mdlamond@kgmg com

Mark amon Partner, KPMG LLP

Shlrley Marquardt Mayor, City of S 2008

Unalaska




PART 3: COST PROPOSAL

We propose to perform this audit on a fixed fee basis of $32,000 for each year the City engages
us to perform an independent audit.

The City may select our firm for just one year, or for an initial term of three years with an
option to extend the agreement for another two years at the City’s sole discretion. There would
be no escalation in fees charged if we are selected for a multi-year term.

Our fixed fee is all inclusive. There will be no additional charge for travel or ancillary expenses.
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PART 4: CERTIFICATIONS AND ASSURANCES

By affixing my electronic signature to the cover letter | hereby certify under oath and subject to
the laws of the State of Alaska I, John P Johns, CPA:

1

Carries general insurance and will keep said policies in force throughout the duration of
the proposed engagement

Will carry professional liability insurance and workers compensation insurance at the
will of the City Council and or required by law

Is @ properly licensed certified public accountant in the State of California and will have

obtained reciprocal practice privileges from the Alaska Board of Accountancy prior to
contract execution

Meets the independence standards of the "GAO Standards for Audit of Governmental
Organizations, Programs, Activities and Functions".

Participates in the AICPA a peer review program as is required for those public
accountants performing attest services as is required by California and Alaska law.

Will have obtained a State of Alaska Business License upon contract award and will
maintain said license for the entire contract term



