THE C11Yy OF WHITTIER

Gateway fo Western Prince William Sound
L.C. Box 608 « Whittier, Alaska 99693 * (907) 472-2327 + Fax (907) 472-2404

WHITTIER CITY COUNCIL
REGULAR MEETING
TUESDAY, NOVEMBER 20, 2018
AT 7:00 PM
COUNCIL CHAMBERS
3 fl, PUBLIC SAFETY BUILDING

AGENDA
1. CALL T ORDER

i, DPENING CEREMONY

3. ROLL CALL
A, Couneil Members Present
B. Administration Presanl

4. APPROVAL OF MINUTES
A October 30, 2018, Repular Meeting Mnustes
MNovember 6, 2(18, Special Meeting Minutes

3. APPROVAL OF RECULAR MEETING AGENDA

6. MAYOR’S REFORT
A, Mayor Beport — Danigl Blair
B. Vice Mayor Report — David Pinguoch

7. MANAGER'S REPORT
A Interim City Manager*s Report — Jim Hunt
Asgistant Clity Manager Report — Annic Reeves

B. Dirvectors’ Reports
1. Harbormaster Report — Eyle Sinclair
2. Public 3afety Report — Greg Russell
3. Public Works Beport— Scott Korbe

8. COMMISSION/COMMITTEE REFORTS
A Planning Commiesion
B. Port & Harbor Commissiom
C. Parks & Recreation Committes
D). Whittter Community School

E. Prince William Sound Aquaenliurs Corp.
F. Regional Citizen's Advisory Couneil

9. CITIZEN'S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
1.  APPROVAL OF THE CONSENT AGENDA
11, PUBLIC HEARINGS (NON-ORDINANCE)

www.cl, whittiet.alk,us



12

13

14,

15.

16.

17,

18,

19,

. PRESENTATION
.5, Atmy Corps of Engineers — How We Gor To Fhere We Ave

 EXECUTIVE SESSION

A, City Manager Contract - Matters, the immediately knowledge of which would clearly have
an adverse effect upon the finances of the public entity; AS 44.62.310 (1)

UNFINISIED BUSINESS
A, Comprehensive Plan
B, Diiscussion: Finance Director
. Harbar Phase 3 Constroction

NEW BUSINESS
A. Cruise Ship Dok Request for Funde to Repair/Upgrade Creoise Ship Terminal

B. City Manager Contract

C. Recommendatipn 2019 Staffing Needs

D. Establishment of Administrative Short Term Geals
COUNCIL DISCUSSION
CITIZEN'S DISCUSSION

COUNCIL AND ADMINISTRATION®S RESPONSE TO CTTIZEN'S COMMENTS

ADJOURNMENT



THE CI1TY OF WHITTIER

Gateway to Western Prince William Sound
PO, Bos 608 * Whittier, Alaska 99693 » (907) 472 2327 » Dax (907) 472-2404

WHITTIER CITY COUNCIL
REGULAR MEETING
TUESDAY, NOVEMBER 6, 2018
AT T:(0 PM
COUNCIL CHAMBERS
3" fl. PUBLIC SAFETY BUILDING

AGENDA

1. CALL TO ORDER
2. OPENING CEREMONY

3. ROLL CALL
A, Couneil Members Present
B, Administration Present

4. APPROVAL OF MINUTES
A, October 30, 20118, Regular Meeting Minutes
November &, 2018, Special Meeting Mimites

5. APFROVAL OF REGULAR MEETING AGENDA

6. MAYOR' REPORT
A. Mayor Beport — Danie] Blair
B. Vice Mayor Report — David Pinquoch

7. MANAGER'S REPORT
A Interim City Manager's Report — Jim Hunt
Aspistant City Manager Report — Annie Reeves

B. Direciors’ Reports
1. Harbotmaster Report — Kyle Sinclair
2. Public Safety Report— Grep Russell
3. Puhlic Works Report — Scott Korthe

8. COMMISSION;COMMITTEE REPORTS
A, Planning Comimission
B. Port & Harbor Commission
€. Parks & Recreation Committee
D, Whittier Communily School
E. Prince William Sound Aquaculure Corp,
F. Repional Citizen’s Advisory Couneil

¥. CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PURLIC HEARING
10. APPROVAL OF THE CONSENT AGENDA

11. PUBLIC HEARINGS (NON-ORDINANCE)

www.clwhitticr.ak.us



12

13,

14.

15,

16

17

18,

. PRESENTATION
U5 Army Corps of Engineers — How Be Goar To FWhere We Are

UNFINISHED BUSINESS
A. Comprehensive Plan
B. Finance Direcéor
. Harbor Phase 3 Conetruction

NEW BUSINESS
A. Crnise 8hip Dock Request for Funds to Repair/Upgrade Cruise Ship Terminal

COUNCIL DISCUSSION

CTTIZEN'S DISCUSSION

COUNCIL AND ADMINISTRATION'S RESPONSE TO CITIZEN'S COMMENTS

ADJOURNMENT



THE CIiTY OF WHITTIER

Gateway io Western Prince Willium Sound
P.O. Box 608 « Whitticr, Alaska 99693 » (907) 472-2327 + Fax (907) 472-2404

WHITTIER CITY COUNCIL
REGULAR MEETING
TUESDAY OCTOBER 30, 2018
T:00 PM
COUNCIL CHAMBERS
PUBLIC SAFETY BUILDING

MINUTES

1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order at 7:00 p.m.

2. OPENING CEREMONY
Mayor Daniel Blair led the Pladge of Allegiance.

3, APPOINTING NEW COUNCIL MEMBERS
Victor Shen and Monty Irvin were sworn into the Counedl by the City Clerk, Victor Shen was Sworn
into Seat a for a 3 vear term. Monty Irvin was sworn into seat I for a 3 vear term.

4, ELECTION OF MAYOR AND ¥VICE MAYOR
Naelene Matsumiva called for nominations for Mayor fiom the Council.
Dave Pinquoch nominated Dan Blair for mayor. Dan accepted the nomination.
Debra Hicks nominated Peter Dentmark for Mayor. Peter accepted the nomination.

MOTION: Monty Irvin made 3 modion 1o take the vote by ballot.
SECOND: Debra Hicks

DISCUSSION: None

VOTE: Mction passed unanimously

Cran Blair received the most number of votes. Dian Blair was elected Mayor.

Naelene Matsumiya ¢alled for nominations for Vice Mayor from the Couneil.
Dian Blair nominated Diave Pinguoch for Vice Mayor. Dave accepted the nominalion.
Debra Hicks nominated Peter Denmark for Vice Mayor. Peter accepted the nomination.

MOTION: Monty Irvin made a motion to take the vote by ballot.
SECOND: Debra Hicks

DISCUSSION: None

YOTE: Motion passed unanimously

Peter Dennark received the most mumber of votes, Peter Denmark was elected Viee Mayor,
5. ROLL CALL
October 30
City Council, Regular Meeting
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A, Council members present and establishing a quorum: Victor Shen, Debra 1licks, Peter Denmark,
Monty Irvin, Dave Dickason, Dave Pinguoch, and Daniel Blair.

B. Administration Present:

Jim Hunt, Interim City Manager Kyvle Sinclair, Harbormaster
Annie Resves, Assistant City Manager Greg Bussell, Acting Police Chief
Scott Korbe, Director of Public Works

Naelene Matsumiva, City Clerk

Orthers Present: Dave Goldatein, Todd Perez, Frankie Graham, and Andrea Korbe

6. APPROVAL OF MINUTES
September 18, 2018 Regular Meeting Minutes and October 9, 2018 Special Meeting Minutes
MOTION: Victor Shen made a motion to approve the Jung 19, 2018 Regular Meeting Minutes and
June 26, 2018 Special Mesting Mimstes as they are.
SECOND: Dave Dickason
DISCUSSION: None
YOTE: Motion passed vnasimously

7. APPROVAL OF THE REGULAR MEETING AGENDA
MOTION: Victor Shen made a motion to approve the Repular Meeting Agenda with amendments.
SECOND: Dave Dickason
DISCUSS1ION: Mone
VOTE: Motion passed -1

8. MAYOR'S REFORT
A, Mavor Report

Dan Blair stated that he had phone calls from GCA (Girdwood Governance Association). He said he
did some research on what could be provided to rural communnities.

B. Vice Mayor Report by Vice Mayor Dave Pinguoch
None

3. MANAGER’S REPORT

A, Interim City Manager report
See Written report in original packet
Jim reported on the breakwater repair as well as the generator.

B. Acting City Manager’s Report- Annie Reeves
See written report in original packet

1}, Direcior’s Reports
1. Finamecial report
None

2. Harbormaster Report — Kyle Sinclair
See written report in original packet

October 30
City Council, Regular Meeting



Dan Blair asked Kyle if he had heard back from the insurance company. Evle stated that he did
not,

3. Public Safety Report — Greg Russell
None

4. Public Works Report — Scott Korbe
None

10. COMMISSION/COMMITTEE REFORTS
A, Planmning Commission
Nothing new to report

B. Port & Harbor Commisgion
Hothing new to report

C. Parks & Recreation Commitiee
MNothing New 10 Report

D. Whittier Community School
Andrea Korbe slated that picture day has just passed. She reported that the EAC meeling will be
held on Thureday and that on November 217, the annual Thanksgiving Potluck Lunch
al the school will be held. She invited all to comne.

E. Prince Willlam Scund Agquaculture Corp.
Nothing new to report

¥. Regional Citizen®s Advisory Conneil
MNothing new to report

11. CITIZENS COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR FUBLIC HEARTNG
MNone

12, PUBLIC HEARINGS (NON-ORDINANCE)
None

13. PRESENTATIONS
MNome

14. ORDINANCES
None

15. PUBLIC HEARING (2™ reading)
MNone

l6. RESOLUTIONS

A, Res 23-2018 — A Resolution of the City Council of the City of Whittier, Alaska, Directing

Oetober 30
City Council, Regular Meeting



the City Clerk to destroy ballot numbers, tally sheets, certificate of persons voting, return
envelopes and nomination petitions from the October 3, 2017 Regular Municipal Election

MOTION: Viclor Shen to adopt Res. 26-2018
SECOND: Peter Demmark

DISCUSSION: None

VOTE: Mction to adopt passed unanimously

B. Res, 27-2018 - A Resolution of the Whittier City Couneil Alaska, authorizing a payment
of no more than §24,00 froin the Harbor Beserve Fund to PND Engineers, INC, for
inspection, condition assessment, and load rafing of the City of Whittier’s City and Ocean

docks

Diave Pinguoch stated that old assessments should be reviewed before the adoption of (his
resoclution. He also encouraged to get inpul fiom Bellingham Matine and their progress on the
Harbor. He sugpested tabling {he resolution indefinitely.

(Clerk’s Note: Qriginal motion was amended. Motion maker agreed to the amendmenis.
Original motion to adopt died)

MOTION: Dave Dickason mads a motion to postpone indefinitely
SECOND: Monty Irvin

DISCUSSION: Nong

VOTE: Motion to postpone indefinitely passed inanimously

C. Res. 28-2018 — A Resolution Of The City Council Of The City Of Whittier, Alaska

Anthorizing The Interim City Manager To Contribute No More Than $15,00) Towards The
‘Whittier Beautification Project/Derelict Yessels Removal

MOTION: Dave Pingquoch made a motion to adopt resolution 28-2018
SECOND: Victor Shen

DISCUSSION: Council discussed this briefly

VOTE: Motion to adopt passed unanimously

17. EXECUTIVE SESSION
A, Whittier! Girdwoeod Pollce Contract — Matters, the Immediately knowledge of which wonld
clearly have an adverse effect npon the finances of the poblic entity; AS 44.62.310 (1)

B. Administrative Report om the BUILD Grant — Subjects that tend to prejudice the reputation
and character of any person, provided the person may request a public discussion; AS 44.62.310

(2}

C. Bear Shooting- Subjects that tend to prejudice the reputation and character of any person,
provided the person may request a public discussion; AS 44.62. 310 (2}

MOTION: Drave Pinguoch made a motion to enter to Executive Session

October 30
City Council, Regular Meeting



SECOND: Dcbra Hicks
DISCUSSION: None
YOTE: Motion passed unanimously

Council entered into executive session at §:19

MOTION: Dave Dickason made a motion to exit out of Executive Session
SECOND: Monty Irvin

DISCUSSION: None

VOTE: Motion passed unanimously

Couneil exited executive session at 9:42 and vesumed the Regular Meeting,

18. UNFINISHED BUSINESS
A. HOB Breakwater Project

Jim said he’ll invite a representative from the U8, Army Coirps. Of Engineers to the Council meeting
to expand on this,

B. City Emplovee Hierarchal Chart
None

C. Harbor Phase 3 Construction
None

19. NEW BUSINESS
A. Cruise Ship Dock Request for Funds to Repair/Upgrade Cruise Ship Terminal

Dan Stated that Alaska Marine Line owns the cruise ship dock (The Franklin Dock) and is looking for
Council Support.

Jim recommended that this present itself in a resolution.

Dave Dickason asked for more time.

Debra asked if they will present their plan to the coumcil. Dan said he wanted to get council opinion
Dan asked Iim to coordinate with Gordy

B. Local Prioritics:

Council discussed the topic heavily, Dave Pinquoch stated that the disposal of the P-12 Building
should be a priority. Peter Denmark said that Administrative (Goals should be included in the
priorities. Other priorities included:

Codification of Title 2

-Development of Administration

-Conmprehensive Plan

-New City Park and its construction

-Authorship of Unuiilized Lands

Peter Denmark exited the meeting at 10:31

C. Statc Priorities
Council agreed to keep State Priorities in the order in which they are currently.

October 30
City Coungcil, Regular Mesting



D. Federal Priorities
Council added, “Buckner Building Demeolition and/or Environment Remediation

E. Appointment of Pert and Harbor Commission Members

Arnie Arneson was reappoitted to the Port and Harbor Commission Seat I for & 3 vear term.

Ed Hedyges was reappointed to the Port and Harbor Commission Seat A for a 3 year term.

Brad ¥Von Wichman was reappoitted to the Port and Harbor Comunission Seat C for a 3 year term,

20. COUNCIL MSCUSSION
Dave Pingquoch briefly discussed salary and wages and stated that 10% of gross pay for the Interim
City Manager should come out of Interdepartmental Support,
Council planned an Emergency Special Meeting to approve the Resolution to fix the brealowater after
slorm darmnage. Mecting was scheduled for Tuesday, Novernber 6. At 6:00 pm.
Victor Shen stated that the end of Shotgun Cove Road eould potentially become a dumping spet if not
monitored. Council discusscd the generator.

21. CITIZEN*S DISCUSSION
Dave Goldstein spoke about the salary of the City Manager and the U.S. Army Corps. Of Engineers.
He recommended that the project be suspended.

22, COUNCIL AND ADMINISTRATTON'S RESPONSE TO CITIZEN'S COMMENTS
None

23, ADJOURNMENT
All were in favor of adjouming the meeting at 11:00 p.m.

ATTEST:
Naelene Matsumiya Daniel Blair
City Clerk Mayor
O
Detober 30

City Couneil, Regnlar Meeting



THE CIrTY OF WHITTIER

Gateway o Western Prince William Sound
P.O. Box 608 « Whittict, Alaska 99693 « (07) 472-2327 « Tiax (9U7) 472-2404

WHITTIER CITY COUNCIL
SPECIAL MEETING
TUESDAY NOVEMBER 6, 2018
6:00 PFM
COUNCIL CHAMBERS
PUBLIC SAFETY BUILDING

MINUTES

1. CALL TD ORDER
Mayor Daniel Blair called the meeting Lo order at 6:00 p.m.

2. QPENING CEREMONY
Mayor Daniel Blair led the Pledge of Allegiance.

3. ROLL CALL

A. Council members present and establishing a quorum: Victor Shen, Debra Hicks, Peter Denrnark,
Monty Irvin, Dave Dickason, Dave Pinguoch, and Daniel Blair.

B. Adminigiration Present:
Jim Hunt, Interim City Manager
Scott Korbe, Directar of Public Works
Naelene Matsumiya, City Clerk
Katie Velasco, Receptionist

Others Present: Grey Clifford and Lindsey Erk

4. AFPROVAL OF THE REGULAR MEETING AGENDA

MOTION: Dave Dickason made 8 motion to approve the Regular Meeting Agenda with amendments.
SECOND: Dave Pinquoch

DISCUSSION: Delete item C under New Business and Resolution 30-2018
YOTE: Metion passed unanimously

5, CITIZENS COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARTNG
None

November 6
City Council, Special Meeting

www.cl.whitter.ak.us



6, RESOLUTIONS

A. Res. 29-2018 — A Resolution Of The City Council Of The City OFf Whittier Alaska,
Declaring A State Of Emergency Du¢ To The Storm And Tidal Surge Damage In The City
Of Whittier And Requesting Assistance

MOTION: Peter Denmark made a motion to adopt Res. 29-2018
SECOND: Dave Pinquoch

DISCUSSION: None

VOTE: Motion to adopt passed nnanimously

7. EXECUTIVE SESSION

A, Contract of the Interim City Manager — snbjects that tend to prejudice the repmtation and
character of any person, provided the person may request a public discussion; AS 44.62.310 (2)

BOTHON: Peter Denmark made g motion to enter to Executive Session
SECOND: Dave Dickason

DISCUSSION: Mone

YVOTE: Motion to enter into Executive Session passed unanimonsly

Conncil entered into executive session af 6:14

MOTION: Dave Pinquoch made a motion to come out of Executive Session
SECOND: Dave Dickason

DISCUSSION: None

VOTE: Motion to come out of Executive Session passed unanimously

Council exited executive session at 7:20 and resumed the Special Meeting.

18. NEW BUSINESS

A, D¥scussion: Comprehensive Plan

Council discussed briefly, Jim Hunt stated that at the next meeting, he will be asking Council how nmich
they are willing 1o spend on the plan.

B. Dviscossion: Finance Director

Jim reported that the position has been posted and will stay posted for 2 weeks. He will update the
Couneil ag it moves along.

19, COUNCIL DISCUSSION

Movember 6
City Council, Special Meeting



Dave Pinquoch addressed the lack of a clock in the Couneil Chambers. He directed that a clock be in
the Council Chambers by the next meeting. Dan directed the Interim City Manager to reverse what
has been done over the summer. Jim replied thal he cannot go back, but he will address the issues.

20. CITIZEN’S DISCUSSION

Greg Clifford briefly spoke about the Port and Harbor Commission, and then sbout the Fire/EMS
department under Public Safety. He stated, “Fire and EMS i3 evolving so please do not forget about
us.” Jim responded that future needs of the department are being discussed.

21. COUNCIT; AND ADMINISTRATION'S RESPONSE TO CITIZEN'S COMMENTS
None

22, ADJOURNMENT
All were in faver of adjourning the meeting at 8:14 p.m.

ATTEST;
Naelene Matsumiya Daniel Blairy
City Clerk Mayor
3
November 6

City Couneil, Special Meeting



Memorandum

To: Jim Huni- City Manager
From: Scott Korbe
Subject: Monthly Public Works Report

Date: November 16, 2018
During the past month the Publice Werks Depariment has been focused on the fulluwihg:

Equipment
= Annual saervice on snow equipmeant
¢ Install Chalns
» Install snow tires on all city vehicles (11 each)
o Basic vehigle inspections
« Ol Sarvicaes
o Poliss, Flire and EMS
o PW rgs
= Pollce
o Minor electrical repairs
o CVjoint repalr
a  Mincr front and work
Harbar
¢ R&R Break position sensor

Sanltary Sewer

Monthly Testing and Reporting
Dwtentlon Faclity — Sludge Judge.
Replace Float - 1ift station 4

Senvice all remote restrooms
Annual maintence on all 5 ift station

v

All Staff attended Alaska Rural Water Training
o This is reguired for oparators to maintaln ADEC required licensing.
¢ Operators obtained 3 CEU's
* Best Tasting Watesr in Alaska — The Water depariment has won this honor for the 6
fime in the last 11 years.
o The City of Whittler will be competing at the national convention in
Washington DC February 4th thiu 7ih for the "Best Tasting Water in the
Nation”
o The Clty Manager iz determining if & representative will be sent ko représent
us at the confarencs.
¥# Remove snd inspeci 28 seasonal meters
¥ Monthly Testing
Roads

v Install snow markers and remove seasonal signs.
¢ Inspect and clean all catch basins
Harbor & Misc:
»  Pruhs Construction
o Repalrstorm damage - Triangle
o Repair Eroslon — Alaska Sea Kayakers
« Winterize Docks (Water Department)
s Pptable water — Blow out lines
= Fre System — Blow out lines



Construction Projects

PSE — Generator (General Fund Expenditura)
Tesla Electric — Apparent low bldder - $158,988
Provide Install 200kw generator on the interior side of the PSB
Perform all engineering
Perform all elacirical to code
Pearform all mechanlcal to code
Delivery 14 weaeks upon notice to procead
Need Councll approval to award contract
SCR Phase 5 (Western Federal Lande and DCEED State Grant)
o Pruhs construction has completed 85% of the contracted work
= They will complete work starting in May (weather Dependant}
e Guard Rail installaticn
s« Signage
»  Final Grading
+ Punch List
s Anticipated completion 7-1-20149
RR Plaza at the Pedestrlan Tunnel {DCEED State Grant)
o 85% Complete
o Handrails on stairs will be completed May 2019
o Final Landscaping establishment and winter repair May 2018
o Grand Opening Cerernony — Ted Spencer warking on date
Horsetail Falls Trail — Parking Improvements — (RAC Grant)
o Parking and surfacing improvements completa
o New Gate will be installed by PW May 2019
AK Saa Kayakers — Eroslon Repair — General Fund
o 100% Complete
o Corp Permit Closed Out
Triangle S8torm Bamage — Erosion Repalr — General Fund
o 100% Complete
o Corp Permit Closed Out
o Clty Manager | working with State Emergency Management for aligibility
for state reimbursement
o UUHGC relocating utiliies to the street side to prevent fufure damaga.
SCR - Sacond Salman Run to Emerald Point — (WFL — FLAP — Grant)
o Project is in the parmit scoping phase
o Preliminary alignments are being considered
o Lend development opporiunities are being conzidered in conjunclion with
road design
¢ Watlands have besan ientified

o Councl prasentation on the project is being considered at Januarys
meaeting

[ w B T I R R o

Notes from the PW Dlrector:

Best Tasting Water in Alaska-

o The Whittier Water Deparment has won the "Best Taxzting Water in
Alasha’ at the 2018 Alaska Rural Water Assogiation Conference. This
hias besn the 6 ime in the last 11 years that we have won this honor.
We will be sending or water back to the National Cotwvetition In
Washington DC to compete for the tile "Best Tasking Water in the
Nation'. In 2015 we placed 37 in the Mation. The City of Whittier has
achieved this through the knowledge and dedication of Cam Bender —5r.
Water Operater, Junlor Turlturl — Watar Cperator and Gene Gliiman
=Water Oparator in Training. When you see them please congratulate
tham on their achievement. This team makes sure that every day the
walter that comes from yeur tap is safe to drink and is the “Best in the
State”



+ Countil Request — Generator Procurement Approval - $155,988
o The Public Service Buikding is a erucial part of city. The building houzes
&ll essential city servlces: Police, Fire, EMS, Public Works, Water, Waste
Watar, Clinic and Emergency Cperation Center. The city does nof

cumantly own or have & way fo provide gensrator power during an
outage from Chugach.
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Anchorage, AK 95507

PROPOSAL 10/2/2018

PROJECT: Whittier Public Service Facility Engine Generator Purchase

SCOPE OF WODRK: Design, Supply, and Install 200kw indoor Engine Generator & accessoties

EXCLUSIONS:

Generator testing, commissioning, and warranty per Manufacturer Attached quote sheet.
Estimated lead-tlme spun approved generatar submittals 12-14 weeks

Proposad location of the indoor 200kw generator to be Installed on 6" hause keeping pad
lacated in a separate enlcosed room adjacent to the electrical room.

Bonding and Builders Risk Insurance

Hazmat - Hazardous Materlal handling and disposal - Assumed that there are no hazmat
present.

Diesel Fuel

testing and comisslonlng of existing automatic transfer switch

fire sprinkler/supression additions or modifications

Fire alarm upgrades ar expansion

Permitting -

Sales - tax (assumed that clty projects are tax exempt)

200kw indoor generatol 5 156,988.00

This Propsal is good for 30 days from bid date. This propsoal is based upon a mutually agreeable contract

“Acrepted by” constitues Bgreement to the terms, conditions and prices stated

ACLLEPTED BY:

Owners Representathwe Dats




CITY OF WHITTIER HARBOR
P.O. Box 63% Whittier, Alaska 99693
907-472-2327, ext 6; Fax 907-472-2472
E-Mail: harbormaster@whittieralaska.gov

Novetnber 16, 2018
From; Harbormaster
To:  {ity Manager

Subj: Manthly Harbor Report

Administration:
= Billing and maintaining racords for DeLong Dock, and Harbar operations and usage
= Recommendation to begin inspection and assessment of Ocean and Clty Dock by Bellingham
Marine

Harbor:
= Day to day operational support of beat harbor
# Delong dock engineering inspectlon and assessment complete and draft decuments received
e Dock ladders received
= Preparations for winter snow

Meetings atiended:
» City Council meeting
»  Attended Whittier Chamber of Commerce meeting luncheon

Copy to:
File



11M19/2018 Chy of Whithar Mall - CFY Request

Naeglene Matsumiya <cityclerk@whittleralaska.gov>

CPV Request

Gordon Lindblad <GORDONL@Glynden.com= Mon, Moy 19, 2018 at 10:09 Al
To: Maslena Matsumiya <cityclerkifiwhittieralaska.gove
o "ReedStocpsf@acl. com” <ReedStoops@ac .com>

The 2019 ship calls include the new ships that will have a larger capacity of 1000 customers. Princess has asked that
the terminal have some changes to accommodate. We will have 1o enlarge the parking iot on the river side of the
terminal and add safery barriers along the river side as well. There alse has baen a request to add terminal loud
speakers as well to assist flow and safety. We are als¢ looking at making informational signs aleng the river side that
will have some histery of the town and tunnel s well as shepping in Whittier. We would also like to add some
benchas in the front of the buillding as well as spme possible painting to make the building more attractive, Would be
nice to have a sign to identify the buiiding as the Whittier crulse dock. We are asking for 35 k.

From: Naelene Matsumlya [mallto:cityclerk@whiltieralaska.gov]
Sent: Wednesday, November 14, 2018 10:32 AM
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