THE C1TY OF WHITTIER

Gatewdy to Western Prince William Sound
PO, Box 608 » Whittier, Alaska 99693 » (907) 472-2327 + Vax (B07) 472-2404

WHITTIER CITY COUNCIL
REGULAR MEETING
TUESDAY, MARCH 19, 2019
AT 7:00 PM
COUNCIL CHAMBERS
3" {], PUBLIC SAFETY BUILDING

AGENDA
1. CALL TO ORDER

2. OPENING CEREMONY

3. ROLL CALL
A, Couneil Members Fresent
B. Admmistration Present

4, APPROVAL OOF MINUTES
A.  February 19, 2019 Regular Meeting Minnies
B. February 26, 2019 Special hMeeting Minutes
C. March 12, 2019 Special Meeting Mimiies

5. AFTROVAL OF REGULAR MEETING AGENDA

. MAYOR'S REPORT
A, Mayor BEeport — Danie] Blair
B. Viee Mayor Report — Peter Denmerl:

7. MANAGER®S REPORT
A, City Manager's Report — Jim Huni

8. COMMISSION/COMBITTEE REPORTS
A Planning Commission
B, Port & Harbor Coammisgion
C. Parks & Recreation Committes
D. Whittier Commmunity Scheoeol
E. Pritce William Sound Aquaculture Corp.
F. Regional Citizen's Advisory Counwil

9. CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING

10. APPROVAL OF THE CONSENT AGENDA
11. PUBLIC HEARINGS (NON-ORDINANCE)

12. PRESENTATIONS
A. Alaska Communications Presentation on the Server Updates
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13, DRDINANCE
MNone

i4. RESOLUTIONS
A. Res. #06-2019- A Resolution Of The City Council Of The City of Whittier, Alaska, Awthorizing The City Manager T
Purchase Servers With Nocessary And Required Hardware For The Administation Office, The Harbor OFice And Ths
Public Safety Dopartment,

B. Res. #15-2019- A Resolution of the City Council of the City of Whittier Alaska, authorizing the City Manager to sell
Begich Tower units 109 and 114 during 2019, which are excess real City property.

C. Res. 16-2019- A Resolation Of The Whittier City Council Authorizing The City Manager To Amend The Agreement
With Ferrovial Infastruetute, Inc, To Increase Ferrovial's Compensation OF $75,554.64 To $77.825.52 Per Anmum For

Whittier Police Services At The Anton Anderson Memeortial Tunmel For The Period Of May 1, 2019 To September 30,
2019

15. EXECUTIVE SESSION
Nonie

14, UNFINISHED BUSINESS
A, Harbor Phase 3 Constroction

17. NEW BUSINESS
None

18. COUNCIL DISCUSSION
19, CITIZEN'S DISCUSSION

2. COUNCIL AND ADMINISTRATION'S RESPONSE TO CITIZEN'S COMMENTS

21. ADJOURNMENT

NEDITM TERM S0ALS

. Marketing Possibilities for P-12 Building
"State of the City” Pregentation by M

. Admin Policy Cutline (draft)

. Future Land Uses Development PBlan

. Final Budget {True up)

. Delong Dock Enterprise Fund {Creation}

. Girdwood Police Contract [(Proposal)
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THE CrTYy OF WHITTIER

Gateway to Western Prince William Sound
P.O. Box 608 * Whiltier, Alaska 99693 » (Y07} 472-2327 « Fax (9U7) 472-2404

WHITTIER CITY COUNCIL
REGULAR MEETING
TUESDAY FEBRUARY 19, 2019
T:00 PM
COUNCIL CHAMBERS
PUBLIC SAFETY BUILDING

MINUTES

1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order at 7:00 p.m.

2. OPENING CEREMONY
Mayor Daniel Blair 1ad the Pledge of Allegiance.

3. ROLLCALL

A. Council members present and establishing a quorum: Victor Shen, David Pinguoch,
Peter Denmark, Dave Dickason, Monty Irvin, and Daniel Blair.

MOTIGN: Peter Denmark made a motion to excuse Debra Hicks from the meeting
SECOND: Dave Dickason

INSCUSSION: Mone
YVOTE: Passed unanimously

B. Admirvigtration Present:
Annie Reeves, Assistant City Manager
Naelene Matsumiya, City Clerk
Roberi Baty, Acting Police Chief
Scott Korbe, Director of Public Works
Dyanna Pratt, Director of Administration

Others Present: Lindsey Etk, Greg Clifford, Pat Reeves, Cathy McCord, Scott Tohnson,
and Don Stevens

4. APFROVAL OF MINUTES
Janmaty 15 2018, Regular Meeting Mimmes
MOTION: Victor Shen made a motion to approve the minutes as is.

February 19, 2019
City Council, Regular Meating
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SECOND: Dave Dickason
DISCUSSION: None

VYOTE: Motion passed unanimously

5. APPROVAL OF THE REGULAR MEETING AGENDA

MOTTON: Dave Dickason made a motion to approve the Regular Meeting Agenda with amendments,
SECOND: Victor Shen

DISCUSSION: Move Presentation item to 5A
VOTE: Motion to adopt the agenda with amendments passed unanimously.,

SA. PRESENTATION

A, Seamsn’s Mission Proposal for Former City of Whittier Office Space — Scott Johnson and Annie
Reeves

Scott Johnson gave a brief presentation on the Seaman’s Miazion and their proposal for the space at the
Begich Towers. Council asked Annie Reeves of City of Whittier Code Provision that pertain to the
topic. Amnie responded that after reviewing the code, it states that if the use will be an interest to the
public or benefits the community, Seaman’s Mission is eligible 1o conduct business in the space of the
former City Administration offices. Annie Reeves discussed with the Council further.

6. MAYOR’S REPORT
A, Mayor Report
Dzn Blair reported that he met with the Viee Mayor to discuss strategies in moving forward.

B. Vice Mayor Report
No report

T. MANAGER’S REPORT
A, City Manager’s Report- Jim Hunt
Annie Resyes, as substitute for the City Manager, answered questions from the Council regarding
the Delong Dock item on the City Manager’s report. Topics that were discussed goes as follows:

Pending work on Delong Dock
Feasibility Study RFF

Bellingham Marine review of the dock
Condition of the Piling

B. Directors Report Through the Ciiy Manager

Robett Baty pave a brief report on the EMS ambulance billing service. He stated that there iz a
program that exists on a computer. He stated that he is working on the issue and hoping to correct it
before the summer season.

8. COMMISSION/COMMITTEE REPORTS
A. Planning Commission
Nothing new to report

B. Port & Harbor Commission
Nothing new to report

February 19, 2019
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. Parks & Recreation Committee

Dave Dickason reporied that there are 3 volunteer groups owmside the City that are trying to
schedule volunteer days for the summer season.

D. Whittier Community School
Lindsey Erk reported that there are no classes on Thursdavw/Friday and that Spring Break is
approaching, She reported that Outdoor Leadership is coming up and that Officers of the Whittier
Police Department will do a presentation on intruders. She staled that some students will be going
to zee the stage adaptation of The Sound of Music. She said she will be taking students to the
Supremne Court Live presentation. She reported that the school district is partnered with AVTEC
and the Alasks Marine Highway System to bring students to Chenegs Bay to participate in the
Culinary Arts program on a ferry boat. She thanked Peter Denmark and stated that she is currently
lpoking to update the secondary location for the emergency rally point for the school.

E, Prince William Sound Aquaculture Corp.
MNothing new to report

F. Regional Citizen"s Advisory Conncil
Nothing new to report

9. CITIZENS COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
Mone

10, APPROVAL OF CONSENT CALENDBAR
None

11. PUBLIC HEARINGS (NON-ORDINANCE)
MNone

12, PRESENTATIONS
Ttem was moved to 54

13. ORDINANCES (1* Reading)
None

14, PUBLIC HEARING (2™ reading)
MNone

15. RESOLUTIONS
A. Res. #04-2019 — A Resolution of the City Council of the City of Whittler Alaska,
Approving the 2019 Annoal Fee Schedule.

MOTTON: Lave Dickason made a mmotion to adopt Res. #04-2019

SECOND: Victor Shen

DICUSSION: Peter Denmark asked if the Fes Schedule had been approved by the Port and
Harbor Commissiorn. Greg Clifford, Chair of the Commmission stated that the Commission will use
the fee schedule for ancther vear. Dan Blair stated that the fees on the Delong Dock will be

February 19, 2019
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important to fishing flests.
VOTE: motion to adopt Res. #)4-2019 passed unanimously.

B. Res. #05-2019 — A Resolution of the City Council of the City of Whittier Alaska,
Adopting the 2(1% Consumer Price Index Cost of Living Increase Effective With the Pay
Period Beginning January 1, 201%.

MOTION: Victor Shen made a motion to adopt Res. #05-2019

SECOND: Dave Lickason

DISCUSSION: Council discussed the resolution at length. Discussing topies such as water and
waste water rates, if the private sector mirrors these changes and if the increase applies to
contracted emplovees. Ammie addressed all their concerns. Peter Denmark asked for a presentation
of the chart that reflected the changes to be made.

¥OTE: No vote was taken.

Original motion to adopt died.

MOTION: Dave Dickason made a motion to postpone Res. #05-2019 until the next regular
meeting with conmparisons to the previous 2 yvears pay rate.

SECOND: Peter Demimark

DISCTSSION: None

VOTE: Motion to postpone passed unanimously

C. Res. #06-2019 — A Resolution of the City Council of the City of Whittier, Alaska,
Authorizing the City Manager to Purchase Scrvers with Necessary and Required Hardware
for the Administration Office, the Harbor Office and the Pablic Safety Department.

MOTION: Dave Dickason made a motion to adopt Res. #36-2019.

SECOND: Peter Denmark

DISCIISSTON: Anniz Reeves explained the siatus of the current servers in the facilities that were
listed in the resolution. She stated that the hardware for these servers were outdated and that
Alaska Comnmnication Services is looking to help the City in updating the City’s servers and
hardware. Council discuzzsed the topic at length, Robert Baty commented on the position of the
Public Safety’s department in the update.

VOTE: No vote was taken.

Original motion to adopt died.

MOTICGN: Peter Denmark made a motion to postpone Resolution #06-2019 to the Next Regular
Meeting.

SECONI): Dave Dickason

DISCUSSION: None.

VYOTE: Motion to postpone passed unanimousky

(Clerk™s note: Victor Shen exited the meeting at 5:03)
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D. Res. #07-2019 — A Resolution of the City Council of the City of Whittier Alaska,
Authorizing the City Manager to Contribute No More than 338,000 from the CVP Funds to
Whittier Dock Enterprise, LL.C for Site Expansion at the Whittier Cruise Ship Terminal,

MOTION: Peter Denmark

SECOND: Dave Dickason

DISCUSSION: Couneil diseussed the topic briefly.
YOTE: Motion to adopt Res. #07-2019 passed unanimously

E. Res. #03-2019 — A Resolution of the City Council of the City of Whittier, Alaska,
Consenting to the Assignment of the Lease Agreement for Lot 8, Within Area a of the
Whittier Triangle Business Avea from Donald C. And Margaret T. Varlamos, IVB/A
Swiftwater Seafoods, To Whittler Lodging, L.L.C, And Authorizing The City Manager To
Execate Consent Documents.

MOTION: Peter Denmark

SECOND: Dave Dickason

DISCTUSSION: None

VOTE: Motion to adopt Res. #08-2019 passed unanimously

F. Res. #19-2(}19 — A Resolution of the City Counneil of the City of Whittler, Alaska,
Establishing the City*s 2019 Federal Legislative Priorities.

MOTION: Dave Dickason

SECOND: Monty Irvin

DISCUSSION: Dave Pinguoch stated his concerns about the Head of the Bay/Passage Canal
Project item that was listed.

VOTE: No vote was taken.

Original Motion to adopt died.

MOTION: Peter Denmark made a motion to postpone Res. #09-2019 until the Special Meeting.
SECOND: Monty Irvin

DISCUSS1I0N: None

YOTE: Motion to postpens Res, #09-2019 passed wnanimously

G. Res. #10-2019 - A Resolution of the City Council of the City of Whittier, Alaska,
adopting the City's 2019 Local Priorities and for Related Purposes.

MOTION: Peter Denmeark made a motion to adopt Res. #10-2019

SECOND: Dave Dickason

IMSCUSSION: Dave Pinquoch stated his concerns about the Head of the Bay/Passage Canal
Project item that was listed.

VOTE: No vote was taken.

Fehruary 19, 2019
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Original Motion to adopt died.

MOTION: David Pinquoch made a motion to postpone Res. #10-2019 until the Special Meeting.
SECOND: Monty Irvin

DISCUSSION: None

YOTE: Motion to postpone Res, #10-2019 passed unanimously

H. Res. #11-2019 — A Resolution of the City Council of the City of Whittier Alaska,
Adopting the City’s 2019 Local Priorities and for Related Purposes.

MOTION: Dave Dickason made a motion to adopt Res, #11-2019
SECOND: Dave Pingquoch

DISCUSSION: None

VOTE: Motion 1o adopt Res. #11-2019 passed unanimously

Council recessed at 8:36 and reconvened at §:47

16. EXECUTIVE SESSION
A. Commprehensive Flan Proposal — Matter, the immediate knowledge of which would clearly have
an adverse effect upon the finances of the public entity; AS 44.62310 (1)

MOTTON: Dave Pinquoch made a motion to enter into executive session.
SECOND: Dave Dickason

DISCUSSTON: None

YOTE: Motion to enter into Executive Seazion passed unanimously,

Council entered into Executive Session at 8:49

MOTION: Dave Pinquoch made a motion to exit ot of executive session,
SECOND: Dave Dickason

DISCUSSION: None

VOTE: Motion to exit out of Executive Session passed unanimously.

Coungil exited Executive Session at 9:05 and resumed the Regular Meeting.

17. UNFINISHED BUSINESS
A, Harbor Phaze 3 Construection
Item was not discussed,

B. Music Festival Celebrating Whittier’s 50 Anniversary
Dan Blair spoke about the topic and the Whittier Chamber of Commerce’s involvement. He
mentioned voluntser projects working in conjunction with the Forest Service.

18. NEW BUSINESS
A, Schedwle Special Meeting for Febimary 26, 2019,
Council consented to holding a Special Meeting on the above listed date at 6:00 pm.
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19. COUNCIL DISCUSSION
Council discussed the Seaman’s Mission offer at length and asked Administration to bring the {lemn
before Council in the form of a resolution,

20. CITIZEN'S DISCUSSION
Scott Korbe gave an update on the Public Works Department.

Don Stevens spoke about the Seaman’s Mission offer.
21. COUNCIL AND ADMINISTRATION’S RESPONSE TO CITIZEN'S COMMENTS
22, ADJOURNMENT
MOTION: Monty Trvin made a motion lo adjown the Regular Meeting.
SECOND: Dave Dickazon
DISCTSSTON: None
VOTE: Motion to adjourn passed unanimonsly.

Council adjourned the meeting at 9:31

ATTEST:
Naelene Matsumiya Danicl Blair
City Clerk Mayor
February 19, 2019

City Council, Regular Meeting



THE C1TY OF WHITTIER

Gatewdy o Western Prince William Sound
P.O. Box 608 « Whittier, Alaska 99693 » (907) 472-2327 « Fax (907) 472-2404

WHITTIER CITY COUNCIL
SPECIAL MEETING
TUESDAY FEBRUARY 26, 2018
6:00 PM
COUNCIL CHAMBERS
PUBLIC SAFETY BUILDING

MINUTES

1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order at 6:00 p.m.

2. OPENING CEREMONY
Mayor Daniel Blair led the Pledge of Allegiance.

3. ROLL CALL

A. Council members present and establishing 3 quorum: Victor Shen, Debra Hicks, Peter Denmark,
Monty Irvin, Dave Dickazon, Dave Pinquoch, and Daniel Blair.

B, Administration Present:
Jim Hunt, Interim City Manager
Annie Reeves, Aszistant City Manager
Scott Eorbe, Director of Public Works
Robert Baty, Acting Police Chief
Holly Wells, City Attorney
Naelene Matsumiva, City Clerk
Katie Velasco, Receptionist

Others Present: Cathy McCord, Kelly Welch, Roger Stiles, Greg Clifford, and Joe Shen

4. APPROVAL OF THE REGULAR MEETING AGENDA

MOTION: David Pinquoch made a motion to approve the Special Meeting Agends as is.
SECOND: Dave Dickason

DISCUSSION: None
VYOTE: Motion to approve the Special Meeting agenda passed unanimously

5, CITIZENS COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
None

6. EXECUTIVE SESSION

February 26, 2019
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A, Girdwood Police Contract — Matéers that, by law or municipal charter or ordinance, are
permitted to he kept confidential from public disclosure; AS 44.62.310 (3)

B. Whittier Manor - Matters that, by law or municipal charter or ordinance, are permitted to be
kept confidential from public disclosore; AS 44.62,310 (3)

C. State and Federal Legislative Prioritics of the City of Whittier — Matter pertaining to the
cooperation’s legal posltion; AS 44.62.170 {5)

D. Delong Dock — Maiters, the immediate knowledge of which would clearly have an adverse effect
upon the finances of the cooperation; AS 42.40.170 (1)

MOTION: David Pinquoch made & motion to enter into Executive Session to discuss the iterns listed
above,

SECOND: Dave Dickason

DISCUSSION: None

VOTE: Moticn to enter into Executive Session passed unanimously
Council entered into Execntive Session at 6:04

MOTION: David Pinquoch made & motion to exit out of Executive Session and resume the Special
Meeting,

SECOND: Dave Dickason

DISCUSSION: None

YOTE: Motion to exit cut of Executive Session passed unanimously

Conneil exited execntive session at 7:51 and resumed the Special Meeting,
Council recessed at 7:52 and resumed at 7:57

MOTION: David Pinquoch made a motion to direct the City Attorney to drafifupdate the resaludion
pertaining to the Whittier Manor,

SECOND: Victor Shen

DISCUSSION: The Mayor and Vice Mayor recused themselves from the vote.

YOTE: Motion passed unanimously with Peter Denimark and Dan Blair recused.

MOTION: David Pingquoch made a motion to direct the Ciry Manager to continue negotiations with the
sale of the P-12 Building.

SECOND: Dave Dickason

DISCUSSION: None

VOTE: Motion passsd 3-2

7. RESOLUTIONS

A, Res. 09-2019% — A Resolution of the City Council of the City of Whittier Alasks,
Establishing the Cliy*s 2012 Federal Legizslative Priorities.

BIOTION: Victor Shen made a motion to adopt Res. 09-201%
SECOND: Peter Denmark
DISCUSSION: David Pinquoch spoke about the new admin in the state and suggested not

Febmary 26, 2019
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expanding at this point.
YOTE: Motion to adopt passed 6-1

B, Res, 10-2019 — A Resolution of the City Council of the City of Whittier Alaska,
Establishing the City’s 2019 State Legislative Priorities.

NOTLON: Peter Denmark made a motion to adopl Res, 10-2019

SECOND: Victor Shen

DISCUSSION: Coungil directed Naslene Matsumiya lo correct some typos on the resclution.
VOTE: Motion to adopt passed 6-1

€. Res. 11-201% — A Resolution of the City Council of the City of Whiltier Alaska,
guthorizing the City Manager to proceed with the comtractual services of Catalyst Consukting
Services, LL.C, for the creation of a new City of Whitticr Comprehensive Plan.

MOTION: Victor Shen made a motion to adopt Res. 11-2019

SECOND: Dave Dickason

DISCUSSION: Council asked that the not to exceed price of $38,000 be included in the reselution
title.

YOTE: Mofion to adopt passed vnanirmously

0. NEW BUSINESS
None

10. COUNCIL DISCUSSION
David Pingquoch mentioned the potential community service opportunities thal the Parks and
Recreation can offer. He also cormmented that offers for the former City Administration Offices
ghould be made to the community. Jim responded to this by commenting that other City properties in
the BTI will be available. Annie briefly mentioned communicating with Joe Seale after the topic of
was brought in front of Council the first time. Council discussed further.

Couneil directed the City Manager to obtain appraisal values for the City of Whittier properties in the
BTIL.

David Pinquoch alse indicated that the City of Whittier employee pay rates should be posted on the
wehsite. He asked for legal opinion, An Executive Session was planned for the topic.

11. CITIZEN’S DISCUSSION
Joe Shen inquired about the public interest for the City of Whittier properties at the BTI Council
responded.

12. COUNCIL AND ADMINISTRATION'S RESPONSE TO CITIZEN'S COMMENTS
Mone

13, ADJOURNMENT
All were in favor of adjourning the meeting at §:46 p.m.

Fehruary 26, 2019
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ATTEST:

Naelene Matsumiya Daniel Blair
City Clerk Mayor
February 26, 2019

City Couneil, Special Meeting



THE CI11y OF WHITTIER

Gateway to Western Prince William Sound
PO, Box 608 « Whittier, Alaska 99693 » (907) 472-2327 » Fax (907) 472-2404

WHITTIER CITY COUNCIL
SPECIAL MEETING
TUESDAY MARCH 12, 2018
4:00 PFM
COUNCIL CHAMBERS
FUBLIC SAFETY BUILDING

MINUTES

1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order at 6:00 p.m.

2. OPENING CEREMONY
Mayor Daniel Blair led the Pledge of Allegiance.

3 ROLL CALL
A. Council members present and establishing a quorum: Victor Shen, Peter Denmeark, Monty Irvin,
Dave Drckason, Dave Pinguoch, and Daniel Rlair,

B. Administration Present:

Jim Hunt, Interim City Manager

Annie Reeves, Assistant City Manager
Naelene Matsumiys, City Clerk

Dwvanna Pratt, Ditector of Administration

(Mhers Present: Barbara Blakeley

4. APFPROVAL OF THE REGULAR MEETING AGENDA

MOTION: David Dickason made a motion to approve the Special Meeting Agenda with amendmenis.
SECOND: Dave Pinquoch

DISCUSSION: Drop Executive Session ilem from the agenda.

YOTE: Motion passed unenimously

5 RESOLUTIONS

A, Res, 13-2019 - A Resolotion of the City Council of the City of Whittier Alaska,
Awmthorizing the City Manager to restore City Business phone number, 472-2327 as he
primary phone number of the City of Whittier, for all Federal, State and City of Whittier
webpages,

MOTION: Dave Dickason made & motion to adopt Res. 13-2019
SECOND: David Pinquoch
DISCUSSION: Annie Reeves spoke about the process to resolving the phone issues and that

March 12, 2019
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ACS will come to Whittier to correct it, Dan spoke more to the resohition and stated that the
issues the City is experiencing was inherited and can be corrected with the help of those who
understand the background of the situation. He continued to speak sbout the tearnwork that will
be required to move forward.

YOTE: Motion to adopt passed 5-1

B. Res. 14-2019 — A Resolution of the City Council of the City of Whittier Alaska,
autherizing the City Manager to Evaluate Offers for fair compensation for the City’s
Interest im the Whittier Manor Condominlam Assoclation Lease

MOTICGN: Dave Dickason made & motion to adest posipone Res. 14-2019 until Victor Shen
joined the meeting

SECOND: David Pinguoch

DISCUSSION: Jim Hunt stated he had meetings with the attorney and how he had become
knowledgeable of the situation. Council discussed the amending of the resolhation to add language
that will clarify the fair market price. Council decided to amend the motion to postpone the
resolution until Victor She was present. Makers of the motion obliged.

VOTE: Motion to postpone until Victor 8hen was present passed unanimously,

Councdl briefly moved to Council Discussion
Victor Shen joined the meeting at 6:47

MOTION: Dave Dickeson made a motion to adopt Res. 14-2019
SECOND: Victor Shen

DISCUSSION: Jim Hunt added that he will amend Section 1 of the resolution to state the transfer
of Whittier's inferest in the sum of amount.

VOTE: Motion passed 4-0 with Dan Blair and Peter Denmark recused as they have a conflict of
interest.

6. EXECUTIVE SESSION

7. NEW BUSINESS

A. Revocation of Adminiktrative Permission to allow Electronic Bank Withdrawals withont
Council Member Co-Signature

Jirn Hunt disclosed that he is unsure of what the item was about and what needed resolving. Dian
replied that he would like to see where the ¢ity’s money i3 going and this would add transparency to
the Council on the finances of the City. He clarified that he would like o see the math.

Peter Denmark mentioned the phones and stated that the phones were not being answered in the city
Office. He asked admin to please pick up the phone and to get back to those who have left messages
and voicemails. Peter also stated that a ledger be included in the stack of checks that are received by
Council Members to sign. He said it"ll help with locating fraudulent invoices. Discussion ensued.

10. COUNCIL MSCUSSION
Jim gave an update on the project at the head of the bay. Council discussed with the City Manager the
rampg, barriers footprint, U, 8. Army Corps of Engineers contribution, cost, infrastructure and so on.

March 12, 2019
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David Pinguoch reported on the State’s budget cuts to the Alaska Stale Ferry. Mentioned the
interviews that the City Manager has done and said it may be perceived that the City is against
Govetnor Dunleavy’s decizion. Jim replied with some solutions, one being the ferry passengers can be
housed in Whittier if needed.

Dan Blair spoke about the ACOME email that was forwarded 1o Council Members regarding the
budget cut. He spoke gbont the Shared Fisheries. Couneil discussed further. Dan asked Jim for his
participation at the next Regular Meeting via teleconference,

David Pinquoch gave some clarification on the Cost of Living Allowance (COLA) increase and spoke
briefly about it.

11. CITIZEN’S DISCUSSION
Barbara Blakeley thanked the Council.

12, COUNCIL AND ADMINISTRATION’S RESFONSE TO CITIZEN'S COMMENTS
The Council thanked Barbara Blakeley.

13, ADJOURNMENT
All were in favor of adjourning the meeting at 7:25 p.m.

ATTEST:
Naelenc Matsumiya Daniel Blair
City Clerk Mayor
March 12, 2019

City Couneil, Special Meeting



March 19, 2019

CITY MANAGER REPORT

I'would like for Council to know that I am in full support of purchasing the servers the City needs as well as
selling Units 109 and 110 to the Seaman’'s Mission; therefore, I am recommending to Council that they adopt
resolutions #06-2019 and #15-2019.

Attended Alaska Municipal League Conference

Meetings with Legizlature members:

Mect with DOT Commissioner MacKinnon, Deputy DOT Commisioner Siroky, Jim Potdevin — Marine
Systems Planner for the Stag, Senator Shower, Representaive Rauscher, Representative Gary Knopp,
Bepresentative Chuck Kopp, Representative Stutes
Continuing work with CRW on Shotgun Cove Project
Spoke to Corp and State regarding Head of Bay Project
Negotiations with Whittier Seafoods regarding P-12 structure ongoing

Met with community citizens and business members

I'have a new computer installed. Nothing of history on it as former user(s) failed to connect it to the server
systern. 1 will be submitting the old PC to ACS to determing if anything can be retrieved.

Working on Ferrovial contract with Chief Baty
Held Staff meetings
Met with Mayor Blair twice
ASSISTANT CITY MANAGER REPORT
1. Continued work on cleaning up lingering phones issues
2. We are working to develop a plan to upgrade the council A/V system
3. Facilitated the Email changeover from Gmail to Office 365
4. Working on land use permits (WSF/P12; Delong Dock; AMHS)
5. Working with Catalyst Consulting to determine time frame for staff/Council/community involvement
6. Website content development and mapping continues.
¢ Itis our goal to have a direct link on the page for access to televised meetings

7. Land survey (Jim Bamett (WSU/Campground Leases — will go to planning and zoning in April)



8. Financial cleanup (stopping leakage — IT/Phones)

0.  Sale of BTT units

HARBORMASTER REPORT

Administration:

1st of the year Billing and maintaining records for DeLong Dock, and Harber operations and
usage

Meeting with contractor an awaiting their cost estimate for DeLong Dock repairs.
Transfer of Title and Insurance for the RBS Safe Boat.

Begin working on assignments for the DeLong Deck

Harbor:

Day to day operational support of boat harbor

Preparing for April 15 th Shrimp season

Removal of old boat house in preparation for new boat house.

Mestings attended:

Chamber of Commerce meeting



THE CITY OF WHITTIER

Gateway to the Westem Prince William Sound
PO Box 608, Whittler, Alaska 99693 {17} 336-14830 FAX (907) 472-24804

To: Girdwood Board of Supervisors

Re: Girdwood Police Services contract

Honorahle members,

Please find attached a cost breakdown of monies spent far police service contract year 2018, Per
Girdwood services contract page 18, section 9, ¢. Description of Whittier's allacetion of amounts pald
the faltowing list is a breakdown of services on how contract money was spent in 2018:

Summary of Costs for Glrdwood Contract
Officer Wages and Benefits  404,144.88

Unifarm and Equipment  14,000.00
Liability and Auto Insurance 11,250.00
Dispatch Services 25,000.00
WVehicle and Equipment Cost, incl Depreciation  58,000.00
Wehicle Fuel 1%,200.00
Supplies, incl Ammunition 8,850.00
Officer Travel and Training 5,200.00
Internet  10,500.00
Misc. Expanses 3,750.00
Admin Costs-10% of total costs 55,989,500

_615880.38
Sincerely,
Robert M. Baty
Director of Public Safety
Whittier Alaska

Cc: Kyle Kelley, PSAC



THE CITY OF WHITTIER

Gateway to Werlern Prince William Sound
P03, Tone 608 = Whitticr, Alaska 99693 « (307) 336-1490'» Liax (417} 4722404

To: City Council

Thru: Jim Hunt, City Manager

From: Sarah D. Espelin, Contractor @E’
Date: March 15, 2019

Subject: Finance Report & Update

You will find attached a financial report in a new format that provides the Council with summarized
information for the General Fund and the two Enterprise Funds. The detailed Caselle report that
shows the Fiscal Year 2013 Budget compared with year-to-date revenues and expenditures as of
February 28, 2019 is also included for those funds.

The Council approved budget has been entered into Caselle. During that process I noted that the
summary page of the Council approved budget had some incorrect totals on it. The detail pages
were correct, however there were two pages, Police and Public Works, where the final detail line
was not adding into the total. I have included an updated summary page in this report for your
review and highlighted the changed numbers.

Key Financial Information & Overview of FY19

As it is early in the fiscal year, there is very little to report on at this time. Please see the attached
financials and I am happy to answer any questions that you may have.

The auditors are scheduled to complete their fieldwork the week of May 20", [ am going 1o be on-
site in Whittier next week (March 18™) for three days in anticipation of preparing for the FY18 audit—
as well as additional dates in between that time.

1 am available for the City during regular working hours Monday thru Friday, and you can feel free

to contact me with any questions or concerns at finance@whittieralaska.gov or ¢ spelinile.com
or call me at 907-240-4057.



Clty of Whittler
201 Eauciget - Criginal

2016 2017 2010 2018 2019
Actual” Bctual Approved YID Hov | Approvad

GENERAL FUND REVEHUE:

Taxes 1,733,600 1,568,638 1582100 1,666,070 1,627,100
Licenses & Permita 13,380 18,375 43,730 5,191 13, 753
Inkergovernmental 151,778 135,723 176,853 48,323 8,604
Lazrsin 121,234 121,24 165,000 162,632 18E,000
Fines and Citations 158,301 3,450 4,000 T 4,000
Miscellanaous J06,303 705,033 704,700 691,781 7 0a1, 500
TAOTAL REVENLUES 2,612 50
Tranzfar fram Enterprisa Funds 168,000 158,000 - 166,000 200,000
Transfer frem CVP Fund _ 200,234 183,000
TOTAL REVENUES AND TRANSFERS 2,50%,582 2,711,480 2026 T2 2,731,647 2,007,850
GENERAL FUND APFROPRIATIONS:

Adminlstratlcn 712,518 711,495 B3, 076 TT8. BT 965,400
Chy Gouncll 128,472 140,831 151,200 125,884 151200
Electlons a7 1,048 1,E00 1,515 1,800
Falice (formerly Fubllc Safety) 75,611 4,040,143 1,183,187 1,030,373 1,031,550
Flre 48,571 - - - 13,830
EMS 258,107 - - - 264,510
Clinic 20,575 20,296 3,458 8,182 22,000
Public Works 304,71 J6E 25T T2 1,285 ‘66,750
Property & Facilities 10,535 7.4 13,668 4,772 B, 00
Parks & Rec 178 11,724 10,000 39,484 22,004
TOTAL EXPENDITURES 2218132 2,301,697 2,783,632 2,327,652 2,547 440
Transfer Qut to Museum Fund 15,000 15,000

TOTAL EXPENDITURES AND TRAKSFERS OUT

REVENUE LESS EXPENSES [ 28asa| aos783] 18002 403,095 45410
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City of Whittier
Balance Sheet
February 28, 2019

Assats

Cash

Investments

Accounts Receivable

Frepaid Expenses

Met Property, plant and equipment
Total Assets

Currant Lighilities
Accounts Payable
Payroll related liabilities
Deferred revenue
Due to other funds
Tatal Current Liabilities

Long-term Nabilities
Band Fremfum
Long-term debt due in more than one year
Total long-term liablltles

Total liabilities

Fund Balance
Nonspendable-Prepaid items
Met investment in capital assets
Undesignated/Unreserver
Total Fund Balance

Total Liabllitles and Fund Balance

Sov't Fund Enterprise Funds

General Fund Water & Sewer Boat Harbor
1,905,105 532,107 1,305,051
552,053 959,548 as0, 274
57523 72,744 196,000
171,200 15,230 80,704
102,142 475,896 15,568,048
2,788,027 9,105,834 19,210,077
22,932 2,680 15,926
41,8497 5,797 31,320
112,658 - 445
177,487 8,477 53,695
N/A - 176,860
MN/A - 1,940,000
2,116,860
177,487 8,477 2,170,555
171,200 15,229 30,704
MWiA 7,475,896 16,668,048
2,610,540 1,621,481 371,474
2,610,540 9,097,357 17,039,522
2,788,027 9,105,834 19,210,077




City of Whittier
General Fund Revenue and Expenditure Totals
February 28, 2019

Revenue 115,129
Expenditures

Admin 185,662
Council 11,547
Elections -
Fublic Safety 252,395
Flre 1,568
EmMS 1,939
Chnic 1,574
Public Works 61,865
Property and Facilities E,359
Parks and Recreatlon 9,322
TOTAL Expenditures 531,531
Revenues less Expenditures (412,342)




City of Whittier
General Fund Year-ta-date Revenpes
February 28, 2019
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Elry of Whittler
Genaral Fund Year-to-date Expenditures
February 23, 2018
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City of Whittier
Cash and Investment Report

February 28, 2019
Face Value of
Institution General Fund Accopnts Investiment
FNBA Main GF Checking 5 1,905,109
URS Investment City Reserve 5 303,168
LUES Investment Parks & 40,537
UBS Exxon Settlement 5 78,315
UBS Equipment Replacment PW 5 130,032
Total General Fund Cash & lnvestment 3 2457162
Cruise Passenger Vessel Fund | Fair Parket Yalue
Institution Eccounts of Investment
4 -
UBS Investment CFY 5 332,512
Total CPV fund Cash & Investments s 332512
Falr [Market Value
Institution Water/Waste Woter Accourts gof Iavestment
FHBA Main checking 5 LER82,107
LBs Investment Weter/Wastewater g 959,548
‘Total CPV Fund Cash & investments s 7,541,955
Falr iAariet Yalue
Institutign Ecat Harbor Accounts of Investrtant
FHNBEA Main checking 4 1,205,051
UEBS Investment Harbor Reserve 5 959,924
otal CPY Fund Cash & Investments ¥ 2,268,975
L e e i ]

Total Borough Cash and Investments

3 eavm



City of Whittier
General Fund Revenue & Expenditures Narratlve Report
February 28, 2019

As of the end of February 2019, the fiscal year was 16% complete.

We are providing explanation for the items highlighted en the accompanying Revenue/Expensa report

that appear to be in significant vardante within tha budget.

Acecount Name

Al General Fund Revenues

Revenues

It [s important to note that it is only two months into the year and not much revenue
has yet been recorded,

General Fund Expenditures

Account Name
& huge portron of the PERS cale is somehow incorrectly going to Admiln. Need to fix
thls. The autside contrartors is igher than budgeted due to Sun Dog Media at 58,500
01-A0G Admin and about 53,750 to Caselle which needs to be reclassed to Accounting assistance.
01-49¢ Councll MNothing signtficant to note
(H-A20 Elections MNothing sipmificant o note.

(H-510 Public Safety

Nothlng signtficant to nota

01-520 Flre Nothing significant to note.
01-530 EMS Mothing significant to note.
1-535 Clinic Nothing significant to note.
01-600 Public Warks Naothing significant to note,
01-700 Property and Facilitias Mothing sipnificant to note.

01-R00 Parks and Rec

Samehgw health and |ife insurance 15 being recorded here, when thare are no salaries,
=0 this will need to be moved.




01-310-4005
0131 0-4008
013104007
01-310-4000
G1=310-4200
01-310-3201
O1-34 0202
01-310-40206

01-320-4250
01 04251
01-320-4312

H-33-4002
(1 -330-4003
T -320-4011

M-35-4515
-3 E4585

01-360-4261

CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS EMDING FEBRUARY 28, 2013

TARES

FIZH TAX

MOTOR YEHICLE REGISTRATION
LIGLIOR TAX

ELEG & TELE CO=0F Ta

SALES TAX,

FROPERTY TAX - REAL
FROPERTY TAX - PERSTNAL
BUSIMESS THANGPORTATION TAX

TOTAL TAXES

LICENSES & FERMITS
HUEINESE LICEWNSES
L2ER FEES & PERMITS
AMBULANGE FEES

TOTAL LICEMSES & PERMITS

INTERGCWERNMENTAL REVEMUE

STATE REVEMLUE SHARING
STATE PAY-IN-LIELF OF TAXES
EME ShaALL GRANT

TEOTAL INTERGDVERMMENTAL REYEMLE

LEAZES

LEAEE INCOME - CTTY LAND
LAND USE REMT

TOTAL LEARES

FIMEE & CITATIONS

PED FINES & CITATIONS

TOTAL FIKES & CITATIONS

GEKWERAL FUMND

PERICD ACTLIAL YT ACTUAL BUDBET UNEARNED FGHT
o o 30,000.00 30,000.00 A

o o0 3,500.00 3,500.00 4

£0 ] 5,000.00 5,600.00 a

a0 o0 380000 3,600.00 A

a0 o0 55, 000 416+ 550,000,00 a
A0 200.60) 380, 000.00 36020000 {1}

i 3024} 30.24) 289,000.00 280,030 24 |
A0 o0 375, 000,08 475,000,00 a

i 3024} 230.24) 1,E27,100.00 1.527,33054 i
o0 na 8,500.00 350000 1

50.00 50,00 250,00 20000 200

a0 0 10,000.00 10,000.00 a

5000 0,00 13,750.00 13,700.00 A

op Aan 5000000 50,0060 A

00 A0 45,000 00 481,000.00 A

e o0 2 50000 2,600.00 4

s} a0 HH_500.00 BB, 500.00 a

1,236 83 B,837.18 150,000,050 140,162 84 ]

100.00 200,00 15, 000,00 14,500.00 1.2

1,336.63 10,0378 165,000.00 154,982 84 6.1

i .o 400000 4,000,000 A

0o il 4,000.00 40100 1 i

FOR ADMINISTRATION LIZE OHLY

18 % OF THE FISCAL YEAR HAS ELAPRED

0aMs20te  02365PW PAGE:



01-300-4099
1-3E0-42
01-380-42T0
01-380-4271
01- 2604300
101-350-deu)2
01-380:4914
01-380-4315

01-390-4000
01-380-4953
01-Fe0-4864
(1 FR04005

MISCELLANEDQLS

MISCELLANEQUS REVENWE
INTEREST & PENALTIES
OONATIONS

DOMATIONS - EMSFIREPGL
TNTEREST ON BANK ACCOUNTS
INTEREST ON ESCROW ACCOLINTS
TRANSFIELD - TUHNEL CONTRAC
GIRDWOCD-POLICE CONTRACT

TOTAL MISCELLANECUS

TRANSFERS & OTHER

TRANZFER IN FROM CWF FUND
TRANSFER FROM MUSELUM
TRANSFER. IN FROM HARBOR.
TRANZFER N FROM WS

TOTAL TRANEFERS E OTHER

TOTAL FUND REVENLE

CITY OF WHITTIER

REVENUEE WITH COMPARISON TO BUDGAET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2012

GENERAL FLIND
PERIOD ACTUAL 1D ACTLIAL BUDGET LINEARKED PCHT
47178 47178 500000 452027 04
o0 il 3,000.00 2,000.00 i
3.800.00 3,500.00 o 3,800.00) £
o 00 2 500,00 250000 B
0o ) 1B,000,00 16,000.00 i
03 it +,000.00 1 00000 i)
o0 o] B0, 000,08 0,000.00 B
1,430.400 1 05, .00 918,000.00 512,940,003 170
530178 109,331,780 O, SO0 505 (Gkax 155
i} &0 195,000.00 155,000,050 B
g o0 15,000.00) 15,000.00} 0
00 £ 160, 000.00 150,600.80 &
i) &0 50, EX00 D 50.640.00 I
00 A0 350, 000,00 360,000.00 4
6,6855.37 10,183, 70 2,082,850.00 ZATAEE130 40

FORADMIMISTRATION WSE OHLY

i6 % OF THE FISCAL YEAR HAE HLAPSED

AMEEIE  0Z58PM PAGE:2



CITY OF WHITTIER

EXPENDITLRES WITH COMPARISON TO RUDGET
FOR THE & MONTHS ENDING FEBRUARY 28, 2019

GENERAL FLWD
PERIOD ACTUAL YTOACTUAL BUDGET UNEXPENDED PCHNT
ADMIN
H-400-5000 SALARIES & WAGES 16,440 45 33.2r80 24500000 211,720,590 136
01=300-6030  FICA TAXES T33F0 P74.40 LA LG 5,025 60 182
M -400-8040 WORKERS COMP. ] o] 2,500.00 250000 B
014006050 ESC TAXES 17058 32098 £,000.00 458102 6.8
1 =300-6080 HEALTH & LIFE INGLIRANGE 1%, 116,90 21,337.18 20, N0, 18,662 82 533
H-400-6070 PERS RETIREMENT 53,052, 53 &7 855,87 55, 0. 060 285587 1048
4206 ADVERTISING L] 0 Z.500,00 250060 O
T-100-6210 B.TI GONDC FEES 24 1,402.72 15, 0. 13,5071 64
M -ADD-E212  COHDO MARTEMANCE ] i 4] 5,000.00 5000640 il
01400220 BANK SERVICES CHARGES oo R 5,000,00 5,000.60 ]
01 =400-0240 COMMUNITY SUPPORT-DOMATIONE A0 ] 50000 500,01 o
({-400-E2E0 DLUEE & SUBECRIFTIOMNE 00 185.00 1,800.00 181600 0.2
04008410 INSURANCE - LIABILTY Lili} 1l 3,000.00 3,000.00 ]
01-400-8440  INGLRANCE - PROPERTY A0 0 3,000.00 300840 L
01-400-5541 PENALTIED & FEES L0 1,823 88 A50.00 147388} B2
01-400-0685 OUTSIDE CONTRACTORS A AG500 17,105,158 20,000,100 2884.82 855
M=400-8570 PHYSICAL EXAMS B BACKGROUND CK A0 00 25000 2500 L
01-400-6580 POETAGE 2,028.51 202851 5,000,040 2aTa48 40,5
01-400-0800 PROF. FEES -AUDIT Lili} A 40,000,100 40,000.00 0
01-400-8810 PROF. FEES - ACCOLINTING 184 E2¥ 20,160.23 1 50, (KW 00 126 845.TT 134
01-400-6620 PROF. FEES - APFRAISAL L] 200000 10,004 50 5,000,008 200
014000826 PROF. FEES - FINANCIAL SOFTWAR Eiliy 0 S0,000.00 B0,000.00 0
01-400-8635 PROF. FEES - COMPUTER SUPPORT Ao 204298 1500000 12957 2 138
D1-400-5636 PROF FEEE - WER 3ITE SLIPFORT L] 4548 20,000 00 18,954,651 ]
Q148600 FROF. FEES - LEGAL it 3,187.00 160, 000.00 146,813.00 21
0148670 REIMBLARSEMENT K 4.206.11 Ly 4.205.11) L+
0140065675 COMPREHEMZIVE PLAN oo o0 3000000 0,000.00 £
Q14008700 PUSLICATIONS & SUBSCRIFTIONG 4070 BED.70 D0 500,70 L]
01=-400-5770  TRAVEL, TRAINING & DEV. 80,60 B,021.77 15.,000.00 B.BT8.23 4.2
01-400-T100 REFAIRS - BLILONG O 38.50 A0 35.50) il
Q1-400-F351  EQUIPMENT MAINT, AGREEMENTS 00 £ 3,600.00 3, 5400, [ L]
01-400-7450 REPAIRB-OFFCE EGUIPMENT o L0 500040 30000 L1}
01-4M0-8550  SUPPLIES - OFF|CE 0860 G0 70 T,600.00 0,505,340 B.1
014000000 LTILITIES - MTERNET 3.360.24 436758 20000 1560247 20
01-400-2070  UTILITIES - TELEFHOMNE 434 57 43437 V. 0HLOD 6, 565.63 B2
H-400-0100  MISCELL ANEOIS EXPENSES 104,95 21511 200000 1,784,589 108
1 =400-8300 PROJECT DEVELOFMENT o0 A 40,000.00 40,006 [ A
H=400-2600 |LOBBYIST FEES e &, 500,00 oo 5,500, 0 kil
H-4B0-8520 CAPITAL QUTLAY - FEQUIPMENT 0 .og 10, 000.00 10,000.00 il
04000630 CARTAE OUTLAY-COMPUTER EQUIP 00 iy 1,000,000 1,000.00 0
TOTAL ADMIN 26,857 75 18586231 B6A, 40000 TR0, TAT.00 182
FOR ADMMIZTRATICH USE OHLY 1€ % OFF THE FISCAL YEAR HAE ELAFEED GH1G201S  DZHEFM PAGE: 3



(4010240
T -401-8241
[+ -401-5280
B -401-0325
-401-E¥10
01-401-6770
1-401-8660
-401-3070
01-401-2500

Oi-420-5100
014206005

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BLUDOGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2013

GOUNCIL

EITY COUNCIL-COMMUNITY SUPPORT
MUSEUM SUPPOAT

DUEE & BUBSCRIPTIONS
FIREWCORKS

PUBLIC RELATIONS

TRAWEL, TRAIKING & DEY.

SUPPLES - OFFICE
UTILITIES - TELEFHOHE

LOBBYIST FEES

TOTAL COUNCIL

ELECTIONS

VOLUNTEER SUPPORT
ADVERTISMNG

TOTAL ELEGTIONS

GEMERAL FUND

PERIOD ACTUAL ¥TD ACTLIAL BUDGET UNEXFENDED  PONT
a0 1,500.00 3,000,00 160000 500

iy B0 16,000.00 15,00 00 i

00 o0 1,000.00 1,000.00 i)

oo | 12,600.00 12.500.00 i)

] 80 500,60 S00.60 B

THFO0 787,00 10,000 01 ,203.00 40

B0 A0 s00.50 200,60 i

] a0 400,00 401000 o

0 9,250.00 108, 0O0.O0 B3, 750.00 6.8

.00 11,647.00 154, 200,00 139, 553.00 76

a0 il 120000 1 20000 ]

A il OG0 000 o

00 it 180000 1,B00.60 o

FOR ACMIMISTRATION USE QHLY

16 % OF THE FISCAL YEAR HAR ELAFPEED

DEMEEHEe  DZESPM

PAGE: 4



CITY OF WHITTIER

EXPENDITURES WITH COMPARIZON TO BUDGET
FOR THE 2 MOMTHS ENDING FEBRUARY 286, 2018

GEMERAL FUND
FERIDD ACTUAL TTD ACTUAL BUDGEET UNEKPENDED PGHT
FUBLIC BAFETY
M-510-5000 SALARIES & WAGES a0 41757 139,757 .83 450,000, (Y Ho24217 A
01-510-8030  FICA TAXES 261248 5,246 63 1200000 E753.37 437
0M-510-5040 WORKER'S COMP. DD ol 2600000 25, 0. 00 L
01-310-5050 ESC TAXES 65,30 1,380.99 T.500.00 B,100.01 187
01-510-8080 HEALTH & LIFE INSURANCE 10,587 20 19,588 85 7600000 41115 26.1
01-510-5070 FERE RETIREMENT E.17R.FA 1213587 TEO0C0 62 86433 6.2
01-510-5087  UNIFORM ALLOWAMNCE 120.00 240.00 B,000.00 B,780.00 4.0
01-510-8100  WOLLUNTEER BUPPORT L 0o 160000 1,500.60 L]
M-510-5005 ADVERTISMHG e ] et 250, 250.00 L
M-510-8210 8.T.l. CONDO FEES 00 kL 2 500.00 217084 132
01-610-8280 DAIES & ELEECRIFTIONS L] .00 500, T 50000 0
0M-510-5410 INBURANCE - LIARILITY o0 it 75000 750000 0
M-510-8420  INSURANGE - AUTO 00 Lt 1500000 16, TR, K 2
01-610-5440  INSURANCE - PROPERTY D0 00 5,00000 500060 L
C1-510-8400  POLCE-INZLRANCE CLAIMS-DEDUCT L] 00 1500000 15, (K. 00 0
01-510-8340  LICEMSES & PERMITS L0 RiH 0.0 20000 ]
0i-B10-8585 OUTSIDE CONTRAGCTORS D0 2,540 34 2800000 25 458 65 1
01-B10-65T0  PHYSICAL EXAMS Ll 1,248.00 5,0HLO0 3 752.00 20
01-310-8580 POSTAGE ] RiH 40000 40000 ]
01-B10-8700  PUBLICATIONSE E SUBSCRIFTICNS L] 16200 000 1,837 60 B2
01-5106T3  EQUIRMENT PURCHASE 343745 761 14,0000 6,323 80 4.8
01-510-6781 TRAIMIMG - EME SUPYEG MD 0 2, 000,00 1000000 B,000.00 200
0-510-6770 TRAVEL, TRAINING E DEV. o0 25.50 1800000 15.874.50 2
01-B10-7100  BLNLDING MAINT, Ao 0 1.50Hn00 150000 o
Q15107200 REFAIRS-COMPUTER SYBTEM A0 Lt 100000 1,000,060 2
01-510-7350 REPAIRE - EGUIPMENT 1007 8BR.18 5,000 4,090,852 19E
01-510-TaHt REFAIRS - VEHICLES A0 o0 A0.000.00 30,0, 00 L
Q1-510-F7E 5AS B DL - VEHKILES HE0.38 2AMa8: 3200000 29,661.0F TE
01-510-8020 SUPPLIES - AMSMLNITICHN ] Lo 0HLO0 500060 L]
01-510-8100 SUPPLIES - COMPUTERS A0 00 1.500.00 1.500.00 2
15106150 SUFFPLIES - COMGUMABLE 1,948.33 3,255 82 5,000 00 1,.740.18 852
016108200 BEUPPLIEE - COPIER Rl Lo 1.2H00 1, 20000 L
01-510-8550 SUPPLIES - OFFICE A8 44837 4.0000 353082 LR
Q15108650  SUFPLIES & DELUGS BILLAGLE A0 o0 &, BHY A0 4,600.00 ]
015108850 SUPPLIES - UNIFORME 331,00 1,055.48 24,000.00 20,844 51 48
01-510-8000  LITILITIES - INTERNET 54043 86683 21.000.00 20,144,587 4.1
015108010 UTILITEES - ELECTRICITY A0 J0 3, 2080.00 3200.00 ]
01-610-2040  UTILITEEE - HEATING FLELS 1,520.48 1,520 .45 BAHOD 4 875 54 23R8
01-510-9070  LITILITIES - TELEFHOME 82541 GhE42 1800000 17,343 58 ar
017108200  GRANT EXPEMDITURES ] J0 2 000 .ac 200000 il
01-510-8620 CAPITAL OUTLAY - EQUIPMENT A0 48 824 42 B5,000.00 46,175.58 514
TOTAL PUBLIC SAFETY BE,EE5.72 252 394,80 1,031 850.00 TVD,568.20 24.8
FOR ATBINIBTRATION USE QMUY 16 % OF THE FIRCAL YEAR, HAS ELAFSED CAME0IE  JBEFM  PAGE: S



01-520-BL1EH
01-B20-61 00
01-G20-0420
O1-520- 5540
01-B20-5735
Q1-5a0-8770
01 -520-7100
01-520-Ta50
01 G20-T 200
01-520-7T50
015208550
H -G20-8050
[H -S20-0D0
(M 5200044

01-Fa0-000
01-330-5030
01-530-0040
01-520-8060
01-520-5060
Q1-530-8070
01-530-E03
01-530-56100
015308410
01-530-E420
01-530-5540
01 300580
01-530-5735
01-530-5T61
M 5308770
0 -530-7150
H-530-T 150
Dh-F0-T400
O1-530-7 750
M-530-8150
01-FH-B550
01-530-8E50
01-520-8000
01-530-B040

FIRE

UNIFORM ALLOWANCE
VOLLINTEER SLFFORT
INSURANCE - AUTO
LICENSEE & PERMITS
EQLIFMENT PLRCHASE
TRA¥EL, TRAINING & DEY.
REPAIRS - BUILDING
REFAIRE - EQIPWENT
REPAIRE - VEHICLES
AASE & OIL - VEHICLER
SUPPLIES - DFFICE
SUPPLEES - UNIFORME
UTILITIES - IRTERKWET
UTILITIES - HEATING FUELS

TOTAL FIRE

EME

SALARIES & WAGES

FICA TAXER

WORKER'S COMP.

ESC TARXES

HEALTH & LIFE INBLIRARNCE
PERS RETIREMENT
UNIFORM ALLOWANCE
EMS VOLUNTEER SLIFPORT
INSURAMCE - LILBILITY
INGLIRANCE - ALTC
LICENSEE & PERMITS
EMS-POSTAGE
EQUIFMENT PURCHASRE
TRAINING - EMZ BLIPVEQ MD
TRAVEL, TRAIMING % DEY.
COMBMUHICATION EQLIFR
REPAIRE - EQUIPMENT
REPAIRS - VEHICLES

GAS B OIL - VEHIZLES
ELFPLIEE - CONMBUMABLE
SUFPLIES - OFFICE

SUPPLIES AND DRLMEE BILLABLE

LITILITEER - WTERNET
LTILIMIES - HEATING FUEL

TOTAL EMS

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON T BUDGET
FOR THE 2 MONTHE ENDENG FEARUARY 28, 2018

GENERAL FUMD

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPEMDEDR  PONT
o o0 100,80 100.50 a
00 O 15000 150,00 0
00 i ] 2 0, K 2,000, 60 0
i o0 40 3.0 0
2 o 3,500.00 350000 0
00 i 200,00 20040 i
o0 o0 204,00 20000 D
00 o 3,000.00 3, 1000 A
o0 o 1,500.00 1,600.00 a
oo 2H081) 2,600.00 2IE0GT [ 1300
0 o0 15041t 150,00 A
o an 1,000.08 1,000,600 4
54948 BE6.84 oo BEE B4} A
520,37 57268 oo aTa 88} A4
1,065.86 1,687.89 13,B30.00 1228231 1A
Ao uls} 150,000.00 150,000.00 i
A0 il 4,000 400000 o
.o Jild) 200,100,001 20,000.00 it
Bl i) 1,500, 00 R n
o it 14,0000 100000 o
il 00 2300600 2300000 B
it} i 120.00 20,00 £
0o 00 100,00 10000 o
Bl 00 £ 0001 5,000,000 o
i) i 2,000,00 4, IKN0. 10 K}
0 0 20,00 2080 o
09 0 20,80 2040 i
09 i 1,000.00 1,000,100 0
00 o0 10,300,008 10,000 01 n
00 41700 2 000,00 158300 200
00 i 50000 S00.00 0
00 L0 250,00 2ELO0 I
i ol 20,0000 20,000,500 A
i A0 2,000,080 2,000.00 0
B 0 3,500.00 3,500.00 o
o0 o0 51000 500.00 0
oo A0 2,000.00 3,000.00 0
54048 549.48 a0 54848} a
520,37 872,88 oo AT e} A
1,08085 1,838.14 264 510,00 262 570,86 I

FOR ADMIMIBTRATION USE ONLY

18 % OF THE FISCAL YEAR HAS ELAPSED
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01-G35-210
[H-5a5-8211
[ -535-644 0
O -GaE-2100

01-B00-50a0
-a00-a030
1-800-B040
01-B00-E5050
-G00-B068)
01-B00-8070
01-EQo-5410
0100054240
01-8H-E430
01-E0H-5440
Q100400
01-80-8540
D1-BK-5565
Q1-L0-05T
01-BN-ET40
O1-E00-67T0
1 -S00-T 100
01-600-7210
01 -500-7350
01007750
01 -G080
01 -G00-8850
(1 -0-5070
01 -G00-8955
[H-G00-8000
Gh-000-0010
O1-G00-204 0
(M-E00-s070
0108000
C1-600-2620

CITY OF WHITTIER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MUNTHE ENDING FEERUARY 28, 2018

CLINIG

BTl CCNDO FEE
REMTAL UNIT
INSURANCE - PROPERTY
MISGELLANECUS EXP

TOTAL CLINK:

PUBLIC WORKS

BALARIES B WAGES

Fli:A TAXES

WORKER'S COMP.

ESC TAXES

HEALTH & LIFE IMSURANCE
PERE RETIREMENT
INBLIRANCE - LIABILITY
INSURANCE - AUTC
INSLRANCE ECQLIPMENT
INSLIRAHCE - PROPERTY
INSURAMCE CLAIMS-DEDUCTIBLES
LICENSEE & FEEE
DUTEIDE CONTRACTORS
PHYSICAL EXANMS

SMALL TOOLE

TRAVEL, TRAINING & DEV.
REFARS - BUILDINGS
REPAIRE - ROADS
REPAIRS - ECHNIPMENT
GAS & QIL - VEHICLEE
SUPPLES - OFFICE
EUPPLES - LUMIFORMS
SUPPLEES - SBAFETY
SUPPLIEG & MATERIAES
UTILITIES - INTERNET
UTILITIES - ELECTRICITY
LTILITIEE - HEATING FLIEL
LITILITIES - TELEFHONE
UTILITIES - WATERSSEWER
TAPITAL DUTLAY - EQUIPMENT

TOTAL PUBLIC WORKS

GEMERAL FUND
FERIOD ACTIIAL YTO AGTUAL BUDZET UNEXFEMDED  PCNT
g 1,674.06 11,000,060 BI12SEE  1T0
oo o 1,000,060+ 1,008.00 0
oo oo 1,000, 00 1,000.00 £
i) 00 9,000.00 8.000.00 o
oo 1,874.05 20000 20,125.95 8.5
14,787.7H 5,566 82 185, Q00 15643018 16.0
s €50.9% A,600.00 284988 106
] o0 B,500.00 £,500.00 A
14780 285 75 2 500.0K) 5204 26 &5
& 61167 13223 44, 1000,00 2677886 331
287558 6,715,836 35,060.00 moE0E8E 185
0 an 2,200 00 3,000,00 .0
o0 fil1) 2,000.00 2,0600.00 0
0 oo 0G0, 2,0400.5K) ]
a0 oo 2,004 00 000,00 .0
o fil1) 5,000 £ &,000.00 .n
00 i) 250.60 250,04 0
00 oo 140,100 () 10,000.00 .0
oo fily) 4T ] &00.00 .o
00 997 1, 500,00 142003 &A
R )] TH.00 2,000 4 1,621.00 44
na il E,000.00 5, 000,00 &
00 i) 15,000, 4D 15, 1060 0 i)
{ 20.44) 1,731.40 13,007 05 1526800 116
180.14 264,07 12,000,500 11,735.02 22
00 i) 50400 snn.an £
o0 00 1,B00.00 1,000.00 L
an i 2,000.00 2,000,00 o
205,41 642,78 15,000_00 14 456 21 %8
649,48 BES5 64 B,000.001 Gl4438 143
oo 00 40,0000 20,060,050 o
4,883.20 5, 76392 25, D000 1624606 360
o796 87 5E 2 500 240204 1)
oo i) 1,000.00 1,000.60 o
g 00 30,000.00 30,000 000 o
30.435.08 E1 564 54 A4E,760.00 40288506 133

FOR ADMINISTRATIDN USE OMLY
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CITY OF WHITTIER

EXPENDITURES WITH COMPARIZON TO BUDGET
FOR THE 2 MONTHE ENDING FEBRUARY 28, 2013

GENERAL FLIND
PERICD ACTLAL YTDACTUAL BUDGET UNEXFENDED PCHT
FROPERTY & FACILITIES
01-TOO-E210 BT CONQO FEES Lili] 137848 00000 3862152 2T 6
Q1-TOG216  CONDD MAINTENANCE Al L0 RRE I 1.000.60 ]
01-F0-7100 REFAIRS - BLILDINGE A0 3125160 1.600.00 212508 326
01-700-0000  LITILITIES - INTERMET SERYICE 540 48 £55.04 1,000.00 144.36 B5.6
TOTAL PROPERTY & FACLITIES 49 538812 B,000.00 2 540,88 7o
PARKS AND RECREATICH
01-500-G080 HEALTH & LIFE INSURANCE 4,681 44 9,322.88 0 B, X22 BE) 0
01-800-FM0 FPROFEEBEIONAL SERVICES O oo 12,000 0 12, (K0, 00 a
01-p00-7360 REPAIRS EQUIFMENT O A0 00e0 200000 a
01-800-8950 SUPPLIES AND MATERIALE ] Ao B.O0060 B, 00 i)
TOTAL PARKS AND RECREATION 4,661 .44 B92288 22,000.00 12,677.12 424
TOUTAL FUND EXFENDITURES 23500718 531,801 02 2547 440,00 2415.5308.07 18.0
HET REVENWE TVER EXPENDITURES [ 226348 85 | 412,343.23) 45,41 0.00 457, 75323 (B0R0)
FOR ADMEIZTRATICHN LISE OMLY 1€ % OF THE FISCAL YEAR HAR ELAPSED USME2019 OZFEPM  PAGE &



50-34.0-4 300
SO 04050
=34 0-4 600

50-360-4001
S0-300-4010

CATY OF WHITTIER.
REVEMUES WITH COMPARISON TO BUDGEET
FOR THE 2 MONTHE EMDING FEBRUARY 28, 2010

WATER AND WASTEWATER

PERIOD ACTUAL TTDACTUAL BUDGET UNEXFENCED PENT
CHARGES FOR SERVICES
WATER SERVICE CHARGER 5,390,96 3, 78720 250,000 00 240,212 80 39
WASTE WATER SERVICE CHARGES 4,533.54 B.074 45 100,000 00 B1,B25.64 g1
ENTERPRISEFERMIT FEEE .00 ) 100.00 100,00 £
ToTAL CHARGES FOR SERYICES 3.524.52 17,B61.66 350,10050 39223854 -8 ]
MISCELLANEQLS
INTEREST ON BANK ACCCHINTS il L] o, (0. D 4, (M0 £ 0
MISCELLAMNEDLS INCOME 8525 B5.25 i B5,28) Al
TOTAL MISCELLANEQLIS 846,25 B5.25 o, 00000 381475 x4
TOTAL FLIND REVENUE 1000857 17, 848.91 A54,100.00 336,153.08 &1

FOR ADMMIETRATICHN LUSE OMLY 16 % QOF THE FISCAL YEAR HAS ELAFSED M2 256PM  PAGE:Q



S0-B00-0000
S-B00-E0
S0-BO0-G40
S0-B00-64050
- B0 GG
50-BO0-B07T0
S0-B00-5410
S0- B4
S0-BHR430
G0-BH-E440
S0-BH-E540
S0-BK-E505
50 BI5GB
S0-BOO-GT40
SO H-BP 5
&0- B8
S0-BO0-T100
S-B- T35
BO-BOD-rE50
SO-BOD-TTS0
S0-B00-EEE0
B0-BOD-8355
50-B00-2000
S0-H00-0010
BO-800-804D
50-800-5070
GO-S00-6580
BO-800-3300

WATER & WASTE WATER OPERATING

CITY F YWHITTIER

EXPENDITURES WITH COMPARIBEON TO BUDGET
FOR THE 2 MONTHE ENDING FEBRUARY 28, 2018

SALARIES B WAGES

FICA TAXES

WORKER'S COMP,

ESG TAXES

HEALTH & LIFE INSURANCE
FERSZ RETIREMENT
INSLRANCE - LIABILITY
INBURANCE - AUTO
INSLRANCE - EQUIF
INSURANCE - PROPERTY
LICENEES & PERMITZ
QUTSIDE CONTRACTORS
POETAGE

BRALL TOCHS

TEZTING WATER/SEWER
TRAVEL, TRAINING & DEV.
REPAIRE - BLUILDING
REFAIRS - EQUIPMENT
REFPAIRE - BYETEM

GEAB E OlL - WVEHICLES
SURPLIES - GFFICE
EUFPPLIES & MATERIALS
UTILMES -INTERKET
UTILMES - ELECTRICITY
UTILITIES - HEATING FLIEL
UTILITIEE - TELEPHOME
CAPTTAL QUTLAY - WANW
TRAMEFER CRIT TO @GF

TOTAL WATER & WASTE WATER DPERATING

TOTAL FUND EXPENDITURES

MET REVENUE DWER EXFENDITLIRES

YWATER AND WASTEWATER
FERIOD ACTLUAL ¥TOACTUAL BUDGET UNEXPENDEDR  PCNT
5,843,805 1132072 ¥5,000.00 B3ETOEE 151
116,88 23733 145904 121287 184
o 00 1,000,000 1,000.00 e}
G643 113,18 1,006 010 BBEER 113
1,064.01 1,991 .29 15, A0y 1300871 193
BEB.A1 1,935.15 20,000.00 18,084.82 ar
00 i 1, 500,00 1,500.00 i
00 o0 1, 00 O 1, DG, Do i
o i) 200,00 200,00 o
o0 M 2,500,040 £,500.00 i
o0 BOS.00 1, (¢, 00 196,00 06
oo i 1,000,090 1,000,00 o
o0 i 250.00 25000 o
| o 1, (03, 00 1,000.00 0
a0 0 7,000.00 7,000.00 i}
Eil| oo 5,000,000 5,000.00 ]
00 L] 2,000, nle 500000 2
A 0 5,000,00 5,000.00 i}
Ao £+ 5, 000,00 500000 i}
95,45 224.71 LY 277627 )
Ao A0 E00.00 50000 a
Ao oo 2,000 00 2,000.00 b
54949 548 4R 1,500,040 96051 368
Ao £ 20,500.00 20,000.00 0
Z.050.89 3.B3TET 10,5006 B16233 354
26.38 2638 50000 AT3.H2 53
-0p £ 60,000,560 50,000.00 o
00 oo S0, 000,00 50,0012 0
A1, 5T 04087 267 400,00 286 356,03 T2
10,574.88 21,0407 267 ,400.00 286,356,003 T3
{ 564 02 3,084 08} 88,700.00 E5.79406 [ 4B}

FOR ADMIMISTRATION WUSE DMLY

18 % OF THE FIBCAL YEAR HAS ELAPSED
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51-34 05401
51-240-4402
61-24 04403
51-340-4404
51 Bl Dbl
61-340-4007
51-340-4408
B ]
61-340-3110
51-340-3411
-3
61-340-0413
H1-340-2414
St
B1-340-1418
51-340-44 28
F13404445

B1-341-4402
51-341-Ld
613415400
51-341-4408
51-341-4116

Ti-345-4512

B1-BB0-4417
51 02430

CHARGES FOR 2ERVICES

MOORAGE - PREFERENTLAL
MODRAGE - TRANZIENT
BOAT LIFT FEES

UTILITY FEEE
WHARFAGE FEESZ
VESSEL TOW FEES
USED O COLLECTIOM F
WAITING LIST FEES
PUMP QUT FEES
LALUNCH FEES
SHOWERS

GRID

WEESEL MAINTERANCE
ORY STORAGE FEES
PARKIMG - AMMHUAL
PARKING DAILY

WS, SERVICES

TOTAL CHARGES FOR 2ERVICES

BOURGE 341

MOORAGE - TRANGIENT
UTILITY FEER

WHARFAGE FEES - IMCL HOIST
UBED QIL COLLECTION FEE
PARKING - ANRLAL

TOTAL SOURCE 341

LEASES INCOME
LEAZE -ARRE MET OF RR SHARE

TOTAL LEAEES INCOME

UTHER REVEHNLIE

FUEL FLOAT INGOME
CAMPING

TOTAL OTHER REYENLE

CITY OF WHITTIER:

REVEMWUES ¥ TH COMPARISON TO BUDGET
FOR THE 2 MONTHE EMDING FEBRUARY 28, 2015

SMALL BOAT HARBOR

RERH2D ALTUAL ¥TD ACTUAL BUDGET UMEXFEMDER  PCHT
00 00 £36,000.00 535,004¢.00 a

00 00 ADD,0D0.00 00,0100 o

" 0 15,0060.00 135, 01K 0 o

£0 00 80,000,008 €,000.00 o

o0 i) 10,000.00 10, 0.0 o

oo 00 3,000 Co 300000 L}

o0 o0 1,200.00 1,200.00 o

A0 o 170600000 1T, 00000 o

on n 1, 3101 1,800.00 a2

a0 0 115, 400,00 115, 00, 00 a

il m TELA0 750.00 ]
Aan L] 1, 01 100060 0
An B0 500,00 5410 n
.og BEi A, 00000 3,000.00 K|
i) o 50, e K B0 ,060.00 ]
.og 20 11040, [0, 0 100, 000 (0 n
fivii) on 1,000,060 1,000.00 K|

0 A0 1,813, 450.00 1,312,450 00 o

B0 oy 1200000 { 12,000.00) By

00 o 0000 | 30, KDY a

00 [ 450000000 | 50 O (1 i

oo oo B0 | 00,1 .0

00 m{ 850,000 | B50.(K0) o

0 oo 465150000 { 493,160,00) !
%,228.62 1845824 100, Q0000 B S0T5 185
B,220.62 18,469.24 100,000,060 81,540.75 8.5
137578 1,275.78 35, 0, e 2382421 25
[ o0 11,000,600 4,000.00 n
137570 1.A78.70 463, 00). 51 44 f24. 21 30

FOR ADMIMIETRATICN USE OHLY

18 % OF THE FigCAl YEAR HAS ELAFZED
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CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2018

EMALL BT HARBOR
FERIOD ACTLIAL YTO ACTIAL BUDGET LUNEXFENCHED FCNT
TRANEFERS AMLD OTHER
51-3R0-4001 TRAKWZFER FROM CVWFT FUND i HFEDA0 TeO00000F 106, 750.00F 410
TOTAL TRANSFERE AND OTHER ful 30,753.00 | TEO00400} | 1067EE00F .0
TOTAL FUND REVENLE 0, B4 50,585.03 801, 300.00 &40, 71497 a7
FOR ADMINISTRAT|ON LISE OlLY 18 % OF THE FIGCAL YEAR HAE ELAPSED 0aMaEran1e  0256PM PAGE: 12



51 -S00-e000
51-G0-E030
51 -BOD-E04 0
B1-500-2000
51-G00-E0ED
54-BO0-G07T0
B1-500-6205
51 -600-E215
54 -BO0-E220)
B1-600-62E5
51-800-E280
54 -B00-8410
B1-500-8420
51-800-8430
51 -B00-5440
B1-B00-8450
51-B00-E540
51-800-8586
Bi-BO0-E5TD
5{-BO0-5580
51-800-0035
B1-B00-8838
51-B00-5550
S1-BR0-6700
B1-B00-8730
51-800-5v40
F1-200-G77T0
51-B00-87HD
51-B00-7100
F1-200-7360
51-B00- 7400
51-B00-7500
G1-200-T810
G1-B00- 7750
51-B00-FB20
a1-800-8150
o1-B00-B4)
51-B00-B550
A1-80H-8T60
&1-BH-B500
51-B0-BET0
51-BI0H-Eu0
&1-80H-0010
51- B0
S1-H00-20G0
&1-80-0070
o1-HK-EE
E1-A00-0510
51-800-0520
b1 -BO0-2530
51 -500-0600

CITY OF WHITTIER

EXFENDNTURES WITH COMPARISON TO BUDGEET
FOR THE 2 MONTHE ENDING FEBRUARY 28, 2019

HARBOR OPERATHINS EXP

ShLARIES & WAGES

FIZA TAXES

WORKER'S COMF.

ESC TAXES

HEALTH & LIFE INSLIRANCE
FERS RETIREMENT
AOVEHRTISING

COLLECTION EXFENSE

BANK SERVICE CHARGES
BOND INTEREST EXPENSE
DUES & SLUESCRIFTIONS
INSURANCE - LIABILITY
INSURANCE - AUTC
INBURANCE EQLYFMENT
INSLIRANCE - FROPERTY
INSURANCE CLAIME-DEDU
ENTERFRISELICEMZES & FERMTS
RUTSIDE CONTRACTORE
PHYBIIAL EXAME

POSTAGE

PROF, FEES - COMPUTER SUPPDRT
FROF FEES - WEB BITE

PROF. FEES - LECRAL
PLIBLICATIONSE6SUBE.
ECHIIPMENT RENTAL

BMALL TOCH S

TRAVEL, TRAINING & DEV.
WASTE DISPOBAL - EVOS
REPAIRE - BLILDMGS
REPAIRS - EQUNPKENT
REPAIRS - VEHICLES

PARKING LOT MAINTEMANCE
REFMIRS - UTRLITIES

GAB & OIL - VEHKCLER
REPAIRS ~ DOICKS

SUPPLIES - CONSUMABLE
SUPPLIES - FIRE ELlPFREBEION
BUPPLIES - OFFICE

SUPPLIES - PRINTING
SUPPLIES - REBALE TTEMS
BUPPLIES - SAFETY

LTILITIES - INMTERMET
UTILTTIES - ELECTRICITY
UTILITIES - HEATING FLIEL
UTILTIES - S0LID WASTE
UTILITIES - THLEFHCHE
UTILITIES - WATERNASTEWATER
SNOW REMOVAL

CAPITAL OUTLAY - EQLNPMENT
CAPTIAL OUTLAY-OFFICE EQLNP
TRAWSFER OUT TO GF

SMALL BOAT HARBOR
FERICD ACTUAL ¥TOHACTUAL BLBGET UNEXPENDED  PCNT
26,058.88 55,234 48 300,060,010 20476561 184
6B8.74 137117 10,000.00 BEIBAT 137
oo ) 8,000.00 £,000.00 |
250,56 £52.25 750000 B,547.F1 74
4.714.20 ,061.50 €0,000,00 5103050 149
417532 120,12 0,000 00 E1ETIEE 138
.on 00 1,500-00 1,50000 i
.o By 5,B0080 5.000-00 i
00 0 20,000 00 20,000.00 A
.o o0 0,000,060 90,000,060 i
i) 0 E09.00 500.00 A
00 0 101,600.00 101,0010.00 i
.0 0 2 500,00 2,500.00 .
oo ) 09,00 500.00 i
00 o 20,000 00 20,000.00 i

it o0 500000 5,000.00 A

it 0 250,00 250,00 N
205 1) 90,00 25,000 00 24,440,060 24
00 o0 B0, 00 500,00 o

oo ] 50000 250000 o

it 1,268.64 500000 874118 262

0 i 2 50000 2,500.00 0

oo ] 500080 500000 i

it o 350.00 350.00 i

i) i 100,00 100,30 o

00 0 1,50080 1 50000 o

0 o 2 00000 200000 i

i a0 3,000.00 3,000.00 o

0 £ 50000 250000 o

i 121.97 |2 00000 11,878.08 1.0

i) AD4.8E 50000 689504 107

0 g 200000 200000 o

o e 1.00000 1,000.00 i)

i) L) 8,000.00 1278 4.8

0 g B,000.00 8.000.00 o
TE0.2 1,896.12 A 0, D00 800488 200
0 o 1,000.00 1,000.00 i)

.1 00 ¥.500.00 7.500.00 o

ey 50 fi 5 ]

a0 2 63600 00 2,636.00) i)

o0 a0 4, 00000 4,004 00 o
54848 1,181.80 700800 583520 188
o B0 B0, 000-00 B0,000.00 i)
511,54 B57.00 4,500.00 354300 214
0o 240754 100,000.00 87 50208 26
223,88 223,58 B,000.0( &,776.32 aF
0 A3T 43 25,000.00 24.562.57 18

o0 a0 35,000.00 35, 00000 ]

00 o0 17.000.00 17.800.00 ]

o a0 200000 2,000.00 a

g A0 150,000.80 1 51, 00040 o

FoR ADMINISTRATICN USE OHLY

18 % OF THE FI2CAL YEAR HAS ELAPEED
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518010030
51-801-SHG
5{-B01-6050
G1-501-G080
51-B01-E070
51-801-6410
&1-201-8440
51-B01-6565
51-B0-5T30
61-801-8740
51-B01-5780
51-801-T750
61-801-8150
51-B01-8400
S1-501-5850
B1-801-6970
51-801-8010
515040030
B1-801-2095
51-801-8213

F1-AHRE5TS

CITY OF WHITTIER

EXPENDITURES WITH COMIEARISON TO BUDGET
FOR THE 2 MONTHS EMENRG FEBRUARY 28, 2048

TOTAL HARBUR OPERATIONS EXP

CEPARTMENT B

FIEAMEDICARE

WORKER'E COMP.

ESC TAXES

HEALTH & LIFE INSURANCE
PERE RETIREMENT
INSLRANCE - LIABILITY
INSURANCE - PROFERTY
COUTEIDE CONTRAGTORS
EQLIFMENT RENTAL

SMALL TOOLE

WASTE DIBPOBAL - EVOS

GAZ & Ol -VEHICLES
SUPPLIES - CONSUMMELE
EUPPLIES - FIRE SUFPPRESSION
BLIPPLIES - LIMiFHRMS
EUPPLIES - SAFETY

LUTILITIES - ELECTRICITY
LTILITIES - 3010 WASTE
UTILITIES - WATERAYASTEWATER
HARBOR EMERGBENCY REFAIR

TOTAL DEFARTMEMNT 801

CAPITAL OUTLAY - FROM REGERVE

BONE PRINCIPAL REQIUCTION

TOTAL CAPTAL OLUITLAY - PROM RERERVE

TOTAL FUND EXPENDITURES

HET REVENUE CVER EXPENDITUREER

SHALL BOAT HARBOR.

PERIOD ACTUAL YTOACTLIAL BULGET UNEXPENDED  PCHT
40,248,273 8722213 1,417.200.00 1,028,877.97 TE

B0 D 2,500,050 250000 o

o0 i) 2,000,00 3,000.00 i)

a0 o0 160000 1 0000 i)

A0 o 0,000 50 20, 000.00 o

i o 12 000,00 12,000.00 o

a0 o0 2,000.00 2,000.00 i)

.oo o 1 00060 1,004-00 B

an 0 A0,000.00 30,000.00 0

i} o0 2,500,060 2,50:.00 a

ili} oo 3,000 3,000.00 n

i) 00 3,000.00 3,000.00 0

oo A0 500,00 500,00 n

i) a0 500000 5,004 010 o

o] Rl 1,600.00 1, 54, T i ]

i A 400,30 400,00 a

i) i} 500,50 500000 A

b0 il 300,00 2,000,050 &

20 it 1,500.00 1,500.00 I

0 o 30,000.00 30,006 00 A

D (K 10,000.00 10,000,800 .0

o 0 132, 400,00 132, 400,00 o

a0 o 0,000,030 60,000,00 i

1] 00 0,000, 00 60,000, 00 i3

40,248 23 BT 22 0y 1,308, 800.00 1,222 377 87 ar

[ 2054080 | WEITO0) | 49630000} | 381683000 ( B8

FOR ADMINISTRATION USE ONLY

18 % OF THE FISCAL YEAR HAE ELAPSED
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CITY OF WHITTIER, ALASKA
RESOLUTION #06-2019

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA,
AUTHORIZING THE CITY MANAGER TO PURCHASE SERVERS WITH NECESSARY
AND REQUIRED HARDWARE FOR THE ADMINISTRATION OFFICE, THE HARBOR

OFFICE, AND THE PUBLIC SAFETY DEPARTMENT.

WHEREAS, the City of Whittier currently has the following servers;

1. City Administration

. City Server and WBH Server — two Windows server (2012R2 Standard) whose
hardware warranties expired 1/8/2017 and 2/23/2018.

L (Flaucous — a Windows 2003 Smail Business Server that became obsolete for
scrvicesupdates July 14, 2015

2, Harborr Dffice

= Yacht — a Windows Server 2003 Standard model whose end of support occurred

Fuly 14, 2015

3. Public Safety — has no server currently; and

WHEREAS, all current City servers are no longer supportable, there are no updates and/or security
patches available, and no hardware warranty information is available based on the age of the physical
gervers; and

WHEREAS, the City has contracted with ACS to provide IT services and support to include updating and
safegnarding all City IT assets; and

WHEREAS, ACS has recommended replacing eurrent City servers to secure City-wide mformation; and

WHEREAS, Whittier Municipal Code 3.32.030{BX#8) requires the City Manager to get Council approval
on expenses greater than 85,000; and

WHEREAS, the cost to City Administration will be $14,620.18; the cost to the Harbor will be
$13,145.39, and the cost to Public Safety will be $13,145.39; and

WHEREAS, the City Manager recommends the purchase of servers with necessary and required hardware
1o safeguard City information; and

NOW THEREFORE BE IT RESOLVED, the City Council autharizes the Cily Manager to purchase
three servers with necessary and required hardware through ACS.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council on this 19th day
of barch 2019,

Introduced by: Jim Hunt, City Manager
Intrgduction Date: February 19, 2019

ATTEST:

Naglene Matsumiya Daniel Blair
City Clerk Mayor



Ayes:
Nays:
Absent:
Abstain:



Annie Reeves

From: Sagraves, Roger E. <RogerSagraves@acsalaskacoms
Sent: Monday, january 21, 2019 821 AM

To: Annle Reeves; Jim Hunt'

Subject: Server Info

Anrie

Below is some Information on the cument servers. 1 hope this information is useful to you.

Roger

Public Safety

¢ Currently has no server. Uses 3 Windows Workstation ta store files, but this device Is simply a workstatfon and
does not 'ndude the security features and controls that would exdst In a true Server

City Office

»  City Server
a  Windows Server 2012R2 Standard
c Server Hardware Warranty expired on 2/23/18

+ Glaucous .
o  ‘Windows 2003 5BS {Small Buslness Server}
a 2003 585 went end of support on luly 14, 2015
o This 05 is no longer supportable and na updatesfsecurity patches are avallable

& No handware wamanty Information avatlable based an the age of the physical server
= WRH-Sarver

o Windows 20012R2 Standard
o Server Hardware Warmenty explred an 17817

Harbor
» Yacht
Windows Server 2003 Standand
2003 went end of support by Micrasoft an Juby 14, 2005

This 05 Is no longer supportable and no updatesfsacurtiy patches are available
No hardware wamanty information availabla based on the age of the physical server

oo DO

Roger E. Sagraves
Manager

Client Service & Sales
Alaska Communication
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| El. a S |'< a Services Agreement

COMMUNICATIONS (ACSA)

Contract Typs

E New O Amendment/ Order to Contract ID# O Renewal To-terminus with Existing Agreemeant Dats

Business/ Customer Information

Busginess Name: City of Whittler Account Number: 19u2

Biling Address Line 1: P.O.Boxo08 Service Strast Address*: See Exhibit 2
Billing Address Line 2: L Service Address — Line 2
Clty/State/Zip: Whitder, AK 95693 Service City/StatarZin®:
Order Contact: Annle Reeves o Contact Phone Number: 807-472.2327 o
Cantact Emall: ereevos@nhittioralaska gov If different from Billing Address:
Scops of Senvices Inside wiring: [1 Yas
Products and Services Service Descriptions Aftachmants Exhibits
Frofessional Services Exhibit 2: Service Pricing [or pricing is

per notes, balow]

Cast are Incramental to any sxisting services:
Tarmn Mo Term Manthly Recurring Charges: $0 Initial Non-Recuming Charges: $14,620.18

O Letter of Authorization {For Local and Long Distance Camer Changes})
| desire to change the Services marked below to Alaske Communlcatians for the numbers listed on the Sarvice Order. | authorize orders
to be placed for ma pn my behalf by Alaska Communications.

O Local Telephone Setviee  Oln-State Long Distance  {0ut-of-Siate Long Distance

B | agrea that Alaska Communlcationa may provide Customer Proprietary Network Information detail to me at my request, without prior
paseword authentiestion, based on the methods specified in the Privacy section of the ACSA.

® Yes! | would like to receiva information on Alaska Communieations’ produsts, promotions, and services .
® Yes! | would like to receive information from Alaska Communlcations’ contractual affillates on products, promotions, and services.

&l acknowledge that | have read and understand tha ACSA and all applicable exhiblts and attashments, Induding the pricing applicable
to all Sarvicss | have chosen.

| am authotlzed to sign thls ACSA and agree to be bound by it | UIMDERSTAND AND AGREE THAT EARLY TERMINATION MAY
RESULT IM EARLY TERMINATION CHARGES.

| agree to the Alaska Communications Terms and Conditions af AlaskaCommunications. com/Bualness TermaandCondilions =5 they
may be amended.

Alaska Communications Proprietary 2nd Confdential
Revised on D4/06f 2018
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Service Details

Barver for Gity Office

Aftachments
Exhiblt 2 — Quote 23751

Customer Alaska Communications
Signature: Signature:
Marns: Marma

Business Name: City of Whitler

Date:

Alaska Communkztons
Renvised or 04/06{2018

Business Name: Alagka Communications

Date;

Froprietary and Confldential

2ofd4



Exhibit 2

TekMate, LLC. Quote
Phone: 907-561-6203 "\

Fax: 507-375-11588 ' Mo.: 23751
&M Telephone Ave. MS#13-TP . a l a S |-< a

Anchorage, AK 99503 ¥ COMMUNICATIONS

Prapated fior: Prepared by Roger Gamda

Annile Reeves (907) 342-5017 Account Mo.: 1592

ity af Whittier Phane: (907F) 4722337

Kenai Street, BTI, Suite 108 Faox (907} 472-2404

P.0. Box 608 Job: Serdee

Whittier, AK 99553 LISA

Qty. Description uoM Sall Tatal
1
YEPHERE 6 ES5L KIT 3 HOSTS Max EA $9590.00 £400.00
2 PROCS PER HOST
1
SUE OMLY WSPHERE € ESSL KIT Ef $171.60 $171.60
IYRMLIC
1
PrrwiarEdoe R330 Server EA $5,000.66 5,080.56
2
WinSyrSTDICoe 2015 ENG OLF 16l EA 0685 $1,413.70
ML LelGow Coredic
15
WinSwCAlL HES ENG OLP NL LetGoy EA $24.70 $370.50
el
1 Labor Assambly HR $8.125.00 8. 12500
Each assembly Indudes
Dy, Pagznencn [1.v]0] — = Total
50,00 System Adminstrabor - Tier 2 HR $150.00 $7,500.00
500 Project Manager 1 HR §125.00 $525.00
1.84
Tunme| Fae EA $13.00 £13.00
Tiem Totzl: $15,674.45
Your Price: ¥14,620.18
e $14,820.18
You saverd: %1,054.28

For & savings of 6.73%

BN )



No.: 23751

Quoted by: Roger Garcia, rgarcia@acsalaska.com
Soope of Work

Woerk with custeknar to identify required usars, security groups, pemissions and folder structure
Update sarver compobants, instzll host G5, configurs iDRAC,

Stand up required virtual machinas and update (UTIL, PC2012, DG, FILE}
Join Servar 2012 R2 Domain Controdlar to office.ci domain

Joln Server 2019 Flla to office.ci domain

Tranation shared folders from workstations f GLALCOUS

Tranallon DHCPDNS! AD te DG

Joln Server 2018 Domaln Controller and transition

Joln FILE, UTIL io domain. Re-Deploy Ob.

Transfer flles /deta from GLALCCUS

Map drives f Canfigure pollcles (workstatlons eren't on domain)

Join workstations to Office domaln

Great Flains - V2V convert GLAUCOUS and shut It down,

Betup Shares f acoess for public works

Transition pubdicworks/EMS-FIRE to vian trunk on WatchiGuard

Wigrate Applications:

Wa appreciate the opporiunity to service your technology needs.
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r'-.f EI L E S l‘( E Services Agreement

= COMMUNICATIONS (ACSA)

Contract Type
H Mew O Amendment/ Order to Contract ID# O Renewal OCo-terminus with Existing Agreement Date

Business! Custormar Information

Business Name: City of Whittier Account Mumber: 1592
Billlng Address Line 1: P.O. Box 608 E‘fr\rine Streei Addressl See Exhibit2 -
Billing Address Line 2: R B EEWEE: Address = Lina 2:
CityiState/Zip: Whiter, AKOS6S8 Service City/State/Zip™:
Order Contack: RoberiBaty R Contact Phone Number: 907-472-2327 -
Contact Email: pollcachinfi@whittiaralaska gov *If different from Billing Address:

Scope of Services Inside wiring; [ Yes

Products and Services Service Descriptions Attachments Exhibits

Professional Services Exhiblt 2: Servica Pricing [or pricing is

per notes, below]

Coat are ingrementgl to any existing services:
Tarm Mo Term iMonthly Recurring Chargas: 30 Inltial Non-Recurring Charges: $13,145.38

O Letter of Authorlzation (For Local and Long Diztance Camrier Changes)

| desire to change the Services marked below to Alaska Communicafions for the numbers listed on the Sarvice Order. | autharize orders
ta be placed far me on my behalf by Alaska Communications.

O Locel Telephone Service Oin-State Long Distance O0ui-of-State Long Distance
® [ agree that Alaska Communications may provide Customer Proprietary Mebwork Information detail to me at my request, without priar
passwornd authentication, based on the mathods specified in the Privacy sectlon of the ACEA,
M Yesl | would ke to receive Information on Alaska Communications' products, prometions, and sarvices,
H Yes! | would ke to recelve Information from Alaska Communications’ contractual affiliates on products, promotions, and services.

Hl acknowledge that | have read and underatend the ACEA and all applicable exhibits and attachmants, including the pricing applicable
ta all Serdees | have chosen.

| am authorized to sign this ACSA and agree to be bound by it. | UNDERSTAND AND AGREE THAT EARLY TERMINATION MAY
RESULT IN EARLY TERMINATION CHARGES.

B | agrea {0 the Alaska Communizations Terms and Conditions at AlaskeCommunications. corn/Business TermsandConditions as they
may be amended.

Aaska Communicatons Proprictary and Corfidertial
Revized on G4,06/2015



Service Details

Server for Public Safety

Attachmermts
Exhibit 2 — Guote 23755

Customer Alaska Communications
Signature: Sighature:
Marng: MNarme:

Business Name: City of Whittier

Cate:

Business Nams; Alaska Communications

Date:

Alasia Communlcatons
Revised on 040672018

Proprietary and Corfdental
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Exhibit 2

TekMate, LLL.
Phone: 907-561-6283 \ Quote
Faw: 907-375-1188 - MNa.: 23755
600 Telephone Ave, MS#13-TP = I_ a5 |-< —
Anchorage; AK 95503 COMMUNICATIONS
Prepared for: Prepared by: Roger Gercla
Robert Baty Account Mo.: 1592
City of Whitier Phone: (007} 472-2327
Kenai Street, BTI, Sulte 109 Fam: [G07] 472-2404
P.O. Box 508 Job: Sedvies
Whittier, AX 99693 LUSA
Qty. Description oM Sall Total
! YSPHERE & ESSL KIT 3 HOSTS MAX EA $495.00 $495.00
2 PROCS PER HOST
1 SUB DMLY VSPHERE & E59L KIT EA £171.60 $171L60
IYRMLIC
! PovwerEtige RI30 Sarver EA $5,000.56 85,090,656
2 WinSvrSTDCare 2019 B4 OLP 160 EA $706.85 $1.413.70
ML LekGav Corel b
10 WINSvICAL 2019 ENG OLP ML LelGow EA $24.70 $247.00
UsrCAL
! Labor Assambly HR 46,625.00 $6,625.00
Each assambly Inclusdes
Lv.. A Description 1.0 . — Total
40,00 Syt Administrator - Ter 2 HR 150,00 $5,000.00
5.00 Project Manager I HRE $125.00 $525.00
1.00 S—T— EA $13.00 $13.00
Item Total: $14,055.95
Your Price £19,14% 99
bl $13,145.90
S of Work
topra You sawad: $910.57

Update ssrvar componants, install host 05, conflgure IDRAC.

Drive to Whittker and physically install gerver

Stand up required virtual machines and updats (UTIL, D, FILE}

Btand up Mew AD Domaln Condrallar & Doamain

Coordinete with Publlc Safaty to add usemames to new domaln

Create approptiate baslc sacurity groups, heme folders & group palicles
Document, Dlagram & update backup

Join PCs to Domeln & reboat, resat prfilaz
Transilion EMS to PS / PC network.
Implement separate share for EMS usar.

Wea appreciate the cpportunity to aervice your technology needs .

For a savings of 6.48%

Sof3



CITY OF WHITTIER, ALASKA
RESOLUTION #15-2019

A REOLUTION BY THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA,
AUTHORIZING THE CITY MANAGER TO SELL THE CITY'S EXCESS REAL PROPERTY
LOCATED ON THE FIRST FLOOR OF BEGICH TOWERS, TNTTS 109 AND 110, TO ALASKA
CHRISTIAN MINISTRY TO SEAFARERS, KNOWN AS SEAMAN'S MISSION, AS SOON AS
PRACTICABLE IN 2019,

WHEREAS, the City moved its offices from Begich Towers Units 109 and 110 to the Public Safety
Buiiding in February 2018; and

WHEREAS, Council expressed the desire to sell the City’s excess units, which are two conjoined
efficiency apartments (without kitchen facilities) located in Begich Towers beginning at the March 20,
2018 Regolar Meeting and several times thereafter; and

WHEREAS, Joe Seale with Seaman’s Mission contacted the City about his desire to purchase Units 109
and 110 in Qctober of 2018; and

WHEREAS, the City has been communicating with Joe Seale since that time; and

WHEREAS, Scett Johnson, Pirector of Seaman’s Mission, presented information to the Council at the
February 19, 2019, Repular Meeting about Seaman’s Mission’s desire to purchase Units 109 and 110; and

WHEREAS, Annic Reeves, Assistant City Manager for the City of Whittier, advised Council that there
were two options:

1. Follow Whittier Municipal Code {WMC) 3.36.140 — Pubtic Safe requiring compliance with
WMC 3.36.160 — Disposal procedures {to include: an appraisal, planning commission
review, city manager recommendation, civil action, and nctice); OR

2. Follow WMC 3.36.150 — Exeeptions lo public bidding, subsection (B} Change of Use, which
helds that real praperty acquired or purchased for one City purpose may be appropriated,
transferred, assigned, or directed without public sale to another City purpose, whenever the
City Council determines that the purpose for which the property was acquired ar purchased
10 longer exists, of the property is no longer used or useful for the initial purpose for which
the property was acquired, or if the City Council determines that using the property for a
different purpose ig in the public interest; and

WHEREAS, Council determined that selling Units 109 and 110 to the Seaman’s Mission was in the
public interest and served a public purpose; and

WHEREAS, Council directed Mz, Reeves to communicate to Seaman’s Mizsion that Council was
amendable to selling the units to them and for Seaman’s Mission to make the City an offer; and

WHEREAS, Seaman’s Mission hag made an offer of $63,800, which is $400 above the assessed value;
and



WHEREAS, the City found two comparables. One an efficiency at Whittier Manor selling for $26,000
and the other a one-bedroom apartment on the second floor of Begich Towers selling for $39,000; and

WHEREAS, the comparable units are in much better condition that the City’s old offices; and

WHEREAS, WMC 3.36.170(A) holds that Council may find a particular disposition for less than the
appraised value if it deems the disposition to be in the public interest; and

WHEREAS, Council made this disposition to be in the public interest in the February 19, 2019, Regular
Meeting;

NOW THEREFORE BE IT RESOLVED BY THE WHITTIER CI1TY COUNCIL, that:

The City Council of Whittier, Alaska hereby authorizes the City Manager to sell the City’s excess
real property located on the first floor of Begich Towers, Units 109 and 110, to Alaska Christian

Ministry to Seafarers, known as Seaman’s Mission, a5 500n as practicable in 2019.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council on this 19 day
of March, 2019,

ATTEST:

Naelene Matsumiva Dan Blair
City Clerk Mayor

Ayes:
Nays:
Absent:
Abstain:



Potential Disposition of City Cffices toc Seaman's Mission

3.36.150 Exceptions to public bidding.
Publlc bidding is not required for the following dizposals:

B. Change of Use. Real property acquired or purchased for one City purpese may be appropriatad,
ransferred, assigned or directed without public sale fo angther City purpose, whenever the City Council
determines that the purpose for which tha property was acquired or purchased no longer exists, or the
praperty is no longer used or useful for the tnltial purpose for which the property was acquired, or if the
City Council determines that using the property for a different purpose is in the public interest.

3.36.170 Minimum acceptable offer.

Any disposal of a fee simple interest in real property disposed of pursuant o this chapter shall be for the
appraised value of the interest being disposed of unless:

A, The Councl finds that a particular di ition for less than sppreised value shall ba in the public

interest. Public Interest for the purposes of this subsection shall include a public or quask-public purpose
and use. Fublic interest shall not include a purpase o retumn property to private ownership, ar to return
property to the tex rollz, or fo make property available for a desirable private enterprise or developmaent,
or other similar purposes;

This code provision narrows “public interest” o public or quasi-public use. Seaman’s isn’t public
as it’s not tied to the government...but they are quasi-public. The definition for quosi-public is:

essentiolly public fas in setvices rendered) otthough under privote ownership or control.

Ctherwise - WMC 3.26.140 appfies {Unfess olherwise provided in this chapler, the Chty shall dispose of
any Interast in real property no longer required for municipal purposas through public bidding.} and that
procass s mors onerous. WMC 3.36.160.. Appraisal, Flanning Cominission Review, Cily Manager
Recommendation, Civii Action, Nolice,



TRANSCRIPT OF THE 2.19.2019 REGULAR COUNCIL MEETING

After Scott Johnson gave his presentation:

AMMIE REEVES: sp, my name is also an the presentation and the reason is because | have been
communicating with Jog 5eale. His primary purpose to me is to purchase the first floor buildings. When |
had a conversation with lim about this, | basically pulled the code, which is the sheet that | gave you
Buys, um, to review. Um, if the City, ah, because we talked about selling the BTl units and getting out
from under being responsible for those dues when they're sitting there empty. Ah, we could potentially
sell the first floor units to the Seaman’s Mission because they're here, they're ready, they want them.
The issue becomes how are we going to sell them. If we were to bypass the, ah, public bidding process,
the only way that we can do that — if vou lock at, ah, the sheet that | gave you guys, um, the code
provislon says that [f it's — if the building or the site was acquired for one purpose then it could be
biasically sold for another City purpose. 5o the questlon becomes is Seaman’s Mission fulfilling a City
purpose. That's what we nead you guys to declde. Like, ah, we are, ah, a neutral party as administrators.
Um, another question that comeas up is the minimum acceptable offer which is a different code
provision down towards the middle of the page. The Council finds a particular disposition for less than
appraised value shall ke in the public interest. Again we would have to determine whether or not
Searman’s Mission is serving a public interast. Um, | don’t know if this is a conversation to have now or
we can put it forward into March. We are seeking direction from Council, really.

PETER: We've had numerqaus canversations about how to sell the old city offices, the condominiums
aver in Begich Towers and | think, if my memary serves me, the Council has agreed an a couple of
different occasions that the City should divest itself of owning those properties. | think we've gotten that
far and then it was the process to get it done and the last | heard about, at least before tonight, is the
City offices as well as our surplus condominiums needed to be tied together, cleaned up, but they were
a mess,

AR: 5o | have let Joe Seale know that and he assured me that he —they are very eager to have the spaces
ready to go by this summer season. 50 | let him know that they're messy, they're dusty, and they need
to be cleaned up and he assured me he could come up with a crew like all we have to say is, “they're
vours” and they're an it.

DAVE DICKASON: They would buy them as 157

AR: they would buy them as is.

SCOTT: Gladly.

PD: When you say candos, the first floor, old administrative offices.

AR: Correct.

DAN BLAIR: Including the police office?



AR: No. It's literally where the old - is it 109 and 1107

MAELEMNE: yes, 109 and 110,

AR: the two combined. |t's where Maelene and

DAN: DK,

NAELEME: from the reception desk all the way to Mark’s office.

DAM: OK. | think it was one office.

Laughter from audlence.

VICTCR: how long would it take to list these condos on like, ah, MLS site?

AR: So that's why it becomes very impartant, the definitions, because If you determing, as a council, that
the mission does not serve a city purpose or it doesn’t serve the public interest, then a different code
kicks in, um, 2.36,140, that requires an appraisal, a Planning Commission review of s city manager
recommendatien, a Civil action, and natice. So if you don’t decide as a council again, that it serves a city
purpose orit’s in the pubtic interest, we're looking at a very long process, several manths, and it won't
be ready by this summer and that’s exactly where — could we get rid of them? Absclutely. The point is
they want them sooner rather than later so we need direction and

D. DICKASON: and just because of their location, they're not very marketakle units, ah, heyond the
bottom floor and it does help BTI, | guess the homeowners in BTI, and the fact that, um, the Cullum
Room then is not interrupted, right? Because there’s workout equipment in the Cullum Room now if |
remember correctly. And so people go there to work out, it's kind of hard to work out when the Mission
is in there on the weekends so ' just thinking out that it would actually be more convenlent for the
homeowners of BTl for the citizens of Whittier if we could get rid of our city office, and, and to the
Seaman’s Misslon that they would have that space to use instead.

AR: There's many benefits te being able to quickly get rid of these units, many benefits to the City, |
think.

MONTY: | think the Seaman’s Mission really benefits the town. This is a friendly place.

DAN: S0 dv we have any more questions? Um, this was a presentation, um, and what we do from here
on out | guess we could take that up at cauncit discussion. Thank you, Mr. lohnson.

5I: Thank you very much. Really appreciate that.



COUNCIL DISCLUSSION:
DAN; any further counci! discussion?

AR: just a guick reminder that | thought we might discuss Seaman’s Mission. How we're going to classify
them to know how to move forward.

DAN: we are in councll discussion and that is a great reminder, Annie. Ah, any recommendations an how
to proceed on the divesture of the gld city office.

0. PINQOUCH: have them make us an offer.
DAN: Petar?

PETER: I've got...if they want to start moving in that direction, we could always start out with a lease
immediately and then and then negotiate to a purchase on the fly.

DAN: ah, and we — is it withih these, | didn't get to study the backup you sent me but, ah, could we ask
them to make an offer?

AR: Absalutely. And | think they'd be ready. | mean they seem really eager.

DAN: the idea behind that is if that is an offer and

PINQUOCH: 1t'd be the shortest term goal we've ever made.,

DAN: and then we don’t even have to enter into a lease.

PETER: | think it would be prudent. | think we want to sell this and nat be landlords anymare, right?
DAN: right. Right.

PETER: we want to get rid of our candos, the old cop shop, all that stuff. And our due diligence should be
ta find out what the, not the appraised value but what the comparables, the square footage
comparables would be on that building so we will know, they wili know, what kind of a deal we and they
are getting, we're giving, offering, or not.

AR: 51 can work with Dyanna on that. She just recently had appraisals done and | can see if that's
information that she maybe has, um, that way it's a quick answer, right, right away to have that, um, s0
my question then is do...are you suggesting that | gather...

PETER: Yes.

Laughter from council and AR.



AR: Okay, perfect. 5o ask them to give us an offer because, honestly, if they're going to do something

fair, urn, they should research and find out what is fair but we can have the information to compare,
right?

PINQLUOCH: right.

PETER: | don't think you want appraisal values because those are used for actuals right?
AR: oh, yeah.

PETER: and appraisal values are not...

AR: comparables, okay.

PETER: 50 we want, we want comps. There have been some candos seld in the last couple vears...audia
goes out.

PINQUOCH: | don’t think it would be unfair, though, to provide them with it, with the, with the tax
assessment. It gives them & starting point because then they can go, you know, they, that'll give them a
reference | think because I'm assuming that those will be lower than a condo and thay should be aware
of that,

AR: 5o again, always trying to follow the code, then, um, if | were to hring forward, ! will communicate
with that council is amenable to them making an offer. Um, | can wait until March but | don't know that
Il have the opportunity again to chat with you puys before forming a resolution so just so that I'm clear
in my direction when I'm working with Maelens, are we, | don’t —do you guys still hawve your sheets? Tha
code provisions?

MONTY: vas {very faint].

AR: so then are we saying that their mission does serve a city purpose...

PINQUOCH: yes, yes

AR: okay — and that, um, where am 1? SH| A public purpose also for a minimum acceptable offer
because our code says that, um, if the council finds at g particular disposition for less than appraisal,
appraises value shall be in the public interest so we needed to define that so if yvou guys are okay so the
meaning their offer may be a little bit less and we're okay with that?

PINGUOCH: we're okay with that.

AR: okay. Perfoct,




PETER: | just want to see when that resolution comes with comparables so we can weigh the offer.
Comparables...zudio goas out. {Check 2:25:00 and forward on recording)

DAN: we're not asking thern to give us a cheap offer. We're just asking for him to give as an offer on
those others.

Audio goes out,

AR: so when I'm writing the resolution, it should include some basis by which to compare their offer.
DICKASON: yes.

AR: okay.

DAN: any other council discussion?

CITIZEN'S COMMENTS:

DAN: Don.

DOM: yas, | would like to make sure you guys understand what the Seaman’s Mission does. | mean he
gaves us all a lang speech today but a ot of it, like the Princess ships where crews are &80% ar better
Filiping. The Filiping contract 10 months on two months off. They work 12 hours a day. However, they
don't get paid for lunch and they don't get paid for dinner so it takes them 14 hours to get 12 hours. This
is the only port that they come into where they have time during the day to get off the ship. Most other
ports, they hit Vancouver to trade down there and it's all just all hands on deck because they do what
we do over 5 hours, they do over there in 4 or 5. The Seaman’s Mission also acts in many cases as a
buffer between crew and administration (the captain). There's a lot of issues that occur but a crew
member doasn’t dare bring up an his own because he's afraid of getting clobbered for it, whereas they
bring it up through the Seaman’s Misslon, Seaman’s Mission can kinda work it into the wheelhouse.
They help salve issues there that don't, that crew members Individually might be afrald to handle and
it's well worth anything yvou can do ta help therm. So — thank you.

DAN: Okay... Thanks for that, Don.
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The City of Whittier

Gateway tg the Western Prince William Sound
P.0. Box B8 Whittier, Alaska 99693 (907) 472-2327 Fax: {807} 472-2404

2018 Real Property Tax Assessmant Notice

March 18, 2019

CITY OF WHITTIER
F.C. Box 608
Whittier AK 99693

Account #: 150

EXEMPFT PROPERTY
Property Number: 110410 Land: 800.00
SubdivisionfUnit/Bay BEGICH TOWERS Unit; 109 Improvemeant:  30,300.00
Lot/Black Mo Lot or Block Total Value: 31,700.00
THIS 18 NOT A TAX BILL - DO NOT PAY]I

You are hereby nofified that the property{s) describad above have been aszezzed for tha Clty of Whittler tax purposes for the
2018 Assessement yesar.

By Alaska State statute, you are required to notify the City of Whittier Tex Administrator in the City Hall office of any changes,
airors, and omissions in your Assessment Metice ng later than May 15th, 2015 by 5:00.

If tax assessments are not adjusted to the owner's satisfaction, {sjhe MUST FILE A FORMAL WRITTEMN APFEAL for relief
from the allkeged emor through the offlca of the Clty Tax Administrater. The Clty of Whittier's City Council will sit as the Board
of Equailzation in the City Council Chambers (located In the P-12 Bldg)on  MWay 19, 2015 & 6:00pm

Tax payments will be delinquent if received after October 31st, and a penalty of 10% of the total tax may be imposed and
an 8% (APR) may begin to accrue for each day Hill paid.



The City of Whittier

Gateway to the Western Prince William Sound
P.O. Bax 608 Whittier, Alaska 99633 (907) 472-2327 Fax: (907) 472-2404

2018 Real Property Tax Assessment Notice

March 18, 2019

CITY OF WHITTIER
P.C. Box 608
Whittier AK 09693

Account # 150

EXEMPT PROPERTY
Property Number 110442 Land: 900.00
SubdivisionfUnitfBay BEGICH TOWERS Unit: 110 Imprevement:  30,800.00
Lot/Block  No Lat or Block Total Value: 31,700.00

ATAXBILL - DO N

You are hereby notified that the propearty{s) described above have been assessed for the Clty of Whitler tax purposes for the
2018 Azzessement yaar.

By Alaska State statute, you ara required to notify the City of Whittler Tax Administrater in the City Hall office of any changes,
arrors, and emissions in your Aszessment Notice no later than May 15th, 2015 by 5:00.

If tax assessments are nat adjusted to the ownar's satisfaction, {slhe MUST FILE A FORMAL WRITTEN APPEAL for relief
from the allegad amor through the office of the City Tax Administrator. The Clty of Whitler's City Council will sit as the Board
of Equallzafion In the City Council Chambers {located in the P-12 Bldg) on May 18, 2015 @ 8:00pm

Tax payments will be delinquent if recelved after October 31st, and a penalty of 10% of the total tax may be imposed and
an 8% (&PR) may begln t acerue for each day till paid.



-] telug k) 100 Blackstone Road Bay 8 # 3, Whittier, AK 09853 | MLS #13-2110 | Zillowr

100
Blackstone
Road Bay 8 #
3

Whittier, AK
99693

-- beds 1 bath 400
sqft

Fabulous bay, mountain and
glacier views from this studio
apartment in Whittier Manor
Condos. Upgraded windows.
Perfect getaway to relax after
a day of fishing in Pringe
William Sound. Also an
gxcellent investment
oppeortunity. Condo dues
include all utilities.

Facis and Features

8 Type 3 Year
Condo Built
1954
% Cooling {Fj Parking
Mo Data 1 space
O Days on
Zillow Frice/sqaft

11 Days $65
Interior Features
Bedrocoms
Beds;

Studio

For Sale
$26,000
Yiew

Zestimate

EST.

MORTGAGE

Est.

Mortgage:
L111/mo

| am interested in 100 Blackstone
Road Bay 8 # 3, Whittier, AK 995693

Contact Agent

| want financing information

By pressing Contact Agent, vou agrea that Zillow
Group and real estate professionals may call text
you about your inguiry, which may involye use of

LYou dan't need to consent as a condition

LA ated means and prerecorded/artificial
[ 0 Get pre-quallf%t%:i ? d

® Get pre-qualifie d:f buying any property, goods oF services.

Listed ky:
RE/MAX
i Heating
Radiant
= HOA
No Data
g Saves
3

Message/data rates may apply. You also agree to
our Terms of Use, Zillow does not endorse any
real estate professionals.

Banks G Prevattl Recent sales{305)
395-0238
Listing Agent

|
Jostyn Blanchard e i i (14342
Recent sales{(907) 312-5024
Premier Agent
Lzarn how to appear as the agent
above

Nearby Similar Sales

See sales similar to 100 Blackstone Road Bay
BH3

Frttpe=ffwwe zfllow. comfomeadetails™ (0-Blacksione-Road-Bay-8-3-Whitia- AK-S0823f20083 145318 _zpidi Hullpage=irue 4M1¢
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100 Wenal St # 208, Whittier, AK D0693 | MLS #17-14534 | Jillow

Sign In 1o Zillow with Google

Assistant Manager
areeves@whittieralaska.gov

City of Whittier
city.of whittier.alaska@gmail.com

100 Kenai $F3D§A(L)EOO
St # 208 s
Whittier, AK
99693 MORTGAGE

Est.
1bed-1bath- 552 Mortgage:
sqft $167/mo

g -

[ O cet pre-quali

@ Get pre-qualifie

Listed kby:

RE/MAX

Cne bedroom condo unit
with mountain and
waterfall views, on the
south and sunny side of
the building. Convenient
to excellent hiking and
fishing in Prince William
Sound. Excellent base
lecation for all
southcentral Alaska has
to offer. Short walk to
the bustling waterfront in
Whittier.

CONTACT AGENT

.j- Your Narme

\. Phone

‘;E Email

P S LA PP P SR, -3

| am interested in 100 Kenai St # 208,
Whittier, AK 93693,

Contact Agent

[+] | want financing information

By prassing Contact Agent, you agree that Zillow Group
and real estate professionals may call/text you about
YouUr Inouiry, whilch may involve use of automated
means and prerecorded/artiflelal volcas, Yeu dan't nesd
to consent as 8 condition of lbuying any proparty,
gaods or services, Massage/data rates may apply. You
also agree to aur Terms of Use, Zillow does not endorse
any real estate professlonals.

Banks & Prevatt i
Recent sales

{Z05) 395-0238

Jaslyn Blanchard PRGENT.

Wik (14)

4% Racent sales
(907 312-5024

Learn how 1o appear as the agent above

T

Kinig

hitps-ffwww Zlllow.comhomeaffor_sele/VWhitler-AKprf,pf_pticondo type/2 122684274 spidfFI27 ridiglobalirlovancosy_sort/80.830432.-146 881714.... 1A



CTTY OF WHITTIER, ALASKA
RESOLUTION #16-2019

A RESOLUTION OF THE WHITTIER CITY COUNCIL, AUTHORIZING THE
CITY MANAGER TO AMEND THE AGREEMENT WITH FERROVIAL SERVICES
INFASTRUCTURE, INC. TO INCREASE FERROVIAL'S COMPENSATION OF
$75,554.64 to $ 77,825.52 PER ANNUM FOR WHITTIER PQLICE SERVICES AT
THE ANTON ANDERSON MEMORIAL TUNNEL FOR THE PERIOD OF MAY 1,
2019 TO SEPTEMBER 30, 2019.

WHEREAS, the City of Whittier’s only access to the read system is through the Anton
Anderson Mernorial Tunnel; and

WHEREAS, the City anmally complies with requirernents of policing the “Project Limits™
of the Anton Anderson Memorial Tunnel which are within the Portage lake area and through
the tunnel to Whittier's staging area; and

WHEREAS, the City of Whittier has previously contracted for services with Ferrovial
Services Infrastructure, Inc., and

WHEREAS, Ferrovial Services Infiustructure, Ine. has propesed to increase the
compensation to the City of Whittier from $75,554.64 to $77, §25.52 to continue policing
services during the heaviest schedule openings, based on traffic volume for the period of May
1, 2019 1o September 30, 2019; and

WHEREAS, the City Manager recommends that the City contimue its contractual
relatienship with Ferrovial Services Infrastructure, Inc. and has determined that the existing
contract be amended to reflect the changes in the agreement to incresse the compensation to
the City of Whittier; and

WHEREAS, the agreement will result in a significant benefit to the public by enhancing the
policing within the project areas of Bear Valley and Whittier;

NOW THEREFORE BE IT RESOLVED; the City Council authorizes the City Manager to
amend the agreement with Ferrovial Services Infrastructure, Inc. to Increase compensation to
the City of Whittier to police projeet areas for the period of May 1, 2019 to September 30,
2019,

PASSED AND APPROVED by a duly constituted quornm of the Whittier City Council on
this 19" day of March 2019.

Introduction Date: March 19, 2019 Iniroduced by: Jim Hunt, City Manager

Dariel Blair, Mayor

ATTEST:

Naelene Matswimiva
City Clerk



Ayes:
Nays:

Abstain:



Cooperation Agreement — Police officer Availability
FERRGVIAL SERVICES INFRASTRUCTURE, INC. REFERENCE: CONTRACT No.: FSNA-AK-J01

The City of Whittier (“Whittier”}, and Ferrovial Services Infrastructure Inc. {“Ferrovial}, enter intg
this Cooperation Agreement regarding the availability of law enfarcement afficers by Whittier.

SCOPE OF WORK: This Cooperation Agreement concerns the availability of law enforcement
offers, not the actual provision of police work.

AVAILABIUTY REQUIREMENT: Whittier shall arrange for a sworn Whittier Police Department [aw
enforcement officer to operate in his/her capacity as a law enforcement officer within the area
from the Portage Lake Tunnel through the Whittier staging area (“Praject Limits®) for nine (%)
hours per day, seven (7} days per week during the period from 6:00 AM — 10:00 PM each day of
the agreement term {“Availability Perlod”). Summer traffic enforcement shall Include peak hours
as determined by traffic volumes and as specifically stated below. Enfarcement Is required to be
in place during the heaviest schedulad openings, hased on traffic volume, and shall Include both
sides of the tunnel. Law enforcement shall be present In Bear Valley staging area for the 9:30 AM,
10:3 AM and 11:30 AM openings, and shall be present 1n the Whittier staging area for the 4:00
PM, 5:00 Phi and 5:00 PM traffic openings. For each required opening, law enforcement shall be
present 30 minutes before the opening and remain throughout the 15-minute opening. For
example, law enforcement 15 required in Bear Yalley from 9:00-9:45 AM ta cover the 9:30 AWM
opening. Similarly, law enforcernent shall be present in Whittier staging from 3:30-4:15 PM to
cover the 4:00 PM cpening. All remaining daily hours may be served at the discretion of WD and
ih coordination with the Ferrovial Tunnel Operator between 6:00 AM — 10:00 Fi.

Whittier agrees to reimburse Ferrovial for any penalty imposed on Ferrovial by the Department
of Transportation for fallure to satisfy the Availability Requirement,

TERM: This Agreement shall hegin at 12:00:00 a.m. on May 1, 2019 and end at 11:59'59 p.m. on
September 30, 2019, unless otherwise apreed to in writing by the parties.

RATE: Ferrovial shall compensate Whittier in the amount of $512.01 per day ($56.89 per hour x
9 hours per day) durlng the Availability Period. Ferrgvial may deduct far any hour or portign
thereof during the Avallabllity Period when an officer is not operating within the Project Limits.

All labor shall be invoiced within 60 days, with the final invoice being dellvered to Ferrovial no
later than November 15, 2018,

COMMUNICATION

All communications under this Agreement shall occur between Ferrovial's project manager [or his
designee] and Whittier and its pollce officers. Whittier shall not communicate with the
Department of Transportation on matters arlsing from this Agreement.

INSTRULCTIOMS

Whittier is solely responsible for Insttucting its officers. Other than requests regarding placement
uf officers, Ferrovial shall not instruct Whittler or its law enforcement officers on police work to
be performed. However, Ferrovial shall support Whittier in the provision of palice work by
Identifying and naotifying Whittier or its police officers of any unsafe conditions or actions that
Ferrovlal observes within the Project Limits.

Short Form- Page 1 of 2



RESPONSIBILITY AKD INDEMMNITY: Any law enforcement officer made avallable by Whittler
under this Agreement shall be an employee of Whittier and not of Ferrovial. Al officers and
equipment shall be provided at Whittler's cost. Whittier shall indemnify Ferrovial zgainst any loss
or liability incurred by or threatened against Ferrovial by a third party for negligent police work.

NOTICE

Any written notice required under this Agreement shall be provided by first class mall, overnight
caurier, or email to:

If to Ferravial:

Dave McCourtney, Project Manager
PO Box 849

Girdwood, AK 99587

David.McCourtney@ferrovialservices.com

If to Whittier:

JIm Hunt, City Manager

Rohert Baty, Director of Public Safety
FO Box 608

Whittier, AK 99693

TERMINATION

Ferrovizl may terminate this Agreement upon thirty days prior written notice to Whittier.
Whittier may terminate this Agreement upon thirty days written notice fellowing a failure by
Ferrovial, after notice and five days’ opportunity to cure, ta pay any amount due to Whittier under
this Agreement.

Whitter and Ferravlal hereby execute this Cooperation Agreement as of L2019,
WHITTIER: FERROWIAL

HAME NAME

TITLE TITLE

SIGNATURE/DATE SIGHNATURE/DATE

Short Form- Page 2 of 2



