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To:        Mayor and Council 

From:    Mark Lynch, City Manager 

Subject:  Manager’s report 

Date:       March 14, 2017 (for 3/21/17 Council meeting) 

 

ARRC/DeLong Dock: The City continues to work on a draft management agreement for the DeLong Dock. Our federal 
lobbyist has been working closely with Representative Don Young’s office to assist in the transfer of the Dock from federal 
ownership. 

Personnel: I have begun the phone interview process for Assistant City Manager. We (Dave, Scott and I) interviewed two 
candidates on March 13th and have two more scheduled for March 21st. If all goes well and a qualified candidate is found I 
anticipate in person interviews just after mid-April. If a selection is made and an offer is accepted, we might have a person in 
place by June 1. 

Harbor:  The bond closing is scheduled for April 27. The crew from BMI will be here around March 27 to prepare the worksite. 
The first shipment of new dock components will be here by April 1, with an anticipated start of construction around April 15. 
All weather dependent. Kyle has been doing a good job of getting up to speed on Harbor operations and preparing for the 
summer season. 

Harbor Loan:  Kyle has submitted the initial paperwork to see if we qualify for two loans through the state clean water fund. 
If so, we will move into the formal application process.  

IRT (Innovative Readiness Training):  The IRT folks are still working on their schedule and staffing numbers. I have 
expressed concern that housing may start getting hard to obtain. They assure me they are going at the fastest speed possible for 
a federal government entity. 

Tankfarm Property: I have our federal Lobbyist working on this matter. He is in communication with the federal delegation 
who will attempt to help us get this land transfer completed.  

Public Safety Building: Progress can be monitored by going to the Whittier Alaska homepage and scrolling down to the link 
for the Public Safety Building. A lot of time has been put in to Phase 2 design and costs. We will have an executive session to 
discuss how the Council would like to move forward on Phase 2. 

PS Building Water/Sewer Loan: All pre-application materials have been approved. We are now in the formal application 
process. We are waiting for the loan people to do their financial review and we need a sign-off by the Alaska State Historic 
Preservation office. We are hoping to see some significant movement on this in the next few weeks. 

Legislative Session:  The Mayor and I were in Juneau on February 15-17th. We meet with our state legislators as well as various 
Commissioners and the Governor’s Deputy Chief of Staff. It was pretty clear that there is very little chance of any capital 
project funding, but we discussed local issues and reminded them that Whittier is still here and moving forward.  
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Whittier Community School 

To: Whittier City Council 

From: Melody Clifford 

CC: Mark Lynch 

Date: 3/15/2017 

Re: Whittier Community School Report to Council 

 

March 

 Old Fogies versus Students Basketball game March 23rd  

 Participating in “Chill it’s a Drill” March 29th  

 End of the third quarter March 31st  

 

April 

 Conferences- April 3rd and 4th- student half-days 

 Trivia night- student led- April 7th 

 Educational Advisory Committee meeting- April 10th  

 Teacher in-service April 20th-22nd – no school for students 

 

May 

 Educational Advisory Committee meeting- May 1st  

 Students attending a play- May 3rd  

 Cultural Heritage Week in Tatitlek- May 7th-13th  

 Travel club to Seattle- May 7th-13th  

 Graduation- May 17th 

 Last day of school May 24th  

 

Ongoing events 

 Kids gym M/W/F (K-12 3:30-4:30) 

 Kids sports T/Th (K-3 3:30-4:30) (4-12 4:30-5:30) 

 Open gym Mondays and Wednesdays (16 and up 6-8pm) 

 Open weight room Thursdays (16 and up 6-8pm) 

 

Upcoming Community Events 

 Old Fogies versus Students Basketball game March 23rd  

 Trivia night- student led- April 7th 

  
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CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET

FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 1

TAXES

01-310-4005 FISH TAX .00 .00 30,000.00 30,000.00 .0
01-310-4006 MOTOR VEHICLE REGISTRATION .00 .00 4,000.00 4,000.00 .0
01-310-4007 LIQUOR TAX .00 .00 5,000.00 5,000.00 .0
01-310-4009 ELEC & TELE CO-OP TAX .00 .00 3,200.00 3,200.00 .0
01-310-4200 SALES TAX 248.06 1,293.85 550,000.00 548,706.15 .2
01-310-4201 PROPERTY TAX - REAL .00 .00 380,000.00 380,000.00 .0
01-310-4202 PROPERTY TAX - PERSONAL .00 .00 280,000.00 280,000.00 .0
01-310-4205 BUSINESS TRANSPORTATION TAX 1,720.34 3,085.34 300,000.00 296,914.66 1.0

TOTAL TAXES 1,968.40 4,379.19 1,552,200.00 1,547,820.81 .3

LICENSES & PERMITS

01-320-4250 BUSINESS LICENSES 400.00 2,525.00 3,500.00 975.00 72.1
01-320-4251 USER FEES & PERMITS .00 .00 250.00 250.00 .0
01-320-4312 AMBULANCE FEES .00 7,474.45 40,000.00 32,525.55 18.7

TOTAL LICENSES & PERMITS 400.00 9,999.45 43,750.00 33,750.55 22.9

INTERGOVERNMENTAL REVENUE

01-330-4002 STATE REVENUE SHARING .00 .00 78,469.00 78,469.00 .0
01-330-4003 STATE PAY-IN-LIEU OF TAXES .00 .00 46,000.00 46,000.00 .0
01-330-4011 EMS SMALL GRANT .00 .00 2,500.00 2,500.00 .0
01-330-4025 NAT'L FOREST SERVICE RECEIPTS .00 .00 30,000.00 30,000.00 .0

TOTAL INTERGOVERNMENTAL REVENUE .00 .00 156,969.00 156,969.00 .0

LEASES

01-345-4512 LEASE INCOME - ARRC AGREEMENT 1,120.00 2,240.00 .00 (                2,240.00) .0
01-345-4515 LEASE INCOME - CITY LAND 9,451.75 21,183.50 125,000.00 103,816.50 17.0
01-345-4525 LAND USE RENT 100.00 200.00 .00 (                   200.00) .0

TOTAL LEASES 10,671.75 23,623.50 125,000.00 101,376.50 18.9

FINES & CITATIONS

01-350-4261 PSD FINES & CITATIONS .00 72.00 4,000.00 3,928.00 1.8
01-350-4262 PSD PARKING TICKETS CIVIL 50.00 50.00 .00 (                     50.00) .0

TOTAL FINES & CITATIONS 50.00 122.00 4,000.00 3,878.00 3.1
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CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET

FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
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MISCELLANEOUS

01-360-4099 MISCELLANEOUS REVENUE 91.75 156.75 5,000.00 4,843.25 3.1
01-360-4204 INTEREST & PENALTIES 142.39 352.84 3,000.00 2,647.16 11.8
01-360-4271 DONATIONS - EMS/FIRE/POL .00 .00 2,500.00 2,500.00 .0
01-360-4900 INTEREST ON BANK ACCOUNTS .00 .00 15,000.00 15,000.00 .0
01-360-4902 INTEREST ON ESCROW ACCOUNTS .00 .00 1,200.00 1,200.00 .0
01-360-4914 TRANSFIELD - TUNNEL CONTRAC .00 .00 60,000.00 60,000.00 .0
01-360-4915 GIRDWOOD-POLICE CONTRACT 103,000.00 345,238.35 618,000.00 272,761.65 55.9

TOTAL MISCELLANEOUS 103,234.14 345,747.94 704,700.00 358,952.06 49.1

TOTAL FUND REVENUE 116,324.29 383,872.08 2,586,619.00 2,202,746.92 14.8
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 3

ADMIN

01-400-6000 SALARIES & WAGES 23,217.62 60,441.64 244,968.00 184,526.36 24.7
01-400-6030 FICA TAXES 312.43 987.95 3,552.00 2,564.05 27.8
01-400-6040 WORKER'S COMP. .00 .00 1,360.00 1,360.00 .0
01-400-6050 ESC TAXES 438.82 1,142.36 3,497.00 2,354.64 32.7
01-400-6060 HEALTH & LIFE INSURANCE 3,748.48 9,156.34 40,260.00 31,103.66 22.7
01-400-6070 PERS RETIREMENT 3,275.98 8,258.02 53,893.00 45,634.98 15.3
01-400-6205 ADVERTISING .00 .00 2,500.00 2,500.00 .0
01-400-6210 B.T.I. CONDO FEES 1,278.25 2,331.50 11,319.00 8,987.50 20.6
01-400-6212 CONDO MAINTENANCE .00 .00 3,000.00 3,000.00 .0
01-400-6220 BANK SERVICES CHARGES .00 .00 10,000.00 10,000.00 .0
01-400-6240 COMMUNITY SUPPORT-DONATIONS .00 .00 500.00 500.00 .0
01-400-6280 DUES & SUBSCRIPTIONS .00 250.00 1,800.00 1,550.00 13.9
01-400-6410 INSURANCE - LIABILITY .00 (                   185.00) 2,299.00 2,484.00 (    8.1)
01-400-6440 INSURANCE - PROPERTY 427.10 427.10 163.00 (                   264.10) 262.0
01-400-6540 LICENSES & PERMITS .00 .00 150.00 150.00 .0
01-400-6541 PENALTIES & FEES 441.90 441.90 350.00 (                     91.90) 126.3
01-400-6565 OUTSIDE CONTRACTORS 278.85 278.85 15,000.00 14,721.15 1.9
01-400-6570 PHYSICAL EXAMS & BACKGROUND CK 96.00 96.00 250.00 154.00 38.4
01-400-6580 POSTAGE 115.56 115.56 5,000.00 4,884.44 2.3
01-400-6600 PROF. FEES - AUDIT .00 .00 39,000.00 39,000.00 .0
01-400-6610 PROF. FEES - ACCOUNTING 900.00 1,800.00 12,000.00 10,200.00 15.0
01-400-6620 PROF. FEES - APPRAISAL .00 .00 15,000.00 15,000.00 .0
01-400-6625 PROF. FEES - FINANCIAL SOFTWAR 7,450.00 7,450.00 45,000.00 37,550.00 16.6
01-400-6635 PROF. FEES - COMPUTER SUPPORT .00 .00 15,000.00 15,000.00 .0
01-400-6636 PROF FEES - WEB SITE SUPPORT   400.00 400.00 3,000.00 2,600.00 13.3
01-400-6645 PROF. FEES - GRANT ADM. .00 .00 30,000.00 30,000.00 .0
01-400-6650 PROF. FEES - LEGAL 3,787.00 13,144.12 150,000.00 136,855.88 8.8
01-400-6675 COMPREHENSIVE PLAN .00 .00 20,000.00 20,000.00 .0
01-400-6770 TRAVEL, TRAINING & DEV. 270.63 646.61 23,000.00 22,353.39 2.8
01-400-7351 EQUIPMENT MAINT. AGREEMENTS .00 366.01 8,600.00 8,233.99 4.3
01-400-7450 REPAIRS-OFFICE EQUIPMENT 251.21 251.21 500.00 248.79 50.2
01-400-8550 SUPPLIES - OFFICE 589.69 680.64 7,500.00 6,819.36 9.1
01-400-8750 SUPPLIES - PRINTING 70.00 145.00 1,000.00 855.00 14.5
01-400-9000 UTILITIES - INTERNET 817.61 1,222.61 10,000.00 8,777.39 12.2
01-400-9070 UTILITIES - TELEPHONE 383.60 990.40 7,000.00 6,009.60 14.2
01-400-9100 MISCELLANEOUS EXPENSES 265.94 265.94 2,000.00 1,734.06 13.3
01-400-9300 PROJECT DEVELOPMENT 16,646.30 16,646.30 35,000.00 18,353.70 47.6
01-400-9900 INTERDEPARTMENT SUPPORT .00 .00 (            164,528.00) (            164,528.00) .0

TOTAL ADMIN 65,462.97 127,751.06 658,933.00 531,181.94 19.4
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
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COUNCIL

01-401-6240 CITY COUNCIL-COMMUNITY SUPPORT .00 .00 3,000.00 3,000.00 .0
01-401-6280 DUES & SUBSCRIPTIONS .00 .00 150.00 150.00 .0
01-401-6325 FIREWORKS .00 .00 12,500.00 12,500.00 .0
01-401-6710 PUBLIC RELATIONS .00 .00 250.00 250.00 .0
01-401-6770 TRAVEL, TRAINING & DEV. 1,394.00 1,444.00 10,000.00 8,556.00 14.4
01-401-6800 COUNCIL CHAMBER IMPROV .00 .00 40,000.00 40,000.00 .0
01-401-8550 SUPPLIES - OFFICE .00 .00 100.00 100.00 .0
01-401-9070 UTILITIES - TELEPHONE .00 .00 400.00 400.00 .0
01-401-9500 LOBBYIST FEES 14,500.00 23,750.00 108,000.00 84,250.00 22.0

TOTAL COUNCIL 15,894.00 25,194.00 174,400.00 149,206.00 14.5

COMMISSION

01-402-6000 SALARIES & WAGES .00 975.10 .00 (                   975.10) .0
01-402-6030 FICA TAXES .00 14.14 .00 (                     14.14) .0
01-402-6050 ESC TAXES .00 18.43 .00 (                     18.43) .0
01-402-6060 HEALTH & LIFE INSURANCE .00 198.96 .00 (                   198.96) .0
01-402-6070 PERS RETIREMENT .00 214.53 .00 (                   214.53) .0

TOTAL COMMISSION .00 1,421.16 .00 (                1,421.16) .0

ELECTIONS

01-420-6100 VOLUNTEER SUPPORT .00 .00 1,200.00 1,200.00 .0
01-420-6205 ADVERTISING .00 .00 600.00 600.00 .0

TOTAL ELECTIONS .00 .00 1,800.00 1,800.00 .0

15



CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 5

PUBLIC SAFETY

01-510-6000 SALARIES & WAGES 29,483.79 72,010.41 589,790.00 517,779.59 12.2
01-510-6030 FICA TAXES 510.85 1,925.46 9,816.00 7,890.54 19.6
01-510-6040 WORKER'S COMP. .00 .00 29,978.00 29,978.00 .0
01-510-6050 ESC TAXES 557.25 1,361.02 12,037.00 10,675.98 11.3
01-510-6060 HEALTH & LIFE INSURANCE 7,844.91 12,148.11 137,340.00 125,191.89 8.9
01-510-6070 PERS RETIREMENT 6,199.56 10,163.21 130,126.00 119,962.79 7.8
01-510-6091 UNIFORM ALLOWANCE 160.00 480.00 4,600.00 4,120.00 10.4
01-510-6100 VOLUNTEER SUPPORT .00 .00 1,500.00 1,500.00 .0
01-510-6205 ADVERTISING .00 .00 250.00 250.00 .0
01-510-6210 B.T.I. CONDO FEES 165.65 2,881.30 2,500.00 (                   381.30) 115.3
01-510-6280 DUES & SUBSCRIPTIONS .00 .00 200.00 200.00 .0
01-510-6410 INSURANCE - LIABILITY .00 .00 8,000.00 8,000.00 .0
01-510-6420 INSURANCE - AUTO .00 .00 15,000.00 15,000.00 .0
01-510-6440 INSURANCE - PROPERTY 747.43 747.43 1,637.00 889.57 45.7
01-510-6490 POLICE-INSURANCE CLAIMS-DEDUCT .00 .00 15,000.00 15,000.00 .0
01-510-6540 LICENSES & PERMITS 10.00 10.00 200.00 190.00 5.0
01-510-6565 OUTSIDE CONTRACTORS .00 .00 1,500.00 1,500.00 .0
01-510-6570 PHYSICAL EXAMS .00 .00 3,400.00 3,400.00 .0
01-510-6580 POSTAGE .49 .49 400.00 399.51 .1
01-510-6700 PUBLICATIONS & SUBSCRIPTIONS .00 .00 2,000.00 2,000.00 .0
01-510-6735 EQUIPMENT PURCHASE 1,346.51 4,917.36 14,000.00 9,082.64 35.1
01-510-6761 TRAINING - EMS SUPVSG MD .00 1,000.00 12,000.00 11,000.00 8.3
01-510-6770 TRAVEL, TRAINING & DEV. 157.91 157.91 16,000.00 15,842.09 1.0
01-510-7100 BUILDING MAINT. 481.92 481.92 1,500.00 1,018.08 32.1
01-510-7150 REPAIRS - COMMUNICATION EQUIPM .00 .00 3,600.00 3,600.00 .0
01-510-7200 REPAIRS-COMPUTER SYSTEM 160.63 160.63 1,000.00 839.37 16.1
01-510-7350 REPAIRS - EQUIPMENT 25.99 25.99 5,000.00 4,974.01 .5
01-510-7400 REPAIRS - VEHICLES 3,940.03 6,511.51 30,000.00 23,488.49 21.7
01-510-7750 GAS & OIL - VEHICLES 2,941.99 5,444.12 32,000.00 26,555.88 17.0
01-510-8020 SUPPLIES - AMMUNITION .00 .00 2,500.00 2,500.00 .0
01-510-8100 SUPPLIES - COMPUTERS .00 .00 1,500.00 1,500.00 .0
01-510-8150 SUPPLIES - CONSUMABLE 2,856.50 2,856.50 5,000.00 2,143.50 57.1
01-510-8200 SUPPLIES - COPIER .00 .00 1,200.00 1,200.00 .0
01-510-8550 SUPPLIES - OFFICE 292.66 292.66 4,000.00 3,707.34 7.3
01-510-8650 SUPPLIES & DRUGS BILLABLE .00 4.92 4,800.00 4,795.08 .1
01-510-8950 SUPPLIES - UNIFORMS 217.53 660.03 12,000.00 11,339.97 5.5
01-510-9000 UTILITIES - INTERNET 1,015.63 15,356.63 21,000.00 5,643.37 73.1
01-510-9010 UTILITIES - ELECTRICITY 266.49 535.62 3,200.00 2,664.38 16.7
01-510-9040 UTILITIES - HEATING FUELS 1,190.71 2,291.69 6,400.00 4,108.31 35.8
01-510-9070 UTILITIES - TELEPHONE 611.01 1,431.52 18,000.00 16,568.48 8.0
01-510-9200 GRANT EXPENDITURES .00 .00 2,000.00 2,000.00 .0
01-510-9520 CAPITAL OUTLAY - EQUIPMENT 5,229.00 8,645.00 78,833.00 70,188.00 11.0

TOTAL PUBLIC SAFETY 66,414.44 152,501.44 1,240,807.00 1,088,305.56 12.3
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EMS

01-530-7750 GAS & OIL - VEHICLES 262.82 489.39 .00 (                   489.39) .0
01-530-9070 UTILITIES - TELEPHONE 57.40 114.77 .00 (                   114.77) .0

TOTAL EMS 320.22 604.16 .00 (                   604.16) .0

CLINIC

01-535-6210 B.T.I. CONDO FEE 909.07 1,818.14 11,683.00 9,864.86 15.6
01-535-6211 RENTAL UNIT .00 .00 1,000.00 1,000.00 .0
01-535-6440 INSURANCE - PROPERTY 320.32 320.32 99.00 (                   221.32) 323.6
01-535-9100 MISCELLANEOUS EXP .00 .00 9,000.00 9,000.00 .0

TOTAL CLINIC 1,229.39 2,138.46 21,782.00 19,643.54 9.8

PUBLIC WORKS

01-600-6000 SALARIES & WAGES 14,932.21 29,840.66 256,665.00 226,824.34 11.6
01-600-6030 FICA TAXES 216.53 432.70 3,739.00 3,306.30 11.6
01-600-6040 WORKER'S COMP. .00 .00 10,887.00 10,887.00 .0
01-600-6050 ESC TAXES 282.22 564.00 5,036.00 4,472.00 11.2
01-600-6060 HEALTH & LIFE INSURANCE 3,846.88 8,448.36 38,430.00 29,981.64 22.0
01-600-6070 PERS RETIREMENT 3,285.13 6,565.04 45,886.00 39,320.96 14.3
01-600-6410 INSURANCE - LIABILITY .00 .00 2,408.00 2,408.00 .0
01-600-6420 INSURANCE - AUTO .00 .00 2,839.00 2,839.00 .0
01-600-6430 INSURANCE EQUIPMENT .00 .00 3,334.00 3,334.00 .0
01-600-6440 INSURANCE - PROPERTY 640.65 640.65 1,690.00 1,049.35 37.9
01-600-6490 INSURANCE CLAIMS-DEDUCTIBLES .00 .00 5,000.00 5,000.00 .0
01-600-6540 LICENSES & FEES .00 .00 250.00 250.00 .0
01-600-6565 OUTSIDE CONTRACTORS .00 .00 10,000.00 10,000.00 .0
01-600-6570 PHYSICAL EXAMS .00 .00 500.00 500.00 .0
01-600-6580 POSTAGE 12.92 12.92 .00 (                     12.92) .0
01-600-6740 SMALL TOOLS .00 .00 1,500.00 1,500.00 .0
01-600-6770 TRAVEL, TRAINING & DEV. .00 .00 2,000.00 2,000.00 .0
01-600-7100 REPAIRS - BUILDINGS .00 .00 5,000.00 5,000.00 .0
01-600-7210 REPAIRS - ROADS .00 .00 15,000.00 15,000.00 .0
01-600-7350 REPAIRS - EQUIPMENT 1,518.60 1,680.50 30,000.00 28,319.50 5.6
01-600-7750 GAS & OIL - VEHICLES 4,467.33 6,181.45 30,000.00 23,818.55 20.6
01-600-8550 SUPPLIES - OFFICE .00 .00 500.00 500.00 .0
01-600-8950 SUPPLIES - UNIFORMS .00 .00 1,220.00 1,220.00 .0
01-600-8970 SUPPLIES - SAFETY .00 .00 2,000.00 2,000.00 .0
01-600-8995 SUPPLIES & MATERIALS .00 .00 15,000.00 15,000.00 .0
01-600-9000 UTILITIES - INTERNET 247.27 490.27 5,938.00 5,447.73 8.3
01-600-9010 UTILITIES - ELECTRICITY 2,231.85 4,498.39 31,500.00 27,001.61 14.3
01-600-9040 UTILITIES - HEATING FUEL 3,261.51 8,215.91 35,000.00 26,784.09 23.5
01-600-9070 UTILITIES - TELEPHONE 184.07 367.35 2,500.00 2,132.65 14.7
01-600-9095 UTILITIES - WATER/SEWER .00 .00 8,000.00 8,000.00 .0

TOTAL PUBLIC WORKS 35,127.17 67,938.20 571,822.00 503,883.80 11.9
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PROPERTY & FACILITIES

01-700-6210 B.T.I. CONDO FEES 482.44 954.88 5,669.00 4,714.12 16.8
01-700-6215 CONDO MAINTENANCE .00 .00 1,000.00 1,000.00 .0
01-700-7100 REPAIRS - BUILDINGS .00 .00 5,000.00 5,000.00 .0
01-700-9000 UTILITIES - INTERNET SERVICE 122.00 244.00 2,000.00 1,756.00 12.2

TOTAL PROPERTY & FACILITIES 604.44 1,198.88 13,669.00 12,470.12 8.8

GF ADMN CAPITAL OUTLAY

01-910-9530 CAPITOL OUTLAY - COMP .00 .00 1,000.00 1,000.00 .0

TOTAL GF ADMN CAPITAL OUTLAY .00 .00 1,000.00 1,000.00 .0

TRANSFERS TO OTHER FUNDS

01-990-9991 TRANSFER TO F 14  EQUIP REP PW .00 .00 50,000.00 50,000.00 .0

TOTAL TRANSFERS TO OTHER FUNDS .00 .00 50,000.00 50,000.00 .0

TOTAL FUND EXPENDITURES 185,052.63 378,747.36 2,734,213.00 2,355,465.64 13.9

NET REVENUE OVER EXPENDITURES (              68,728.34) 5,124.72 (            147,594.00) (            152,718.72) 3.5
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FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 8

GRANT REVENUE

22-330-4000 GRANT REVENUES 10-DC-032 .00 .00 261,571.00 261,571.00 .0

TOTAL GRANT REVENUE .00 .00 261,571.00 261,571.00 .0

TOTAL FUND REVENUE .00 .00 261,571.00 261,571.00 .0
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

RAILROAD STATION IMPROVEMENT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 9

GRANT EXPENDITURES

22-900-9200 GRANT EXPENDITURES 10-DC-032 1,500.00 1,500.00 261,571.00 260,071.00 .6

TOTAL GRANT EXPENDITURES 1,500.00 1,500.00 261,571.00 260,071.00 .6

TOTAL FUND EXPENDITURES 1,500.00 1,500.00 261,571.00 260,071.00 .6

NET REVENUE OVER EXPENDITURES (                1,500.00) (                1,500.00) .00 1,500.00 .0
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CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET

FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

COMMUNITY DEVELOPMENT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 10

GRANT REVENUES

24-330-4000 GRANT REVENUES 09-RR-022 .00 .00 24,165.00 24,165.00 .0

TOTAL GRANT REVENUES .00 .00 24,165.00 24,165.00 .0

TOTAL FUND REVENUE .00 .00 24,165.00 24,165.00 .0
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

COMMUNITY DEVELOPMENT

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 11

GRANT EXPENDITURES

24-900-9200 GRANT EXPENDITURES 09-RR-022 .00 .00 24,166.00 24,166.00 .0

TOTAL GRANT EXPENDITURES .00 .00 24,166.00 24,166.00 .0

TOTAL FUND EXPENDITURES .00 .00 24,166.00 24,166.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 (                       1.00) (                       1.00) .0
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

PUBLIC WORKS/SAFETY COMPLEX

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 12

CAPITAL EXPENDITURES

29-600-9200 CAPITAL EXPENDITURES-PUBLIC WO 55,935.75 454,068.08 3,256,948.00 2,802,879.92 13.9

TOTAL CAPITAL EXPENDITURES 55,935.75 454,068.08 3,256,948.00 2,802,879.92 13.9

TOTAL FUND EXPENDITURES 55,935.75 454,068.08 3,256,948.00 2,802,879.92 13.9

NET REVENUE OVER EXPENDITURES (              55,935.75) (            454,068.08) (         3,256,948.00) (         2,802,879.92) (  13.9)
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CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET

FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

SHOTGUN COVE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 13

STATE GRANT REVENUE

30-320-4064 GRANT REVENUE DCCED .00 .00 504,794.00 504,794.00 .0
30-320-4070 GRANT REV PHS V 15-DC-160 .00 .00 1,940,600.00 1,940,600.00 .0

TOTAL STATE GRANT REVENUE .00 .00 2,445,394.00 2,445,394.00 .0

TOTAL FUND REVENUE .00 .00 2,445,394.00 2,445,394.00 .0
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

SHOTGUN COVE

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 14

STATE GRANT EXPENDITURES

30-820-6640 PROFESSIONAL FEES .00 .00 1,951,875.00 1,951,875.00 .0
30-820-9204 GRANT EXP PHS IV 13-DC-508 .00 .00 504,794.00 504,794.00 .0
30-820-9542 GRANT EXP PHS V 15-DC-160 .00 .00 1,940,600.00 1,940,600.00 .0

TOTAL STATE GRANT EXPENDITURES .00 .00 4,397,269.00 4,397,269.00 .0

TOTAL FUND EXPENDITURES .00 .00 4,397,269.00 4,397,269.00 .0

NET REVENUE OVER EXPENDITURES .00 .00 (         1,951,875.00) (         1,951,875.00) .0
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CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET

FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

WATER AND WASTEWATER

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 15

CHARGES FOR SERVICES

50-340-4300 WATER SERVICE CHARGES 4,384.25 12,656.99 190,000.00 177,343.01 6.7
50-340-4350 WASTE WATER SERVICE CHARGES 3,392.59 10,622.98 85,000.00 74,377.02 12.5
50-340-4500 ENTERPRISE-PERMIT FEES .00 .00 100.00 100.00 .0

TOTAL CHARGES FOR SERVICES 7,776.84 23,279.97 275,100.00 251,820.03 8.5

MISCELLANEOUS

50-360-4901 INTEREST ON BANK ACCOUNTS .00 .00 4,000.00 4,000.00 .0

TOTAL MISCELLANEOUS .00 .00 4,000.00 4,000.00 .0

TOTAL FUND REVENUE 7,776.84 23,279.97 279,100.00 255,820.03 8.3
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

WATER AND WASTEWATER

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 16

WATER & WASTE WATER OPERATING

50-800-6000 SALARIES & WAGES 6,357.29 21,020.32 98,659.00 77,638.68 21.3
50-800-6030 FICA TAXES 92.16 304.76 1,437.00 1,132.24 21.2
50-800-6040 WORKER'S COMP. .00 .00 2,756.00 2,756.00 .0
50-800-6050 ESC TAXES 120.15 397.27 1,955.00 1,557.73 20.3
50-800-6060 HEALTH & LIFE INSURANCE 1,504.17 5,079.53 15,750.00 10,670.47 32.3
50-800-6070 PERS RETIREMENT 1,398.59 4,530.21 21,705.00 17,174.79 20.9
50-800-6410 INSURANCE - LIABILITY .00 .00 926.00 926.00 .0
50-800-6420 INSURANCE - AUTO .00 .00 2,047.00 2,047.00 .0
50-800-6430 INSURANCE - EQUIP .00 .00 202.00 202.00 .0
50-800-6440 INSURANCE - PROPERTY .00 .00 2,673.00 2,673.00 .0
50-800-6490 INSURANCE - CLAIMS DEDUCTIBLE .00 .00 5,000.00 5,000.00 .0
50-800-6540 LICENSES & PERMITS .00 655.00 1,400.00 745.00 46.8
50-800-6565 OUTSIDE CONTRACTORS .00 .00 10,000.00 10,000.00 .0
50-800-6570 PHYSICAL EXAMS .00 .00 500.00 500.00 .0
50-800-6580 POSTAGE .00 .00 250.00 250.00 .0
50-800-6740 SMALL TOOLS .00 .00 2,500.00 2,500.00 .0
50-800-6750 TESTING WATER/SEWER 750.00 750.00 5,000.00 4,250.00 15.0
50-800-6770 TRAVEL, TRAINING & DEV. .00 .00 5,000.00 5,000.00 .0
50-800-7100 REPAIRS - BUILDING .00 .00 5,000.00 5,000.00 .0
50-800-7350 REPAIRS - EQUIPMENT .00 .00 8,000.00 8,000.00 .0
50-800-7650 REPAIRS - SYSTEM .00 .00 5,000.00 5,000.00 .0
50-800-7750 GAS & OIL - VEHICLES 170.69 322.24 3,500.00 3,177.76 9.2
50-800-8550 SUPPLIES - OFFICE 170.50 170.50 500.00 329.50 34.1
50-800-8950 UNIFORMS .00 .00 380.00 380.00 .0
50-800-8970 SUPPLIES - SAFETY .00 .00 2,500.00 2,500.00 .0
50-800-8995 SUPPLIES & MATERIALS 4.95 4.95 4,000.00 3,995.05 .1
50-800-9010 UTILITIES - ELECTRICITY 704.86 1,425.76 32,250.00 30,824.24 4.4
50-800-9040 UTILITIES - HEATING FUEL 1,019.98 2,961.07 11,000.00 8,038.93 26.9
50-800-9070 UTILITIES - TELEPHONE 34.03 68.03 487.00 418.97 14.0
50-800-9900 INTERDEPARTMENT SUPPORT .00 .00 27,910.00 27,910.00 .0

TOTAL WATER & WASTE WATER OPERATING 12,327.37 37,689.64 278,287.00 240,597.36 13.5

TOTAL FUND EXPENDITURES 12,327.37 37,689.64 278,287.00 240,597.36 13.5

NET REVENUE OVER EXPENDITURES (                4,550.53) (              14,409.67) 813.00 15,222.67 (1772.
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PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CHARGES FOR SERVICES
51‐340‐4251 USER FEES & PERMITS 0 0 75 75 0

51‐340‐4398 MOORAGE ‐ TRANSIENT DAILY 1,808.40 5,835.50 0 ‐5,835.50 0

51‐340‐4399 MOORAGE ‐ TRANSIENT WINTER 392.20 3,418.60 0 ‐3,418.60 0

51‐340‐4401 MOORAGE ‐ PREFERENTIAL ‐3,356.31 517,630.47 550,000.00 32,369.53 94.1

Actual YTD PREFERENTIAL (Payments) 228,301.15

51‐340‐4402 MOORAGE ‐ TRANSIENT ‐1,842.68 126,610.13 350,000.00 223,389.87 36.2

Actual YTD  TRANSIENT (Payments) 53,766.77

51‐340‐4403 BOAT LIFT FEES 0 539 10,000.00 9,461.00 5.4

51‐340‐4404 UTILITY FEES 6,186.10 12,175.24 60,000.00 47,824.76 20.3

51‐340‐4406 WHARFAGE FEES 1,605.92 3,447.10 10,000.00 6,552.90 34.5

51‐340‐4407 VESSEL TOW FEES 1,473.25 3,387.00 500 ‐2,887.00 677.4

51‐340‐4408 USED OIL COLLECTION F 5.6 5.6 1,200.00 1,194.40 0.5

51‐340‐4409 WAITING LIST FEES 50.00 ‐1,250.00 17,000.00 18,250.00 ‐7.4
51‐340‐4410 PUMP OUT FEES 75 150 1,000.00 850 15

51‐340‐4411 LAUNCH FEES 0 10 115,000.00 114,990.00 0

51‐340‐4412 SHOWERS 4 4 2,500.00 2,496.00 0.2

51‐340‐4413 GRID 0 88 1,000.00 912 8.8

51‐340‐4414 VESSEL MAINTENANCE 0 0 500 500 0

51‐340‐4415 DRY STORAGE FEES 1,307.35 2,359.61 3,000.00 640.39 78.7

51‐340‐4416 PARKING ‐ ANNUAL 2,000.00 3,000.00 60,000.00 57,000.00 5

51‐340‐4426 PARKING DAILY 246 279 75,000.00 74,721.00 0.4

51‐340‐4445 MISC. SERVICES 0.00 2,200.00 1,000.00 ‐1,200.00 220

TOTAL CHARGES FOR SERVICES 9,954.83 679,889.25 1,257,775.00 577,885.75 54.1

LEASES INCOME

51‐345‐4512 LEASE ‐ ARRC NET OF  RR SHARE 9,219.35 18,438.70 66,000.00 47,561.30 27.9

51‐345‐4515 LEASE ‐ GARBAGE REVENUE 0 0 2,400.00 2,400.00 0

TOTAL LEASES INCOME 9,219.35 18,438.70 68,400.00 49,961.30 27

OTHER REVENUE
51‐360‐4417 FUEL FLOAT INCOME 0.00 1,102.07 20,000.00 18,897.93 5.5

51‐360‐4430 CAMPING 0 0 11,000.00 11,000.00 0

51‐360‐4900 INTEREST & LATE FEES ON A/R 0 0 4,000.00 4,000.00 0

51‐360‐4901 INTEREST ON BANK ACCO 0 0 5,000.00 5,000.00 0

51‐360‐4910 MISCELLANEOUS INCOME 0 300 0 ‐300 0

TOTAL OTHER REVENUE 0.00 1,402.07 40,000.00 38,597.93 3.5

TOTAL FUND REVENUE 19,174.18 699,730.02 1,366,175.00 666,444.98 51.2

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED PAGE: 17

CITY OF WHITTIER

REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

SMALL BOAT HARBOR

28



CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

SMALL BOAT HARBOR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 18

HARBOR OPERATIONS EXP

51-800-6000 SALARIES & WAGES 28,015.78 66,229.11 444,339.00 378,109.89 14.9
51-800-6030 FICA TAXES 748.31 1,670.11 11,299.00 9,628.89 14.8
51-800-6040 WORKER'S COMP. .00 .00 11,968.00 11,968.00 .0
51-800-6050 ESC TAXES 529.48 1,251.70 9,577.00 8,325.30 13.1
51-800-6060 HEALTH & LIFE INSURANCE 5,468.13 14,039.37 71,760.00 57,720.63 19.6
51-800-6070 PERS RETIREMENT 4,949.60 10,950.08 80,542.00 69,591.92 13.6
51-800-6205 ADVERTISING .00 .00 1,500.00 1,500.00 .0
51-800-6215 COLLECTION EXPENSE .00 .00 5,000.00 5,000.00 .0
51-800-6220 BANK SERVICE CHARGES .00 .00 22,000.00 22,000.00 .0
51-800-6260 BAD DEBT EXPENSE .00 .00 10,000.00 10,000.00 .0
51-800-6280 DUES & SUBSCRIPTIONS .00 .00 500.00 500.00 .0
51-800-6410 INSURANCE - LIABILITY .00 .00 4,169.00 4,169.00 .0
51-800-6420 INSURANCE - AUTO .00 .00 846.00 846.00 .0
51-800-6430 INSURANCE EQUIPMENT .00 .00 332.00 332.00 .0
51-800-6440 INSURANCE - PROPERTY .00 .00 19,031.00 19,031.00 .0
51-800-6490 INSURANCE CLAIMS-DEDU .00 .00 5,000.00 5,000.00 .0
51-800-6540 ENTERPRISE-LICENSES & PERMITS 91.07 91.07 250.00 158.93 36.4
51-800-6565 OUTSIDE CONTRACTORS .00 113.00 25,000.00 24,887.00 .5
51-800-6570 PHYSICAL EXAMS 48.00 48.00 500.00 452.00 9.6
51-800-6580 POSTAGE 133.83 133.83 2,500.00 2,366.17 5.4
51-800-6635 PROF. FEES - COMPUTER SUPPORT 404.95 809.90 5,000.00 4,190.10 16.2
51-800-6636 PROF FEES - WEB SITE .00 .00 2,500.00 2,500.00 .0
51-800-6650 PROF. FEES - LEGAL 10,000.00 10,000.00 10,000.00 .00 100.0
51-800-6700 PUBLICATIONS&SUBS. .00 .00 350.00 350.00 .0
51-800-6730 EQUIPMENT RENTAL .00 .00 2,000.00 2,000.00 .0
51-800-6740 SMALL TOOLS .00 .00 3,000.00 3,000.00 .0
51-800-6770 TRAVEL, TRAINING & DEV. 64.20 3,064.20 4,000.00 935.80 76.6
51-800-6780 WASTE DISPOSAL - EVOS .00 .00 3,000.00 3,000.00 .0
51-800-7100 REPAIRS - BUILDINGS 1,185.24 1,290.72 2,500.00 1,209.28 51.6
51-800-7350 REPAIRS - EQUIPMENT 15.00 15.00 12,000.00 11,985.00 .1
51-800-7400 REPAIRS - VEHICLES .00 .00 2,000.00 2,000.00 .0
51-800-7500 PARKING LOT MAINTENANCE .00 .00 1,500.00 1,500.00 .0
51-800-7610 REPAIRS - UTILITIES .00 .00 6,000.00 6,000.00 .0
51-800-7620 REPAIRS - FLOATS .00 126.07 .00 (                   126.07) .0
51-800-7750 GAS & OIL - VEHICLES 360.01 512.26 4,000.00 3,487.74 12.8
51-800-7820 REPAIRS - DOCKS .00 .00 7,000.00 7,000.00 .0
51-800-8150 SUPPLIES - CONSUMABLE 50.59 763.65 8,000.00 7,236.35 9.6
51-800-8200 SUPPLIES - PARKING .00 .00 3,000.00 3,000.00 .0
51-800-8400 SUPPLIES - FIRE SUPPRESSION .00 472.00 2,500.00 2,028.00 18.9
51-800-8550 SUPPLIES - OFFICE 238.89 238.89 6,000.00 5,761.11 4.0
51-800-8750 SUPPLIES - PRINTING 70.00 70.00 1,500.00 1,430.00 4.7
51-800-8800 SUPPLIES - RESALE ITEMS .00 .00 500.00 500.00 .0
51-800-8950 SUPPLIES - UNIFORMS .00 .00 2,000.00 2,000.00 .0
51-800-8970 SUPPLIES - SAFETY 1,557.49 1,557.49 2,000.00 442.51 77.9
51-800-9000 UTILITIES - INTERNET 430.01 673.03 7,000.00 6,326.97 9.6
51-800-9010 UTILITIES - ELECTRICITY 7,047.53 15,390.89 60,000.00 44,609.11 25.7
51-800-9040 UTILITIES - HEATING FUEL 374.48 930.62 4,500.00 3,569.38 20.7
51-800-9050 UTILITIES - SOLID WASTE 2,749.66 5,499.32 90,000.00 84,500.68 6.1
51-800-9070 UTILITIES - TELEPHONE 86.94 359.08 6,000.00 5,640.92 6.0
51-800-9095 UTILITIES - WATER/WASTEWATER .00 .00 25,000.00 25,000.00 .0
51-800-9510 SNOW REMOVAL .00 .00 35,000.00 35,000.00 .0
51-800-9900 INTERDEPARTMENT SUPPORT .00 .00 136,618.00 136,618.00 .0
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

SMALL BOAT HARBOR

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 19

TOTAL HARBOR OPERATIONS EXP 64,619.19 136,299.39 1,180,581.00 1,044,281.61 11.6

CAPITAL OUTLAY - FROM RESERVE

51-900-9520 CAPITAL OUTLAY - EQUIPMENT .00 .00 10,000.00 10,000.00 .0
51-900-9530 CAPITOL OUTLAY - COMP .00 .00 5,000.00 5,000.00 .0
51-900-9550 CAP EXP - FLOAT DOCK REPAIR .00 .00 150,000.00 150,000.00 .0

TOTAL CAPITAL OUTLAY - FROM RESERVE .00 .00 165,000.00 165,000.00 .0

TOTAL FUND EXPENDITURES 64,619.19 136,299.39 1,345,581.00 1,209,281.61 10.1

NET REVENUE OVER EXPENDITURES (              45,445.01) 563,430.63 20,594.00 (            542,836.63) 2735.9

30



CITY OF WHITTIER
REVENUES WITH COMPARISON TO BUDGET

FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

HARBOR RENOVATION C.I.P.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 20

SOURCE 301

73-301-4000 GRANT REVENUES .00 .00 500,000.00 500,000.00 .0

TOTAL SOURCE 301 .00 .00 500,000.00 500,000.00 .0

TOTAL FUND REVENUE .00 .00 500,000.00 500,000.00 .0
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CITY OF WHITTIER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2017

HARBOR RENOVATION C.I.P.

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED  03/16/2017     08:51PM       PAGE: 21

WHITTIER SBH RE PHASE II

73-901-9205 HARBOR RENOVATION .00 244,950.00 .00 (            244,950.00) .0

TOTAL WHITTIER SBH RE PHASE II .00 244,950.00 .00 (            244,950.00) .0

TOTAL FUND EXPENDITURES .00 244,950.00 .00 (            244,950.00) .0

NET REVENUE OVER EXPENDITURES .00 (            244,950.00) 500,000.00 744,950.00 (  49.0)

32



 
 

March 14, 2017 
From:  Harbormaster 
To:       City Manager 
 
Subj:  Monthly Harbor Report 
 
 
 
Administration: 

 We are continuing to pursue past due accounts through small claims court.   

 In preparation for the upcoming harbor rebuild, letters were mailed out to owners of vessels 

that had dry land winter storages requesting their vessels be moved by March 17, 2017 in order 

to make room for BMI to install a containment fence to store all materials 

 All boat owners on B and C docks were contacted to assist in moving their vessels to a 

temporary Moorage during the rebuild. 

 

 

Harbor: 
 Travel lift is fully operational and being utilized to assist in relocating dry storage vessels 

 Harbor Technicians have begun the process of relocating vessels from B and C docks, with 

emphasis on C dock vessels first. 

 
 
Meetings attended: 

 Whittier Port & Harbor Commission 

 Greater Whittier Chamber of Commerce 
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Whittier Public Safety Facility Construction Report  

Monthly Report: March 16, 2017 

Prepared by: Terry Morrison 

To: City Council  

 

-          1st floor concrete is 60%, public works bay awaiting 25°F morning temps to pour 

-          Interior framing is progressing on the first floor, elevator is staged on site 

-          Eastern Aleutian Tribes (EAT) provided thorough feedback on clinic design 

-          Latest Phase I schedule indicates June 21, 2017 completion (-40 days) 

-          Phase II design is now 35% and has been priced by SR Bales 

-          Coordinating with the city on building access / keying plan 

 

SR Bales technical performance has been good. Installation quality is being inspected regularly 
and comments have been positive from architectural, geotechnical, concrete and structural 
inspectors. 

 

End 
 
  
Thanks, 
Terry 
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RESOLUTION #04-2017 

 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER APPROVING 

THE AMENDMENT AND ASSIGNMENT OF THE GROUND LEASE OF WHITTIER 

HARBORVIEW BUSINESS AREA LOT 9 TO CRAZY RAY’S ADVENTURES, LLC. 
 
WHEREAS, the City of Whittier currently leases Whittier Harborview Business Area Lot 9 to 
Shawn Phillips and Larry Gilman (“Phillips-Gilman”), by Amended and Assigned Ground Lease 
dated April 1, 2016 (the “Ground Lease”) and expiring on March 31, 2033; and 
 
WHEREAS, Phillips-Gilman desires to assign all its right, title, and interest in the Ground Lease 
to Crazy Ray’s Adventures LLC (Crazy Ray); and  
 
WHEREAS, the City’s consent to the proposed assignment is required; and  
 
WHEREAS, the parties wish to make certain amendments to the Ground Lease in conjunction 
with the assignment; and  
  
WHEREAS, the City Council has reviewed the matter to its satisfaction and approves the 
amendments and assignment of the Ground Lease in substantially the manner set forth in the 
attached Lease Amendment and Assignment Agreement; 

 
NOW, THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS: 

 
1. The proposed amendments and assignment of the Ground Lease are approved in substantially 
the manner set forth in the attached Lease Amendment and Assignment Agreement.  The Mayor 
and City Manager are authorized and instructed to execute any documents necessary to effect the 
amendment and assignment consistent with the terms of this resolution. 
 
PASSED AND APPROVED THIS 21st DAY OF MARCH, 2017. 
 
 

ATTEST: 
 
 
_____________________________   _____________________________ 
Jennifer Rogers     Daniel Blair 
CITY CLERK      MAYOR 
 
 
 
 
Ayes: 
Nays: 
Absent: 
Abstain: 

56



 

1 | P a g e  
507456\13\00595791 

2017 AMENDED GROUND LEASE AND ASSIGNMENT 
 
THIS AMENDMENT TO LEASE AGREEMENT (the “Amendment”), is made as of 
March 22, 2017, and is between the CITY OF WHITTIER, a municipal corporation 
(“Landlord”), whose address is P.O. Box 608, Whittier, AK  99693; Shawn Phillips and 
Larry Gilman (“Phillips/Gilman”), whose address is P.O. Box 672, Whittier, AK  99693; 
and Crazy Ray’s Adventures, LLC (“Crazy Ray”), whose address is P.O. Box 3632, 
Palmer, AK  99645.  The Landlord, Phillips/Gilman and Crazy Ray are collectively 
referred to as the “Parties.” 
 

RECITALS 
 
WHEREAS, Landlord and Phillips/Gilman, as tenant, are parties to a written Ground 
Lease, originally made between the City and Babs Reynolds dba HOBO BAY TRADING 
COMPANY dated as of May 27, 2009, in which Landlord leased to Reynolds and Reynolds 
leased from Landlord real property located in the City of Whittier and identified as 
Whittier Harborview Business Area Lot 9 and more particularly described in the Ground 
Lease; and 
 
WHEREAS, Landlord and Phillips/Gilman, as tenant, are parties to a lease amendment, 
originally made between the City, Phillips/Gilman, and Babs Reynolds dba Hobo Bay 
Trading Company dated as of April 1, 2016; and 
 
WHEREAS, Phillips/Gilman desires to assign all their right, title, and interest in the 
Ground Lease to Crazy Ray; and  
 
WHEREAS, Landlord consents to the proposed assignment on the conditions set forth in 
this Amendment; and  
 
WHEREAS, Crazy Ray, as the new tenant, has expressed his intent to be bound by the 
terms of this Agreement and the Ground Lease as amended hereby; 
 
NOW THEREFORE IT IS AGREED as follows: 

 
1.  Effective Date of Assignment. The Amendment shall take effect 

March __, 2017 and upon execution of this Amendment by all parties and approval by 
Whittier City Council (the “Effective Date”).  Phillips/Gilman shall give possession to 
Crazy Ray on the Effective Date. 

 
2.  Assignment and Assumption.  Phillips/Gilman assigns and transfers 

to Crazy Ray all its right, title, and interest in the Ground Lease, and Crazy Ray accepts 
the assignment and assumes and agrees to perform, from the date the Amendment becomes 
effective, as a direct obligation to Landlord, all the provisions of the Ground Lease as 
amended by this and any other prior agreements. 

 

57



 

2 | P a g e  
507456\13\00595791 

3.  Landlord’s Consent.  Landlord consents to this Amendment and the 
assignment of the Ground Lease without waiver of the restriction concerning further 
assignment. 

 
4.  Phillips/Gilman’s Liability.  From and after the Effective Date, 

Phillips/Gilman shall have no further liability under the Ground Lease and shall be released 
from any and all obligations under the Ground Lease. All outstanding amounts owed on 
the property to Landlord must be paid in full before this assignment shall be effective. 

 
5.  Reaffirmation of Leases. Crazy Ray reaffirms and acknowledges the 

terms and conditions of the Ground Lease, agrees to abide by the terms thereof as amended 
herein, and confirms to the Landlord that Crazy Ray is not aware of any defaults, defenses, 
or offsets to the obligations of the tenant under the Ground Lease. 

 
 6.   Notices.  Notices under the Ground Lease can be sent to Crazy Ray 

as follows: 
 
  Ray or Brenda Nix 
  P.O. Box 3632 
  Palmer, AK  99693 
  Telephone: (907) 355-3182 
  Facsimile/email:  crazyraysadventures@yahoo.com   
  

7.   Rental Adjustment Procedure Amended.  The Parties hereto agree 
that existing Sections 5 and 6 of the Ground Lease shall be deleted and the following 
language substituted in place: 

 
5.    Lease Payments. Lessee agrees to pay an initial lease fee of 

$210.00 per month. Rent shall be payable in advance of the first day of each 
calendar month without notice on demand. In the event any payment of rent 
has not been paid within five (5) days following the due date as provided in 
this section, the delinquent amount shall be due together with interest 
accruing as the rate of eight percent (8%) from the due date until the date of 
payment. Rent shall not be withheld in whole or part because of an offset or 
counterclaim by the Lessee. The first lease payment shall be prorated per 
day from the Effective Date. 

 
6.    CPI Adjustment.  Beginning on July 1, 2017, and continuing 

annually for each subsequent Lease Year through and including any 
Renewal Period, the Rent Tenant shall pay Landlord shall be adjusted 
according to percentage increase or decrease, if any, in the Consumer Price 
Index for All Urban Consumers, All Items, Anchorage, Alaska (1982-
1984=100), as published by the U.S. Department of Labor, Bureau of Labor 
Statistics (hereafter “CPI-U”).  The Rent shall be adjusted so that it 
increases or decreases by the same percentage change that occurs in the 
CPI-U over the prior year’s CPI-U.  In making the CPI-U comparisons, the 
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CPI-U for the entire calendar year preceding the beginning of the lease year 
shall be utilized.  For example, the CPI-U adjustment on July 1, 2016 shall 
be based on a comparison of the CPI-U for 2014 with the CPI-U for 2015.  
The formula for the rental adjustments is as follows:   

 
% of change in CPI-U  x  Prior Year Rent  +  Prior 
Year Rent  =  Adjusted Rent for Lease Year 

Application of the CPI-U adjustment may cause the Rent to increase or 
decrease.  If the base index years for the CPI-U are changed by the Bureau 
of Labor Statistics so that comparison between the CPI-U for various years 
will be inaccurate, the CPI-U for the respective years shall be converted as 
necessary in accordance with the conversion factors published by the 
Bureau of Labor Statistics.  If the CPI-U is discontinued, such other 
government index or computation with which it is replaced shall be used in 
order to obtain substantially the same result as would be obtained if the CPI-
U had not been discontinued.   

 
  8.  Successors and Assigns.  This Amendment shall be binding upon 
and inure to the benefit of the parties and their successors and assigns, except as otherwise 
provided in the Ground Lease. 
 
  9.   Effectiveness of the Ground Lease.  Except as expressly modified 
by this Amendment, all other provisions of the Ground Lease remain unchanged. 
 
  10.  Representation of Authority.  All parties to this Amendment 
represent to all the other parties that they are duly authorized to execute this Amendment 
for or on behalf of themselves or the party to the Ground Lease and this Amendment for 
whom they purport to sign. 
 

IN WITNESS WHEREOF, the parties have executed this Amendment on 
the date set forth opposition their signatures hereto. 

 
 
CITY OF WHITTIER: 
 
 

By: ________________________________  Date: ___________________ 
  Dan Blair 

Its: Mayor 
 
 
 

By: ________________________________  Date: ___________________ 
  Mark Lynch 

Its: City Manager 
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ASSIGNOR:   
 
 

Phillips/Gilman 
 
 
________________________________  Date: ___________________ 
 Shawn Phillips 
 
 
________________________________  Date:___________________ 
 Larry Gilman 

 
ASSIGNEES: 
 

________________________________  Date: ___________________ 
  
Title: _____________________________ 
 

 
State of Alaska  ) 
    ) ss. 
Third Judicial District  ) 
 
 On ____________________, 2017, Dan Blair and Mark Lynch, Mayor and City 
Manager of the City of Whittier, who are personally known to me, appeared and 
acknowledged before me that they signed this Amendment and Assignment on behalf of 
the municipal corporation. 
 
      
 ___________________________________ 
    Notary Public in/for Alaska 
    My Commission Expires: ______________ 
 
 
State of Alaska  ) 
    ) ss. 
Third Judicial District  ) 
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On ____________________, 2017, ______________________________, who is 
personally known to me, appeared and acknowledged before me that they signed this 
Amendment and Assignment on behalf of Crazy Ray’s Adventures, LLC. 
 
 
      
 ___________________________________ 
    Notary Public in/for ___________________ 
    My Commission Expires: ______________ 
 
 
State of Alaska  ) 
    ) ss. 
Third Judicial District  ) 
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CITY OF WHITTIER 

RESOLUTION #05-2017 

 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER, ALASKA, 

STATING THE RATE OF LEVY, DATE OF EQUALIZATION AND DATE WHEN TAXES 

BECOME DELINQUENT FOR THE 2017 TAX ROLE 
 

 

WHEREAS, AS 29.45.240 (a) requires that the council fix the rate of levy, date of equalization and 
date when taxes become delinquent by resolution; 

 
NOW THEREFORE, the Whittier City Council resolves; 

 
 

Section 1:  There shall be levied on all taxable property within the City a property tax at the rate of 
8.0 mills.  The tax shall be levied and collected in accordance with AS 29.45 and WMC 3.12. 

 
Section 2:  The Board of Equalization shall meet on Tuesday, May 16th, 2017 at the Council 
Chambers located in the P-12 Building on Whittier Street commencing at  
6:00 pm.   

 
Section 3:  The property taxes are delinquent if not paid by 5:00 pm October 31, 2017.   
 
PASSED AND APPROVED by a duly constituted quorum of the City Council for the City of 
Whittier, Alaska on this 21st day of March 2017. 

 
 

Introduced By:  Mark Lynch 

Introduction Date:  21 March 2017 
 

                       
ATTEST: 

 
 

 
______________________________  ______________________________  
Jennifer Rogers     Daniel Blair 
City Clerk     Mayor   
 
 
 
 
Ayes: 
Nays: 
Absent: 
Abstain: 
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